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Introduction

We want you to share our passion for making a
difference to the lives of children, young people,
and families and set out all the reasons why it makes sense
for you to join our service.

When you Work for Children and Family Services in Leicestershire you are
making a commitment to become part of our bigger team — to share our
ambitions and aspirations for the children and families we work with and to take
an active role in delivering outstanding services.

In turn, we commit to creating an environment where your practice can flourish
— providing support to help you to be the very best social worker you can be and
to have a long and fulfilling career in our service.

It's an exciting time to be a part of Children and Family Services at Leicestershire
County Council and our staff are at the heart of delivering excellent services to
children and families across Leicestershire. We are committed to giving you the
opportunity to develop the career you want and learn different skills. Our work is
changing lives. Come and join us and make a difference to the lives of children
and families in Leicestershire”

0 Hd;ﬂr_

Jane Moore

Director of Children and Family Services
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Our Practice Approach and
Understanding Trauma

We use Signs of Safety as our practice framework when working with children, families,
and professionals within Social Care and Early Help Services. This strengths-based
model is focused on working with children and families toward shared aims and goals
and building on what is working well for them. This gives a strong foundation for our
work with families — setting out the way we ‘do business in Leicestershire’ and making
our values and principles clear.

All our staff and teams are trained in this approach and are supported by regular training
and workshops, a resource hub, and tailored support from the dedicated Practice
Excellence Team.

We are committed to becoming a trauma-informed department where we believe “we
are stronger together”. This means understanding trauma, recognising how it can affect
children, families, and carers we work with, and knowing how to respond.

We know that our work with families who have experienced trauma can deeply affect
us too, positively in terms of seeing families succeed and achieve their goals, and
sometimes negatively with staff being at risk of experiencing vicarious trauma, through
supporting families who have experienced trauma, and so we are committed to
recognising this and supporting staff.

Our trauma-informed journey is being driven by our senior leaders and

our principal social worker and is having a positive impact on our services, our
relationships with children and families, and our working guidance

and practices.

Our Road to Excellence plan outlines our commitment to building on our solid
foundations to provide consistently high-standard services to vulnerable
children and families and sets out what is important to us.

EliECahE

e e

Scan the QR code with your
smartphone to see the Road
to Excellence plan
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https://www.leicestershire.gov.uk/sites/default/files/field/pdf/2021/7/23/CFS-The-Road-to-Excellence.pdf

Why work for
Leicestershire County Council?

Through a Employee Training and
variety of independent wellbeing development
self-organised groups, service opportunities (S

we champion, .
and promote, an Pension Scheme

inclusive and diverse
workforce

3 extra days
for continuous Flexible working

professional patterns including
development for the option to work a
aéluzﬁ;:;clj \S/\tl;)frfk nine-day fortnight )

Paid Social Work Employee discount
England registration and benefit scheme

_ Why work for
Comprehensive . . Excellent annual leave
support with your IR Leicestershire entitlement (plus

ongoing professional public holidays)

development County Council?

Smartphone and Manager support and

laptop for flexible o
. regular supervision
working

We actively
support positive
working relationships
with recognised
Trade Unions

Free
car parking

Opportunities to

Administration Car Lease be involved in Working as part
support in teams Scheme service design and of a team
development

Option to buy

additional leave
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Our teams

First Response and

Vulnerability Hub

Location: Glenfield

Our First Response and vulnerability hub team
receives referrals and requests, completes initial
assessments, and recommends further involvement
or support. This includes our child exploitation team
and extended domestic abuse team.

Fieldwork

Locations: Loughborough, Hinckley,
South Wigston, and Coalville

Our Fieldwork team supports children who have
child protection or child-in-need plans or care
proceedings.

Children in Care

and Care Leavers

Location: Glenfield

Our Children in Care and Care Leavers team
supports children who are in the care of the Local
Authority throughout their childhood into adulthood,
including unaccompanied asylum-seeking young
people.

Adoption

Location: Glenfield

Our Adoption team assesses prospective adopters,
supports children who are moving into adoptive
placements, and provides long-term therapeutic
support for adopted children when needed. This
team also provides support for children with special
guardians.
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Fostering

Location: Glenfield

Our Fostering team assesses prospective foster
carers and kinship carers and offers long-term
support for carers.

Disabled Children’s Service
Location: Coalville

Our Disabled Children’s Service supports children
with disabilities in Leicestershire.

Safeguarding Service

Location: Glenfield

Our Safeguarding Service provides independent
reviewing officers for children in care or subject to
a child protection plan, providing quality assurance
activity, corporate parenting service, and local
authority designated officer.

Practice Excellence Team

Location: Glenfield

Our Practice Excellence Team provides support to
the workforce to develop and support excellence
in practice, thorough training opportunities, and
coaching support.

Children and Family

Wellbeing Service

Location: County-based

This is our early help service which is made up

of many different teams and roles that support
families across Leicestershire.



e

Our salaries

Team Manager — £49,404 - £53,865
(inclusive of market premia at £3,000)

Senior Social Work Practitioner — £47,304
(inclusive of market premia at £2,250)

Level 3 Social Worker — £40,693 - £43,366

(inclusive of market premia at £3,283)

Level 2 Social Worker — £36,343 - £39,943
(inclusive of market premia at £3,283)

Level 1 / Newly Qualified Social Worker (ASYE) -
£35,287 (inclusive of market premia of £3,283)*

* Entry level of Grade 9 (£29,784) until full
social work registration is granted. Increasing
to the top level of Grade 9 with market
premia (£35,287) once full social work
registration is granted and for the duration of
the ASYE Program.

Working with Us | 7




Training, Development and Career Progression

We know how important it is for colleagues in Children and Family Services to
continue to have access to high-quality training and support in their roles.

As a learning organisation we place training, learning, and development at the
centre of our offer to our workforce.

Induction

It's important to get the best start to your employment!

We've developed a robust induction process to ensure new starters get what
they need to start their career in the best way.

Our formal induction period ensures that new workers do not have tasks
allocated before they are fully settled into teams.

Support from your manager and
Annual Performance Reviews

Learning and growth take place in different ways for different people, and we
want to work with you to find the best ways to support your personal and
professional development.

You will receive:

* Personal supervision every month which includes discussions around your
learning and development.

* Annual performance reviews, to reflect and discuss your successes over the
year, and your goals for the year ahead, identifying any learning needs that
the organisation can meet.

* Each month we make it a priority that all teams have an amount of time set
aside for team learning and support, usually, this takes place via monthly
team meetings.

* Managers provide reflective supervision, and we are focused on continuing
to grow group supervision skills and practices across our teams.
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Assessed and
Supported Year in
Employment (ASYE) for
newly qualified social
workers

Here at Leicestershire County Council, we are
extremely proud of our ASYE program and always strive
to offer the best start to a career in social work, so that we can
work to positively influence and improve the lives of children and their
families.

Each ASYE cohort will receive a comprehensive and engaging induction process
within a team whom we encourage to form close bonds, providing you with a good
support network. There is a detailed training and induction process over the course
of the year which includes meeting the senior management team and gaining an
understanding of the roles of each service area, from door to door, through to long-
term care. Alongside this, there is practical training around Section 47 processes,
training in our practice model, assessment, and analysis skills, alongside other key
topics.

To ensure you have the maximum support and are given the smoothest introduction
to the profession, you will receive monthly network meetings with all other newly
qualified social workers (either an informal meet-up or a formal session on a specific
topic to support your practice), a reduced and protected case load over your ASYE
year, co-working opportunities to learn from experienced practitioners and an offer of
1:1 additional support from the ASYE lead, should you feel it required. You will receive
monthly supervision with your line manager, as well as monthly reflective supervision
with your practice mentor.

All expectations are realistic, and we provide you with support every step of the way,
including our amazing resource box for direct work with children as well as theory and
reflective practice cards!

We hold an annual ASYE conference and awards ceremony to celebrate our newly
qualified social workers who complete the course each year.
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Career Progression for Social Workers

We want to support all our workers to progress in their careers whilst working with us.
We have a strong progression pathway program for social workers which sets out specific
training to be completed to help skill and equip you to progress.

After one year at level 2, social workers can apply to progress to level 3, via our
progression panel. This is to enable progression through the social work pay grades.

Our new Advanced Skills Panel has been introduced to enable additional yearly payments
to level 3 social workers who have been practicing at level 3 for over one year, to
recognise their advanced skills, knowledge and experience focused on a specific area of
interest.

We encourage our experienced social workers to apply for Senior Practitioner or Advanced
Practitioner vacancies when they arise and have a strong pathway to support progression
to management roles. Our well-established Aspiring Managers program helps support
those interested in management roles to understand key areas and develop their skills and
knowledge — but also the confidence to take the next step into management.

Our Social Care Training

We have a comprehensive and wide-ranging training program that is open to all staff via
the Learning Hub. Courses include Signs of Safety, Trauma-informed practice, harmful
sexual behaviour, supervision skills, substance misuse, a domestic abuse toolkit, and many
others. This is a mix of in-house delivery and external providers.

If you have a learning need that is not met by the current training on offer, you can request
further training to meet that need from the learning and development team.

Our learning and development yearly brochure sets out the available training and identifies
which training is required for workers in which roles. We capture key learning messages in
our Think Practice learning brief and provide links to all upcoming training.
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Practice Excellence Team

Our Practice Excellence Team (PET) is dedicated to supporting teams and practitioners
across children’s social care and children and family wellbeing service.

The team arranges and facilitates three conferences per year including the Leadership
Conference, Social Work Conference, and Pride in Practice. The team facilitates and
delivers several training sessions on a regular basis which are a mix of in-person and
virtual learning. The PET offers bite-sized virtual practice forums on key topics. They work
closely with the quality assurance and improvement team to complete the cycle from audit
to learning.

The PET offers 1:1 support, coaching, and mentoring in teams and directly to practitioners
via the Advanced Practitioners who are linked to specific service areas. This can be for
reflective discussions, supporting in developing plans or interventions, or supporting with
challenging meetings. Learning and Improvement Managers can support team managers in
quality assurance activity and drive learning and improvement across teams.

Our Principal Social Worker who sits in this team is driving our trauma-informed approach
and journey and supporting teams. Our Principal Social Worker is a key link between
practitioners and the senior management team. Weekly ‘Breaking News' videos provide a
bite-size update on key messages and information to be shared with the workforce.
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Progression for alternatively qualified staff

We want to ensure that we offer opportunities for our alternatively qualified staff to progress
in their career. This can be achieved by the training opportunities on offer, however, also by
available routes into social work.

Social Work Apprenticeship

In partnership with Warwick University, we run a social work apprenticeship degree scheme
for employees of Children’s Social Care and Children and Family Wellbeing Service, who
have been working for us for a minimum of two years. The course is a three-year program
that is completed one day per week, alongside the employee’s current full-time post. At the
end of the process and qualification, the employee will move into a social work post and will
be supported through the assessed and supported year in employment.

Graduate partnership with Frontline

We are working in partnership with Frontline, who provides a unique program that recruits,
trains, and supports graduates who would like to pursue a career in social work. To access
this program, a previous degree with a grade of 2.1 or above is required. The program
consists of a Summer Institute where participants receive intensive training, and then a year-
long placement within our Local Authority supported by our Consultant Social Workers. After
that placement, the participants become newly qualified social workers and are supported
through our assessed and supported year in employment, alongside their master’s degree
study.

Step Up to Social Work Regional Partnership

We have joined the East Midlands Regional Partnership for the Step Up To Social Work
program which has been managed between the Local Authorities and Manchester
Metropolitan University since 2010.

The program enables candidates to become skilled social work practitioners, working with
children and families in a Local Authority setting during placements, and is a full-time
course. The integration of theory and practice is a key theme running throughout the
program and the Local Authorities ensure that teaching is relevant for contemporary social
workers. Being a fast-track program, it proceeds at a swift pace to fit in the academic work
and practice placements you are required to take to qualify within 14 months. Candidates
may be eligible for a bursary during this course.

The next intake for places on this course will be in Autumn 2023. These places are likely to
be advertised in Spring 2023 and will be available on our EMSS job page.
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Returning to social work

We support qualified social workers who have had a career break and want to return
to social work practice and are required to follow a process of restoration through Social
Work England.

The Right Support

We know that working in social work, as a qualified social worker, 5:' 3.

manager, or in one of our support roles, can be challenging as

well as rewarding. Due to this, we know that the support we —— e == Y
provide to staff is essential to staff being able to work with i 2 You Matter
children and families to the best of their ability, alongside o “-“ow“ll%..m-......m---

ok ppne Commimity Principled

taking care of their own wellbeing.

mitkes Lo

Our Workforce Community Principles have been developed .
: p p ﬁmﬁ!ﬁr}ﬂcm ﬂﬂ%ﬂﬂ‘d

to show our mutual commitment to creating opportunities Gpelle | jodtealsppenied
for children and family-focused practice to flourish. e ey -

Critical Incident Support Service

We have a Critical Incident Support Service available to all

staff within Children’s Social Care and Children and Family
Wellbeing Service. Where there has been a critical incident at
work and practitioners connected to a child/young person via the
team or casework have been impacted, they are able to access support

from an independent trauma therapist consultant within 48 hours. The support
provided will be tailored to the practitioner's needs and will continue for a number of
weeks or months.

i
= ore Aspingtionol Curlouas

Equality, Diversity, and Inclusion
Equality, Diversity, and Inclusion are paramount within our services and teams, and

we are committed to ensuring that our Children and Family Services department is a Scan the QR code
service that recognises and celebrates diversity across the workforce, as well as in our with your smartphone
work with children and families. To help embed this practice within the team, we have a 10 see our Workiorce

C ity Principl
senior Strategic Lead who is helping to create the correct working environment within the ormmuny Frneipies

department.

We have a Race Inclusion Board whose aim and purpose is to ensure a continued focus
on achieving equality, diversity, and inclusion in all areas of the department, alongside

a network of Race Champions who can provide specific support and guidance. We are
committed to standing up against racism and ensuring equality of opportunity for all,
supported by our We Care Strategy.

Working with Us | 13


https://www.leicestershire.gov.uk/sites/default/files/2023-01/Leicestershire-children-workforce-community-principles.pdf

Wellbeing Response Service
This is a focused wellbeing support offer where staff in children’s social care can book
appointments with a qualified therapist every Tuesday morning and at short notice.

Staff support program

We promote self-care and prioritise staff care - The Staff Support program is available
to help all staff with workplace wellbeing and provides 24-hour access to telephone
counsellors every day of the year, a helpline offering advice on practical life management
problems, self-help via an online portal, structured telephone counselling, and telephone
career coaching.

Wellbeing Concern Process

We take a proactive approach to support teams and practitioners and the wellbeing

of staff and so we have developed the wellbeing alert service. This is where staff can
self-refer or refer a colleague whose wellbeing concerns them. This leads to a session with
an independent person, either our principal social worker or race champions, to support
the identified worries to be resolved.

SUppOl‘t for managers

We know that the support provided by managers is vitally important and so we have
invested in a leadership program to support our managers to continue to develop their
skills so that they are able to provide the best support to practitioners. We are focused on
providing quality reflective supervision, so that staff feel able to openly explore the work
they are doing with families, as well as reflect on their own needs.

We continue to offer opportunities for managers to develop their skills and support their
teams through a bespoke learning offer alongside the offer of coaching and mentoring. We
hold a regular new manager meeting to offer additional support and peer support to new
team managers.

Open and transparent communication

We hold regular meetings that are open to all staff across Children’s Social Care and
Children and Family Wellbeing service where the senior leadership team shares information
about recent developments within their service areas. This is an opportunity for staff to ask
guestions, give views and opinions and engage collaboratively with the senior leadership
team.
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Listening to our staff and

celebrating their practice

Our staff is our best asset, and we cannot
hope to make a positive difference to the
lives of children, young people, and their
families if we don’t have a strong and resilient
workforce.

Each year as a department, we run a ‘health
check’ for all staff where we ask you about
your experience of working in the department.
This is your opportunity to contribute to wider
learning and create a culture we all want to
work in. This feedback is used to inform our
future plans.

We have an active practice development group that
contributes to the development of practice, policy, and procedure
across the department. We have three annual conferences to grow and
develop together, alongside sharing learning and feedback.

We also have our annual Pride in Practice awards each year where we come together and
celebrate our achievements.

Practice Development

We have an established Practice Development Group which is attended by practitioners
from across different teams so that practitioners at all levels can contribute to the way
that our services grow and develop. We value the views, ideas, and input of practitioners
through groups such as this, but also through departmental surveys and other feedback.

Scan the QR code with
your smartphone to visit our
webpage for more information
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Find us on: y n m

Leicestershire
County Council

X0721


https://www.leicestershire.gov.uk
http://www.twitter.com/LeicsCountyHall
https://www.facebook.com/leicscountyhall
https://www.linkedin.com/company/22636
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