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Safeguarding, 
Improvement,  
Quality Assurance  
& Practice Excellence 

	� Independent Reviewing 
Officers

	� Social Care Advocacy and 
Children’s Rights

	� Quality Assurance 
	� Training
	� Leicestershire Safeguarding 
Children Board

	� Homes 4 Ukraine
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First Response & 
Targeted Early Help

	� First Response also known 
as the ‘Front Door’- referrals 
into CFS

	� Family Hubs 
	� Targeted Early Help services 
known as Family Help

	� Youth Justice
	� Community Safety
	� Teen Health 11-19 service

Locality Field Work

	� Child in Need
	� Child Protection
	� Children in Care
	� Children’s Disability Service 
/ Short Breaks

Children in Care,  
Care Leavers,  
Fostering & Adoption

	� Services supporting our 
Children in Care and those 
leaving the service, alongside 
the Fostering & Adoption 
Service

	� Unaccompanied Asylum 
Seeking Children Service

Strategic Lead

	� Defining Children 2 
Transformation programme

	� Commissioning

Education Quality  
& Inclusion

	� Education Effectiveness  
- working with schools 

	� Safeguarding Development 
& Anti-Bullying 

	� Governor Development 
Service 

	� Inclusion Service
	� Virtual School
	� Music Service 
	� Oakfield Short Stay School 

Special Educational 
Needs & Disability 

	� Leicestershire Educational 
Psychology

	� Special Educational Needs  
& Assessment 

	� Specialist Teaching Service 
consisting of: Autism 
Outreach, Vision Support, 
Hearing Support, Learning 
Support, Assistive Technology

Education  
Sufficiency

	� School Organisation 
overseeing school  
place planning

	� School Admissions
	� Early Years, Inclusion and 
Childcare supporting: Settings,  
After school clubs, Breakfast 
clubs, Holidays clubs

Business Support  
& Planning

	� Education Quality, 
Performance and Change 
including the Local Offer

	� Business Support & Planning

Strategic Lead

	� Transforming SEND & 
Inclusion in Leicestershire 
Continuous Improvement

	� Transformation programme
	� National Change Programmes

Assistant Director  
Targeted Early Help & Children’s Social Care

Assistant Director  
Education & SEND

Director  
Children & Family Services
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https://lrsb.org.uk/lrscp
https://lrsb.org.uk/lrscp
https://www.leicestershire.gov.uk/support-for-ukraine
https://www.familyhubsleicestershire.org.uk/
https://www.leicestershire.gov.uk/education-and-children/social-care-and-supporting-families/help-for-children-and-families
https://www.leicestershire.gov.uk/education-and-children/social-care-and-supporting-families/help-for-children-and-families
https://www.leicestershire.gov.uk/education-and-children/schools-colleges-and-academies/teen-health-11-19
https://www.leicestershire.gov.uk/education-and-children/social-care-and-supporting-families/help-and-support-for-children-with-special-educational-needs-and-disabilities-send
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/information-and-support/activities-and-groups/short-breaks-for-disabled-children
https://www.leicestershire.gov.uk/education-and-children/social-care-and-supporting-families/services-for-looked-after-children-and-young-people/social-worker-teams

https://resources.leicestershire.gov.uk/education-and-children/schools-colleges-and-academies/education-effectiveness-team
https://www.leicestershire.gov.uk/education-and-children/schools-colleges-and-academies/inclusion-service
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/education-and-childcare/educational-specialist-services/educational-psychology-service
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/education-and-childcare/educational-specialist-services/educational-psychology-service
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/where-to-start-with-send/get-help-with-your-childs-progress/how-to-get-help
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/where-to-start-with-send/get-help-with-your-childs-progress/how-to-get-help
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/education-and-childcare/educational-specialist-services
https://www.leicestershire.gov.uk/education-and-children/schools-colleges-and-academies/school-admissions
https://www.leicestershire.gov.uk/education-and-children/early-years-and-childcare#:~:text=The%20Early%20Years%20Inclusion%20and,home%20to%20support%20their%20learning
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability/education-and-childcare/early-years-and-send
https://www.leicestershire.gov.uk/education-and-children/special-educational-needs-and-disability
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