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Foreword

I am delighted to introduce Leicestershire County Council’s Equality, 
Diversity and Inclusion Strategy and Action Plan 2022-2023.  
The strategy contains key achievements and future opportunities  
to help us eliminate unlawful discrimination and advance equality  
of opportunity.  

Here at Leicestershire County Council, we make equality, diversity 
and inclusion core values in driving the delivery or our services, and 
support for our staff. We strive to have a workplace that reflects 
the communities we serve where everyone feels empowered to be 
their full authentic selves. We are committed to maintaining a safe 
and respectful workplace and community. We identify ourselves 
as visible and voluntary allies and encourage our leaders and staff 
to foster good relations and to get involved in creating influential, 
fair, inclusive, and diverse platforms for our staff, residents, and 
communities. We celebrate diversity and inclusion by making a 
commitment that gives everyone the opportunity to demonstrate their 
personal dedication to an inclusive culture.  

The objectives outlined in the strategy and action plan reflect and 
address challenges gathered through our engagement with staff, 
residents, communities, stakeholders, service users and other  
partner agencies.  

I take pleasure in endorsing the action plan and committing the 
Council to continue this important work.   

Cllr Pam Posnett

Cabinet lead member 
for Community and 
Staff Relations
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What does equality, diversity  
and inclusion mean

Equality 
Equality means making sure that everyone is 
treated fairly and with dignity and respect. It 
means challenging discrimination and removing 
barriers, so that everyone has opportunities to 
achieve their desired outcomes.

Diversity 
Diversity is about recognising the benefits of 
different values, abilities, and perspectives, and 
celebrating people’s differences. This means 
promoting an environment that welcomes and 
values diverse backgrounds, thinking, skills and 
experience. 

Inclusion 
Inclusion is providing a space where everyone 
has equal access to opportunities and 
resources, and where everyone feels valued 
and accepted. Everyone should be able to 
contribute and have a voice. This may mean 
making reasonable adjustments to facilitate 
participation.
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Leicestershire County Council strives to create an inclusive culture that encourages, supports, 
and celebrates the diverse voices of its employees and community. This means promoting 
an environment free of discrimination due to sex, gender reassignment, sexual orientation, 
religion, race, age, disability, marriage and civil partnership, pregnancy, and maternity and other 
communities. The Council recognises through experience that different ideas, perspectives, and 
backgrounds create a stronger and more creative work setting that delivers better outcomes. 

Leicestershire County Council identifies itself as a visible and voluntary ally and encourage 
its leaders and staff to foster good relations and to get involve in creating a powerful, equal, 
inclusive, and diverse platform for staff and residents. We celebrate diversity and inclusion 
by making a commitment that gives everyone the opportunity to demonstrate their personal 
dedication to an inclusive culture.   

We’re proud to be a Disability Confident Employer and we’re committed to the recruitment 
and retention of people with disabilities. The Council has also signed up to the Mindful 
Employer Charter, a national scheme to promote a positive approach to the employment 
of people with mental ill health. Our Supporting disabled employees guidance is intended 
to equip disabled people – and non-disabled managers with disabled staff – with the 
information and skills they might need. We’ve been named one of the top councils for 
LGBT+ equality by Stonewall. Our policies and procedures are inclusive of all staff, 
including those who identify as LGBTQ+.  We have made a pledge to become an anti-racist 
organisation. This means that we recognise that issues of racial prejudice, harassment 
and bullying are still prevalent within society. The Council signed up to the Race at Work 
Charter in August 2021. The charter has seven Calls to Action to drive race equality all the 
time with the aim of bringing positive changes internally and for our residents.

The Council signed up to commit to the BSL Charter as a vehicle to remove direct and 
indirect discrimination, increase awareness of challenges faced by deaf people and 
empower local deaf communities. And we have received Menopause Friendly Accreditation 
for our work to ensure the workplace is an inclusive space for all our staff. 
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Leicestershire County Council’s  
Equality Agenda  

As a public body, the Council must comply with the Equality Act 2010 which gives 
protection to individuals and groups identifying with the nine protected characteristics  
in the Equality Act.  

The Act requires the Council to have “due regard” to the need to eliminate discrimination, 
harassment, victimisation, and any other prohibited conduct under the Act, to advance 
equality of opportunity and foster good relations between people who share a protected 
characteristic and those who do not. This is known as the Public Sector Equality Duty,  
and it supports good decision-making by the Council by requiring us to consider how 
different people will be affected by our functions, policies, and services. 

Under the Public Sector Equality Duty, we publish relevant and proportionate equalities 
information and specific, measurable equality objectives every four years. Our broad goals 
are set out in the Equality Strategy 2020 - 2024. This information is published on our 
equalities webpages.

Our Equality Strategy sits alongside other corporate strategies and processes  
to ensure that equality objectives for our residents and staff are considered across the  
entire Council. We’ve taken an innovative approach by agreeing a single set  
of five outcomes that we want to see for everybody in Leicestershire as set out in the 
Strategic Plan 2022-26.  

Note: the nine protected characteristics are legal definitions and are not necessarily the language we would use to 
describe people who may belong to each characteristic. For example, we would say ‘gender identity’ rather than 
‘gender reassignment’, and we’d usually refer to gender rather than sex, and recognise that some people do not 
identify as either a man or a woman but may describe themselves another way.

Hover your mouse over each of the boxes to see the definition
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What we’ve achieved so far   

 z Improved equality monitoring, engagement, and consultation to advance services. 

 z Engaged and collaborated with communities (Leicestershire Equalities Challenge Group) 
and partners (Leicestershire Equalities Forum) to share best practice and maximise equality 
of outcomes in Leicestershire. 

 z Improved our programmes of funding to support Voluntary and Community Sector 
organisations.  

 z Successfully achieved our commitment to take forward national equality initiatives such 
as: The Race at Work Charter, Disability Confidence, Stonewall Workplace Equality Index, 
becoming an anti-racist organisation. 

 z Produced regular staff equality, diversity and inclusion bulletins. 

 z Improved the process through which staff can report and raise concerns about hate crimes.

 z Proactively analysed and evaluated our equality data and statistics to highlight and address 
inequalities and discrimination. 

 z Created a culture where senior staff, equality officers and staff networks representatives 
work in partnership to improve the everyday life of the Council’s employees and residents. 

 z Reviewed and upgraded our recruitment, selection and progression policy and processes to 
increase the success and workforce numbers of under-represented groups. 

 z Organised regular Big Conversation events focusing on tailored equality challenges/issues to 
raise awareness, change culture and provide a safe space for staff to discuss issues. 

 z Undertook partnership work with specific community groups to promote and celebrate 
cultural heritage.

 z Established specific task groups to address race, disability, and LGBT+ equalities issues.

 z We’ve embarked on a journey of promoting an inclusive and fair workplace and services. 
This is shown in the work of the Departmental Equalities Groups, Staff Network Groups, 
Diversity Champions, and corporate equality projects and initiatives such as the task groups. 

 z Asked everyone to consider at least one equality objectives in their annual performance 
review. 

 z Commissioned and delivered a comprehensive range of equality, diversity and inclusion 
training to support all staff and managers.

 z Commissioned specialist external agencies to hear the voices and views of staff and used 
the findings and recommendations to make constructive changes.  
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Future opportunities  
 z Revise the process for completing Equality Impact Assessments so that potential benefits 

and concerns relating to new policy or practice are identified, and mitigating action taken. 

 z Monitor and respond to progress against the Council’s’s representative workforce targets. 

 z Establish a consistent system of diverse and representative recruitment panels across the 
Council. 

 z Develop a digital platform to engage with communities to have a greater public 
participation. 

 z Hold a range of events to celebrate cultural diversity and heritage in partnership with 
community groups.  

 z Ensure all staff are fully aware of the Council’s hate crime/incident reporting process to get 
full support when required. 

Monitor, evaluate and measure success 
The following steps will be taken to monitor and evaluate this strategy and action plan: 

 z The equality agenda will be coordinated by the Corporate Equalities Board. The Board 
consists of members from all departments and staff networks. 

 z The action plan included will be informed by relevant and up-to-date equalities data and 
other appropriate evidence and insight. 

 z The action plan will be presented at the Leicestershire Equalities Challenge Group to gather 
views and concerns. The group is made up of representatives of people with protected 
characteristics and other groups. 

 z In addition to the above, an Equality Impact Assessment will be completed to assess 
impacts and highlight potential risks. A plan will then be generated to mitigate concerns 
identified. 
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Leicestershire County Council Equality, Diversity 
and Inclusion Action Plan 2022 - 2023

Leicestershire County Council’s Equality Strategy 2020-2024 has two aims: 

 z The Council has strong leadership and works to continually improve its performance 
in advancing equality of opportunity and celebrating diversity and inclusion through its 
operations. 

 z Leicestershire is a place which promotes equality, diversity and inclusion, and where all 
communities get on well together. 

 

Leicestershire County Council Equality Action Plan has five themes:

‘If you are neutral in situations of injustice, you 
have chosen the side of the oppressor. If an 
elephant has its foot on the tail of a mouse and 
you say that you are neutral, the mouse will not 
appreciate your neutrality’ 
Desmond Tutu, Human Rights Activist

Workplace 
culture

Community 
engagement, 
cohesion, and 
partnership

Policy and 
guidance 

Accreditation 
and external 
validation

Leadership and 
visibility
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Objective 1 
Leadership and visibility  

1 Action  Lead By when Outcomes 

1.1 Championing 
equality, diversity and 
inclusion 

Lead Member, 
Equalities 
Board chair 
and CMT 
(Corporate 
Management 
Team) 

Ongoing Elected Members trained on 
EDI. 

Awareness of EDI 
Commitment throughout the 
Council e.g., Big Conversation 
Events, Equality, diversity and 
Inclusion Bulletin  

1.2 Engaging with 
Leicestershire's 
diverse communities 
and staff 

 All 

 

Ongoing Equality priorities and 
commitment are clear in all 
public engagement and events 

1.3 Empower staff and 
communities to 
celebrate diversity 
and promote equality 
of opportunity 

 

All leaders and 
managers 

 

Ongoing Increase participation in staff 
networks and events. 

Promote networks and events 
and provide opportunities for 
staff to get involved  

1.4 Personal and 
professional 
development for 
leaders 

CMT / 
Learning & 
Development

 

 

Ongoing EDI incorporated in all training 
programmes for leaders  

1.5 Ensure equality issues 
are fully embedded 
in all policy and 
strategy development 
processes 

 

Chief 
Executive’s 
Dept. 

 

Ongoing Strengthened policy and 
strategy development process. 

EIAs conducted for all major 
plans, policies, and strategies. 

EDI principles built into 
consultation and engagement 
activity. 
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Objective 2  
Workplace culture and profile 
2 Action  Lead By when Success measures 

2.1 Collating and 
presenting workforce 
equality monitoring 
data on a quarterly 
basis 

Encourage staff to 
complete personal 
information – Increase 
levels of self-
declaration rates  

 HR/BI Quarterly  Equality Board to review 
workforce equality monitoring 
data and make decision on 
appropriate responses to 
trends 

Reiterate messages in EDI 
Bulletin, Departmental 
newsletters, at New Starters 
Network events and continue 
to find ways to include hard to 
reach areas 

2.2 Publication of 
workforce equality, 
gender & ethnicity pay 
gap data 

 

 

 HR/BI/Comms Annually  The workforce equality profile 
is published on the Council’s 
website annually. 

Comparison with previous 
pay gap analysis and actions 
initiated to address any issues 
identified. 

2.3 Monitor and respond 
to progress against 
the workforce 
representation targets

 HR/BI Annually  Data is monitored by Equalities 
Board and Departmental 
Equalities Groups for action.  

2.4 Training & 
development for staff  

HR/L&D Annually  Mandatory EDI training rates 
are improved. 

BAME Leadership Programme 
feedback and evaluation. 

Deliver L&D equality 
programmes for all staff. 

Continued on next page
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2 Action  Lead By when Success measures 

2.5 Equality Annual 
Performance Reviews 

 HR/L&D 

 

Annually  All managers are including 
equality objectives in all 
Annual Performance Reviews

2.6 Have Big 
Conversation/Staff 
engagement events 
focusing on equality, 
diversity and inclusion 
issues 

Policy Team/
HR/Comms/ 

Workers 
Groups  

Ongoing  Diverse programme of events 
is scheduled.  

2.7 Produce monthly 
equality, diversity and 
inclusion bulletin  

Policy Team/
Comms/ 

Workers group 

Ongoing Bulletin is promoted to reach 
more staff. 

Positive feedback received 
from staff on content of 
bulletin. 

2.8 Promote new 
recruitment process 
guidance and evaluate 
it efficiency.  

Representative panel 

Anonymous 
application process 

HR/All  Ongoing Have diverse and 
representative panels across 
the Council. Ensure biased 
is eliminated from the 
recruitment process and 
impact of new guidance is 
monitored.  

14   |   Leicestershire County Council



Objective 3  
Community engagement, cohesion, and partnership 
3 Action Lead By when Success measures  

3.1 Strengthening 
Leicestershire 
Equalities Challenge 
Group to provide 
challenge around our 
equality agenda  

Policy Team Ongoing  Recruit more members  

from Leicestershire's diverse 
communities 

 

3.2 Utilise more digital 
methods to engage 
with communities  

Policy Team 

Comms and 
Digital

December 
2023

Greater public participation in 
digital forums  

3.3 Build a link with VCSE 
community groups 

Policy team  Ongoing  Increased opportunities 
for Leicestershire's VCSE 
community to engage with the 
Council. 

3.4 Celebrate cultural 
diversity and heritage 
in partnership with 
community groups  

Communities 
and Wellbeing 
Services 

 

Ongoing  Range of celebratory events to 
be held throughout the year 

3.5 Support 
Leicestershire Inter-
Faith Forum (LIFF) 

Policy Team / 
Communities 
Team 

Ongoing  Hold annual event with the 
LIFF communities 
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Objective 4 
Policy and guidance 
4 Action Lead By when Success measures  

4.1 Implement Hate 
Crime Guidance by 
providing workshops 
for staff across the 
Council 

HR March 2023 All staff fully aware of process 
and get full support when 
needed 

4.2 Ensure Equality 
Impact Assessments 
are completed for all 
service changes 

Policy 
Team/ All 
departments  

Ongoing  Identifying, completing, and 
reviewing Equality Impact 
assessments and completing 
Equality Improvement Plan.  

4.3 Develop policy 
and guidance on 
supporting trans and 
non-binary service 
users and staff 

A&C/HR 

Policy Team  

March 2023  Policy and Guidance adopted 

4.4 Implement the  
Anti-racist Action Plan 

Anti-racism 
Task Group  

January 
2024

Plan is delivered  

4.5 Develop the Disability 
Task Group Action 
Plan 

Disability Task 
Group  

December 
2023

Plan is delivered  
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Objective 5 
Accreditation and external validation  
5 Action Lead By when Success measures 

5.1 Stonewall Workplace 
Equality Index 

HR  Annually  Maintain Council’s  
performance ranking 

5.2 Disability Confident HR 

Disability Task 
group

March 2024 Reach level 3  

5.3 Race at Work Charter HR 

Anti-racism 
Task Group

Ongoing Calls to Action are completed  

5.4 BSL Charter  Policy Team 

Corporate 
Resources

Annually  Charter reviewed and  
refreshed annually 

 
 

Tackling race discrimination is important for all organisations – here at 
Leicestershire County Council we are seeing senior leaders stepping up 
and being courageous leaders to tackle the overt and covert forms of 
race discrimination. Signing up to the Race at Work Charter and working 
on being an Anti-Racist Organisation are just some of the examples 
where Leicestershire County Council is leading the way. 

Becoming Anti-Racist has no end point but is about where you are at any 
given time as an individual, group or organisation. Therefore, there is 
constant learning and development that is needed. 

Rabinder Lail, Anti-Racist Senior Policy Officer
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Glossary 

Term Definition

A&C Adult and Communities 

BAME Black, Asian and Multi-Ethnic 

BI Business Intelligence 

BSL British Sign Language 

Comms Communications Team 

CMT Corporate Management Team

EDI Equality Diversity and Inclusion

EIA Equality Impact Assessment 

HR Human Resources 

L&D Learning and Development 

LECG Leicestershire Equalities Group

LEF Leicestershire Equalities Forum

LGBT+ Lesbian, Gay, Bi and Trans plus members 
 of the community with other identities and  
 orientations

LIFF Leicestershire Inter-Faith Forum

VCSE Voluntary, Community and Social Enterprise
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