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We need to work together to do what’s right for children 
and young people.

Right time, right place and right support for children and 
young people with special educational needs and 

disabilities.
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We are designing improvements 
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and will take time
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Early Years
Ensuring early and consistent planning and 
preparation for an inclusive and successful transition 
from early years to primary school.

The Best Practice Toolkit
Providing a common set of expectations for schools 
and families about what support should be available, 
and how this support can be accessed.

Setting Specific Planning
Identifying and offering support to schools with the 
highest levels of need around inclusivity.

Service Demands and Impact 
Supporting strategic, data-led decision making 
within our Autism Outreach and Inclusion services, 
to deliver effective interventions.

Setting Type Decision Making
Making sure our processes and resources are set up 
to consistently agree and achieve the most suitable 
setting type for children and young people.

SENA Workload Management
Supporting SENA to complete assessments and
reviews in a more timely manner, while ensuring the 
best outcomes for children and young people.

SENA Operating Model
Setting up SENA to best manage demand, with 
clearly defined roles and responsibilities and the 
right number of people in each role.

Funding Models
Identifying the right funding system to allow us to 
allocate funding fairly and effectively to schools.

Educational Psychologist Support
Supporting the EP service to clear the backlog and 
improve timeliness of assessments.

Utilising our Specialist Provisions
Getting an accurate view of our specialist provisions’ 
spaces and offerings, and having effective processes 
to match children and young people to placements.

Ensuring everyone involved in supporting children and 
young people take action and gives the right support.

Ensuring the local authority understands the needs of children and young people and their 
families and makes transparent, needs-based decisions with timely and clear communication.

Decision Making
Ensuring our decision-making processes are 
consistent and based on the clear understanding of 
the needs of children and young people.

Special School Outreach
Developing and maximising the impact of our special 
school outreach offer.



Already In 
Implementation
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When do we expect each workstream to start implementation?

Summer Term Autumn Term 2024 Onwards

Decision 
Making

Workstream Design Complete

Special School 
Outreach
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