
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

CONFIDENTIAL

SCHEME PROGRAMME



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
MMDR N&E High Level Programme P06 (W/C 06.09.22)MMDR N&E High Level Programme P06 (W/C 06.09.22) 140 03-Aug-21 08:00 A 27-Mar-23 08:00 067.89%

MMDR N&E Design and ConstructionMMDR N&E Design and Construction 140 10-Nov-21 08:00 A 27-Mar-23 08:00 0 58.82%

AECOM DesignAECOM Design 91 10-Nov-21 08:00 A 16-Jan-23 17:00 49 68.73%
MMDR-D&C-1000 AECOM design completion 0 10-Nov-21 08:00 A 23-May-22 17:00 A 100%
MMDR-D&C-1010 AECOM issue first draft design package 0 23-May-22 17:00 A 100%
MMDR-D&C-1020 LCC review 0 24-May-22 08:00 A 01-Sep-22 17:00 A 100%
MMDR-D&C-1030 AECOM design amendments 15 02-Sep-22 08:00 A 22-Sep-22 17:00 125 0%
MMDR-D&C-1040 AECOM design freeze (Excl Thorpe Brook & Scalford Brook details) 0 06-Dec-22 17:00 72 0%
MMDR-D&C-1050 LCC issue for construction (excl Railway Bridge - under NR review) 0 06-Dec-22 17:00 72 0%
MMDR-D&C-2010 AECOM design freeze (All Packages) 0 16-Jan-23 17:00 49 0%

AECOM Design Deliverables (NEW P02)AECOM Design Deliverables (NEW P02) 65 11-Apr-22 17:00 A 16-Jan-23 17:00 49 65.43%
Design Packages Issued (NEW P05)Design Packages Issued (NEW P05) 0 23-May-22 17:00 A 23-May-22 17:00 A 0%
Highways Package 1 (LV Approved) - Devegetation and LandscapeHighways Package 1 (LV Approved) - Devegetation and Landscape 0 16-May-22 17:00 A 20-May-22 17:00 A 100%
Highways Package 2 (LV Approved) - Fencing and VRSHighways Package 2 (LV Approved) - Fencing and VRS 0 09-May-22 17:00 A 23-May-22 17:00 A 100%
Highways Package 3 (LV Approved) - CivilsHighways Package 3 (LV Approved) - Civils 0 11-Apr-22 17:00 A 23-May-22 17:00 A 100%
Highways Package 4 (LV Approved) - Signing and LightingHighways Package 4 (LV Approved) - Signing and Lighting 0 12-May-22 17:00 A 20-May-22 17:00 A 100%
Structures Drawings for Target Cost (Prior to TAA Review / Cat II Checks)Structures Drawings for Target Cost (Prior to TAA Review / Cat II Checks) 0 12-May-22 17:00 A 15-Jun-22 17:00 A 100%
Geotechnical Drawings for Target CostGeotechnical Drawings for Target Cost 0 13-May-22 17:00 A 23-May-22 17:00 A 100%
Published (A1 Status - Approved and Accepted)Published (A1 Status - Approved and Accepted) 65 10-Oct-22 08:00 16-Jan-23 17:00 49 0%
GeotechnicalGeotechnical 10 10-Oct-22 08:00 21-Oct-22 17:00 104 0%
G-GEN-1030 Address minor comments 10 10-Oct-22 08:00* 21-Oct-22 17:00 104 0%
G-GEN-1040 Final approval in ProjectWise - Design Freeze 0 21-Oct-22 17:00 104 0%

Highways (NEW P03)Highways (NEW P03) 5 30-Nov-22 08:00 06-Dec-22 17:00 72 0%
H-GEN-1680 Address minor comments 5 30-Nov-22 08:00* 06-Dec-22 17:00 72 0%
H-GEN-1690 Final approval in ProjectWise - Design Freeze 0 06-Dec-22 17:00 72 0%

Structures (NEW P03)Structures (NEW P03) 7 06-Jan-23 08:00 16-Jan-23 17:00 49 0%
S-GEN-1010 Address minor comments 7 06-Jan-23 08:00* 16-Jan-23 17:00 49 0%
S-GEN-1020 Final approval in ProjectWise - Design Freeze 0 16-Jan-23 17:00 49 0%

Target CostTarget Cost 134 24-May-22 08:00 A 16-Mar-23 17:00 6 37.96%
MMDR-D&C-1060 GT target cost 2 24-May-22 08:00 A 05-Sep-22 17:00 16 97.22%
MMDR-D&C-1070 LCC target cost review and agreement 40 06-Sep-22 08:00 31-Oct-22 17:00 98 0%
MMDR-D&C-2000 December Cabinet for Delegated Authority (NEW) 0 13-Dec-22 17:00* 0 0%
MMDR-D&C-1090 Notice to Proceed 0 23-Feb-23 17:00 0 0%
MMDR-D&C-2020 Committee Planning Meeting (assumed) (NEW) 0 16-Mar-23 17:00* 0 0%

Construction MobilisationConstruction Mobilisation 21 24-Feb-23 08:00 27-Mar-23 08:00 0 0%
MMDR-D&C-1100 GT Mobilisation 21 24-Feb-23 08:00 24-Mar-23 17:00 0 0%
MMDR-D&C-1110 Construction Start 0 27-Mar-23 08:00 0 0%

Sysonby Farm DemolitionSysonby Farm Demolition 0 01-Dec-21 08:00 A 03-Jun-22 17:00 A 100%

AECOM ArchaeologyAECOM Archaeology 71 11-Feb-22 08:00 A 09-Dec-22 17:00 10 66.82%

MMDR-ACMA-1000 AECOM Submit CAR053 + CAR 082 0 11-Feb-22 08:00 A 100%
MMDR-ACMA-1010 LCC Instruct Archaeology Works 0 11-Feb-22 08:00 A 100%
MMDR-ACMA-1120 Agreement of WSI with Richard Clark 0 11-Feb-22 08:00 A 31-Mar-22 17:00 A 100%
MMDR-ACMA-1130 Negotiate land access 0 11-Feb-22 08:00 A 20-May-22 17:00 A 100%
MMDR-ACMA-1020 Mobilisation 0 11-Feb-22 08:00 A 08-Jul-22 17:00 A 100%
MMDR-ACMA-1040 Main Compound 0 11-Jul-22 08:00 A 29-Jul-22 17:00 A 100%
MMDR-ACMA-1070 Top Soil Storage Adjacent Thorpe Arnold 0 25-Jul-22 08:00 A 29-Jul-22 17:00 A 100%
MMDR-ACMA-1050 Top Soil Storage Area 2 (NE of RBT2) 0 01-Aug-22 08:00 A 05-Aug-22 17:00 A 100%
MMDR-ACMA-1080 Bridge Build Satellite Compound (N of railway, W of Lag Lane) 0 01-Aug-22 08:00 A 12-Aug-22 17:00 A 100%
MMDR-ACMA-1060 Top Soil Storage Area 3 (NW of RBT3) 0 08-Aug-22 08:00 A 19-Aug-22 17:00 A 100%
MMDR-ACMA-1030 Twin Lake evaluation trenching 0 22-Aug-22 08:00 A 26-Aug-22 17:00 A 100%
MMDR-ACMA-1100 Top Soil Storage Area 5 (N of Sawgate Rd) 0 22-Aug-22 08:00 A 26-Aug-22 17:00 A 100%
MMDR-ACMA-1150 Interim Sub-Contractor Report 31 22-Aug-22 08:00 A 14-Oct-22 17:00 0 0%
MMDR-ACMA-1160 Final Sub-Contractor Report 71 22-Aug-22 08:00 A 09-Dec-22 17:00 10 5.33%
MMDR-ACMA-1090 Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane) 2 30-Aug-22 08:00 A 05-Sep-22 17:00 0 60%
MMDR-ACMA-1140 Area 9 - Topsoil Storage 21 30-Aug-22 08:00 A 30-Sep-22 17:00 10 0%
MMDR-ACMA-1110 Satellite Compound C (S of Sawgate Rd) 19 06-Sep-22 08:00 30-Sep-22 17:00 10 0%

AECOM Test Pitting and Paleoenvironmental Assessment at the River EyeAECOM Test Pitting and Paleoenvironmental Assessment at the River Eye 26 03-Dec-21 08:00 A 13-Oct-22 17:00 70 87.79%

MMDR-ACMRE-1000 AECOM Submit CAR 091 0 03-Dec-21 08:00 A 100%
MMDR-ACMRE-1010 LCC Instruct Archaeology Works 0 03-Dec-21 08:00 A 04-Feb-22 17:00 A 100%
MMDR-ACMRE-1020 Mobilisation 20 08-Sep-22 08:00* 05-Oct-22 17:00 70 0%
MMDR-ACMRE-1030 Collect bulk samples on site 1 06-Oct-22 08:00 06-Oct-22 17:00 70 0%
MMDR-ACMRE-1040 Analysis and reporting 5 07-Oct-22 08:00 13-Oct-22 17:00 70 0%

GT ArchaeologyGT Archaeology 140 22-Aug-22 08:00 A 24-Mar-23 17:00 0 0%

Instruction 1 - Area 1 OnlyInstruction 1 - Area 1 Only 140 22-Aug-22 08:00 A 24-Mar-23 17:00 0 0%
MMDR-GTA-1000 AECOM Design Package (CAR 082) 31 22-Aug-22 08:00 A 14-Oct-22 17:00 0 0%
MMDR-GTA-1010 LCC Develop Scope - Area 1 Only (AMENDED NAME) 5 17-Oct-22 08:00 21-Oct-22 17:00 0 0%
MMDR-GTA-1020 LCC Issue Scope - Area 1 Only (AMENDED NAME) 0 21-Oct-22 17:00 0 0%
MMDR-GTA-1030 GT Archaeology Works quotation period - Area 1 Only (AMENDED NAME) 20 24-Oct-22 08:00 18-Nov-22 17:00 0 0%
MMDR-GTA-1040 LCC instruction - Area 1 Only (AMENDED NAME) 0 18-Nov-22 17:00 0 0%
MMDR-GTA-1050 GT Mobilise Archaeology Works - Area 1 Only (AMENDED NAME) 25 21-Nov-22 08:00 23-Dec-22 17:00 0 0%
MMDR-GTA-1060 GT Commence Archaeology Works - Area 1 Only (AMENDED NAME) 0 03-Jan-23 08:00 0 0%
MMDR-GTA-1080 Strip, map and record Area 1 (LCC land, RBT 1 and ML1) 59 03-Jan-23 08:00 24-Mar-23 17:00 0 0%

Instruction 2 - Remaining AreasInstruction 2 - Remaining Areas 84 21-Nov-22 08:00 24-Mar-23 17:00 0 0%
MMDR-GTA-1180 LCC Develop Scope - Remaining Areas (NEW) 5 21-Nov-22 08:00 25-Nov-22 17:00 0 0%
MMDR-GTA-1190 LCC Issue Scope - Remaining Areas (NEW) 0 25-Nov-22 17:00 0 0%
MMDR-GTA-1200 GT Archaeology Works quotation period - Remaining Areas (NEW) 20 28-Nov-22 08:00 23-Dec-22 17:00 0 0%
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MMDR N&E High Level Programme P06 (W/C 06.09.22)

MMDR N&E Design and Construction

AECOM Design

AECOM design completion
AECOM issue first draft design package

LCC review
AECOM design amendments

AECOM design freeze (Excl Thorpe Brook & Scalford Brook details)
LCC issue for construction (excl Railway Bridge - under NR review)

AECOM design freeze (All Packages)
AECOM Design Deliverables (NEW P02)

Design Packages Issued (NEW P05)
Highways Package 1 (LV Approved) - Devegetation and Landscape
Highways Package 2 (LV Approved) - Fencing and VRS
Highways Package 3 (LV Approved) - Civils
Highways Package 4 (LV Approved) - Signing and Lighting

Structures Drawings for Target Cost (Prior to TAA Review / Cat II Checks)
Geotechnical Drawings for Target Cost

Published (A1 Status - Approved and Accepted)
Geotechnical

Address minor comments
Final approval in ProjectWise - Design Freeze

Highways (NEW P03)

Address minor comments
Final approval in ProjectWise - Design Freeze

Structures (NEW P03)

Address minor comments
Final approval in ProjectWise - Design Freeze

Target Cost

GT target cost
LCC target cost review and agreement

December Cabinet for Delegated Authority (NEW)

Notice to Proceed
Committee Planning Meeting (assumed) (NEW)

Construction Mobilisation

GT Mobilisation
Construction Start

Sysonby Farm Demolition

AECOM Archaeology

AECOM Submit CAR053 + CAR 082
LCC Instruct Archaeology Works

Agreement of WSI with Richard Clark
Negotiate land access

Mobilisation
Main Compound
Top Soil Storage Adjacent Thorpe Arnold
Top Soil Storage Area 2 (NE of RBT2)
Bridge Build Satellite Compound (N of railway, W of Lag Lane)
Top Soil Storage Area 3 (NW of RBT3)

Twin Lake evaluation trenching
Top Soil Storage Area 5 (N of Sawgate Rd)

Interim Sub-Contractor Report
Final Sub-Contractor Report

Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane)
Area 9 - Topsoil Storage
Satellite Compound C (S of Sawgate Rd)

AECOM Test Pitting and Paleoenvironmental Assessment at the River Eye

AECOM Submit CAR 091
LCC Instruct Archaeology Works

Mobilisation
Collect bulk samples on site
Analysis and reporting

GT Archaeology

Instruction 1 - Area 1 Only

AECOM Design Package (CAR 082)
LCC Develop Scope - Area 1 Only (AMENDED NAME)
LCC Issue Scope - Area 1 Only (AMENDED NAME)

GT Archaeology Works quotation period - Area 1 Only (AMENDED NAME)
LCC instruction - Area 1 Only (AMENDED NAME)

GT Mobilise Archaeology Works - Area 1 Only (AMENDED NAME)
GT Commence Archaeology Works - Area 1 Only (AMENDED NAME)

Strip, map and record Area 1 (LCC land, RBT 1 and ML1)
Instruction 2 - Remaining Areas

LCC Develop Scope - Remaining Areas (NEW)
LCC Issue Scope - Remaining Areas (NEW)

GT Archaeology Works quotation period - Remaining Areas (NEW)

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 1 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
MMDR-GTA-1210 LCC instruction - Remaining Areas (NEW) 0 23-Dec-22 17:00 0 0%
MMDR-GTA-1220 GT Mobilise Archaeology Works - Remaining Areas (NEW) 10 03-Jan-23 08:00 16-Jan-23 17:00 0 0%
MMDR-GTA-1230 GT Commence Archaeology Works - Remaining Areas (NEW) 0 17-Jan-23 08:00 0 0%
MMDR-GTA-1090 Strip, map and record Area 2 (RBT2) 20 17-Jan-23 08:00 13-Feb-23 17:00 29 0%
MMDR-GTA-1100 Strip, map and record Area 3 (W of former railway bridge) 20 17-Jan-23 08:00 13-Feb-23 17:00 29 0%
MMDR-GTA-1110 Possible strip, map and record - Main Compound (N of ML1) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1120 Possible strip, map and record - Top Soil Storage Area 3 (W of Melton Spinney Rd, N of ML2) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1130 Possible strip, map and record - Bridge Build Satellite Compound (N of railway, W of Lag Lane) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1140 Possible strip, map and record - Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1150 Possible strip, map and record - Top Soil Area 5 (N of Sawgate Rd) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1160 Possible strip, map and record - Satellite Compound C (S of Sawgate Rd) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1170 Possible strip, map and record - River Eye 40 17-Jan-23 08:00 13-Mar-23 17:00 9 0%
MMDR-GTA-1070 Detailed excavation Area 4 (RBT 4) 49 17-Jan-23 08:00* 24-Mar-23 17:00 0 0%

GT Ecology Great Crested NewtsGT Ecology Great Crested Newts 0 13-Jun-22 08:00 A 24-Jun-22 17:00 A 100%

GT Septic Tank at Grammar School FarmhouseGT Septic Tank at Grammar School Farmhouse 132 08-Mar-22 08:00 A 14-Mar-23 17:00 8 44.07%

MMDR-GTSP-1000 AECOM Design Package 77 08-Mar-22 08:00 A 19-Dec-22 17:00 8 0%
MMDR-GTSP-1010 LCC Develop Scope 10 20-Dec-22 08:00 10-Jan-23 17:00 8 0%
MMDR-GTSP-1020 LCC Issue Scope 0 10-Jan-23 17:00 8 0%
MMDR-GTSP-1030 GT works quotation period 20 11-Jan-23 08:00 07-Feb-23 17:00 8 0%
MMDR-GTSP-1050 LCC instruction 0 07-Feb-23 17:00 8 0%
MMDR-GTSP-1060 GT Mobilise Works 20 08-Feb-23 08:00 07-Mar-23 17:00 8 0%
MMDR-GTSP-1070 GT Commence Works 0 08-Mar-23 08:00 8 0%
MMDR-GTSP-1080 Install septic tank 5 08-Mar-23 08:00 14-Mar-23 17:00 8 0%

Lag Lane Temporary Railway Bridge (NEW P02)Lag Lane Temporary Railway Bridge (NEW P02) 0 03-Aug-21 08:00 A 16-Jun-22 17:00 A 100%

GT Lag Lane Widening at Saxby RoadGT Lag Lane Widening at Saxby Road 85 10-Oct-22 08:00 13-Feb-23 17:00 29 0%

MMDR-GTLL-1000 LCC Design Package 20 10-Oct-22 08:00* 04-Nov-22 17:00 29 0%
MMDR-GTLL-1010 LCC Develop Scope 5 07-Nov-22 08:00 11-Nov-22 17:00 29 0%
MMDR-GTLL-1020 LCC Issue Scope 0 11-Nov-22 17:00 29 0%
MMDR-GTLL-1030 GT works quotation period 20 14-Nov-22 08:00 09-Dec-22 17:00 29 0%
MMDR-GTLL-1040 LCC instruction 10 12-Dec-22 08:00 23-Dec-22 17:00 29 0%
MMDR-GTLL-1050 GT Mobilise Works 20 03-Jan-23 08:00 30-Jan-23 17:00 29 0%
MMDR-GTLL-1060 GT Commence Works 0 31-Jan-23 08:00 29 0%
MMDR-GTLL-1070 Widening works 10 31-Jan-23 08:00 13-Feb-23 17:00 29 0%

GT Ecology BadgersGT Ecology Badgers 48 20-May-22 08:00 A 08-Nov-22 17:00 92 49.47%

MMDR-GTBAD-1000 AECOM Design Package 0 20-May-22 08:00 A 24-Jun-22 17:00 A 100%
MMDR-GTBAD-1010 LCC Develop Scope 0 27-Jun-22 08:00 A 08-Jul-22 17:00 A 100%
MMDR-GTBAD-1020 LCC Issue Scope 0 08-Jul-22 17:00 A 100%
MMDR-GTBAD-1030 GT works quotation period 0 11-Jul-22 08:00 A 11-Aug-22 17:00 A 100%
MMDR-GTBAD-1040 LCC instruction 0 12-Aug-22 08:00 A 25-Aug-22 17:00 A 100%
MMDR-GTBAD-1050 GT Mobilise Works 11 26-Aug-22 08:00 A 16-Sep-22 17:00 92 45%
MMDR-GTBAD-1100 LCC Negotiate early access 11 26-Aug-22 08:00 A 16-Sep-22 17:00 92 63.33%
MMDR-GTBAD-1060 GT Commence Works 0 19-Sep-22 08:00 92 0%
MMDR-GTBAD-1070 Construct new sett & gates 5 19-Sep-22 08:00 23-Sep-22 17:00 92 0%
MMDR-GTBAD-1080 Hold period 30 26-Sep-22 08:00 04-Nov-22 17:00 92 0%
MMDR-GTBAD-1090 Close main sett 1 07-Nov-22 08:00 07-Nov-22 17:00 93 0%
MMDR-GTBAD-1110 Close outlier setts 2 07-Nov-22 08:00 08-Nov-22 17:00 92 0%

Land AccessLand Access 71 01-Apr-22 17:00 A 09-Dec-22 17:00 69 64.41%

MMDR-LCCLA-1000 Waiting period SoS 0 01-Apr-22 17:00 A 100%
MMDR-LCCLA-1010 Decision from SoS 0 01-Apr-22 17:00 A 100%
MMDR-LCCLA-1030 Cabinet Approval Vesting 0 26-Apr-22 17:00 A 100%
MMDR-LCCLA-1020 Decision Notice Confirmation 0 28-Apr-22 08:00 A 100%
MMDR-LCCLA-1040 Judicial Review 0 28-Apr-22 08:00 A 09-Jun-22 17:00 A 100%
MMDR-LCCLA-1050 Vesting Notice 0 05-Aug-22 08:00 A 23-Aug-22 17:00 A 100%
MMDR-LCCLA-1060 Vesting Period 71 24-Aug-22 08:00 A 09-Dec-22 17:00 69 8.39%
MMDR-LCCLA-1070 Land Vested 0 09-Dec-22 17:00 69 0%

Funding ApprovalFunding Approval 119 23-Aug-21 08:00 A 23-Feb-23 17:00 0 68.27%

Draft Submission to DfTDraft Submission to DfT 0 23-Aug-21 08:00 A 21-Jul-22 17:00 A 100%

Final Submisison to DfTFinal Submisison to DfT 119 28-Jul-22 08:00 A 23-Feb-23 17:00 0 26.99%
MMDR-FA-1050 ALL Cost update final 5 28-Jul-22 08:00 A 08-Sep-22 17:00 45 83.33%
MMDR-FA-1040 FBC Preparation final 45 12-Sep-22 08:00* 11-Nov-22 17:00 0 0%
MMDR-FA-1060 Cabinet Approval FBC 1 16-Sep-22 08:00* 16-Sep-22 17:00 40 0%
MMDR-FA-1070 FBC Submission final 8 14-Nov-22 08:00 23-Nov-22 17:00 0 0%
MMDR-FA-1080 DfT approval period 60 24-Nov-22 08:00 23-Feb-23 17:00 0 0%
MMDR-FA-1090 DfT approval 0 23-Feb-23 17:00 0 0%

Planning ConditionsPlanning Conditions 0 15-Nov-21 08:00 A 01-Apr-22 17:00 A 100%

Section 73Section 73 120 24-Jun-22 08:00 A 24-Feb-23 17:00 14 26.83%

MMDR-S73-1000 Preparation of Section 73 Application 40 24-Jun-22 08:00 A 27-Oct-22 17:00 14 43.66%
MMDR-S73-1010 Submit Section 73 0 27-Oct-22 17:00 14 0%
MMDR-S73-1020 Section 73 Determination 80 28-Oct-22 08:00 24-Feb-23 17:00 14 0%

LicencesLicences 94 14-Oct-21 08:00 A 19-Jan-23 17:00 46 49.46%

Production of EPSMLs - BatsProduction of EPSMLs - Bats 0 05-Nov-21 08:00 A 04-Apr-22 17:00 A 100%

Production of EPSMLs - GCNProduction of EPSMLs - GCN 94 07-Feb-22 08:00 A 19-Jan-23 17:00 46 14.55%
MMDR-GCNL-1000 Preparation of the licence 0 07-Feb-22 08:00 A 07-Apr-22 17:00 A 100%
MMDR-GCNL-1010 Issue to LCC/GT for approval 0 07-Apr-22 17:00 A 100%
MMDR-GCNL-1050 LCC/GT review 0 08-Apr-22 08:00 A 14-Apr-22 17:00 A 100%
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LCC instruction - Remaining Areas (NEW)
GT Mobilise Archaeology Works - Remaining Areas (NEW)
GT Commence Archaeology Works - Remaining Areas (NEW)

Strip, map and record Area 2 (RBT2)
Strip, map and record Area 3 (W of former railway bridge)
Possible strip, map and record - Main Compound (N of ML1)
Possible strip, map and record - Top Soil Storage Area 3 (W of Melton Spinney Rd, N of ML2)
Possible strip, map and record - Bridge Build Satellite Compound (N of railway, W of Lag Lane)
Possible strip, map and record - Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane)
Possible strip, map and record - Top Soil Area 5 (N of Sawgate Rd)
Possible strip, map and record - Satellite Compound C (S of Sawgate Rd)
Possible strip, map and record - River Eye
Detailed excavation Area 4 (RBT 4)

GT Ecology Great Crested Newts

GT Septic Tank at Grammar School Farmhouse

AECOM Design Package
LCC Develop Scope
LCC Issue Scope

GT works quotation period
LCC instruction

GT Mobilise Works
GT Commence Works
Install septic tank

Lag Lane Temporary Railway Bridge (NEW P02)

GT Lag Lane Widening at Saxby Road

LCC Design Package
LCC Develop Scope
LCC Issue Scope

GT works quotation period
LCC instruction

GT Mobilise Works
GT Commence Works

Widening works
GT Ecology Badgers

AECOM Design Package
LCC Develop Scope
LCC Issue Scope

GT works quotation period
LCC instruction

GT Mobilise Works
LCC Negotiate early access
GT Commence Works
Construct new sett & gates

Hold period
Close main sett
Close outlier setts

Land Access

Waiting period SoS
Decision from SoS

Cabinet Approval Vesting
Decision Notice Confirmation

Judicial Review
Vesting Notice

Vesting Period
Land Vested

Funding Approval

Draft Submission to DfT
Final Submisison to DfT

ALL Cost update final
FBC Preparation final

Cabinet Approval FBC
FBC Submission final

DfT approval period
DfT approval

Planning Conditions

Section 73

Preparation of Section 73 Application
Submit Section 73

Section 73 Determination
Licences

Production of EPSMLs - Bats
Production of EPSMLs - GCN

Preparation of the licence
Issue to LCC/GT for approval
LCC/GT review

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 2 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
MMDR-GCNL-1020 Amendments 0 19-Apr-22 08:00 A 25-May-22 17:00 A 100%
MMDR-GCNL-1030 Issue to Natural England 0 25-May-22 17:00 A 100%
MMDR-GCNL-1040 Natural England licence approval (Incl payment of DLL) 94 26-May-22 08:00 A 19-Jan-23 17:00 46 0%

Production of EPSML - Badger (badgers to be monitored during winter)Production of EPSML - Badger (badgers to be monitored during winter) 0 14-Oct-21 08:00 A 27-Jul-22 17:00 A 100%

Deleted ActivitiesDeleted Activities 0 10-Jan-22 08:00 A 10-Jan-22 17:00 A 100%

X22 ECI Stage 1 - Stage 2 Construction ProgrammeX22 ECI Stage 1 - Stage 2 Construction Programme 746 06-Sep-22 17:00 01-Sep-25 17:00 0 0%

PRELIMINARIESPRELIMINARIES 746 06-Sep-22 17:00 01-Sep-25 17:00 0 0%

GT MilestonesGT Milestones 746 06-Sep-22 17:00 01-Sep-25 17:00 0 0%
Project DatesProject Dates 678 09-Dec-22 17:00 01-Sep-25 17:00 0 0%
GT-MIL-1000 GVD / Access to Site 0 09-Dec-22 17:00* 0 0%
GT-MIL-1010 Access Date 0 09-Jan-23 08:00* 0 0%
GT-MIL-1020 Commence Supply Chain Engagement Process 0 20-Jan-23 17:00* 0 0%
GT-MIL-1030 Planned Start of Main Construction Works 0 27-Mar-23 08:00* 0 0%
GT-MIL-1040 Planned Completion of Main Construction Works 0 04-Jul-25 17:00 0 0%
GT-MIL-1050 Terminal Float 40 07-Jul-25 08:00 01-Sep-25 17:00 0 0%
GT-MIL-1060 Proposed Contract Completion Date 0 01-Sep-25 17:00* 0 0%

Works Areas Planned Completion DatesWorks Areas Planned Completion Dates 393 04-Dec-23 17:00 04-Jul-25 17:00 0 0%
GT-SCD-1060 Roundabout 5 (Phase 1 Only) Planned Completion [FOR INFORMATION] 0 04-Dec-23 17:00 393 0%
GT-SCD-1100 Section 4 Planned Completion [FOR INFORMATION] 0 01-Mar-24 17:00 335 0%
GT-SCD-1000 Roundabout 1 Planned Completion [FOR INFORMATION] 0 08-Mar-24 17:00 330 0%
GT-SCD-1030 Section 1 Planned Completion [FOR INFORMATION] 0 14-Mar-24 17:00 326 0%
GT-SCD-1020 Roundabout 2 Planned Completion [FOR INFORMATION] 0 24-Jun-24 17:00 258 0%
GT-SCD-1010 Roundabout 6 Planned Completion [FOR INFORMATION] 0 19-Aug-24 17:00 218 0%
GT-SCD-1040 Roundabout 4 Planned Completion [FOR INFORMATION] 0 25-Nov-24 17:00 149 0%
GT-SCD-1080 Section 2 Planned Completion [FOR INFORMATION] 0 30-Jan-25 17:00 107 0%
GT-SCD-1110 Roundabout 3 Planned Completion [FOR INFORMATION] 0 17-Apr-25 17:00 52 0%
GT-SCD-1090 Section 3 Planned Completion [FOR INFORMATION] 0 24-Apr-25 17:00 49 0%
GT-SCD-1070 Section 5 Planned Completion [FOR INFORMATION] 0 04-Jul-25 17:00 0 0%

Statutory Undertakers DatesStatutory Undertakers Dates 92 06-Sep-22 17:00 20-Jan-23 17:00 654 0%
GT-SUD-1010 Statutory Undertakers Dates - LCC Payment of C6 (Main Works) 0 20-Jan-23 17:00 95 0%
Western Power DistributionWestern Power Distribution 0 02-Dec-22 17:00 02-Dec-22 17:00 84 0%
BT OpenreachBT Openreach 52 06-Sep-22 17:00 17-Nov-22 17:00 131 0%
Roundabout 1Roundabout 1 0 06-Sep-22 17:00 06-Sep-22 17:00 95 0%
Roundabout 6Roundabout 6 0 17-Nov-22 17:00 17-Nov-22 17:00 131 0%

Severn Trent WaterSevern Trent Water 49 22-Sep-22 17:00 30-Nov-22 17:00 685 0%
Roundabout 5 Advanced WorksRoundabout 5 Advanced Works 0 22-Sep-22 17:00 22-Sep-22 17:00 734 0%
Railway Bridge South Advanced WorksRailway Bridge South Advanced Works 0 06-Oct-22 17:00 06-Oct-22 17:00 724 0%
Roundabout 4 Enabling WorksRoundabout 4 Enabling Works 0 30-Nov-22 17:00 30-Nov-22 17:00 201 0%

Works By Others MilestonesWorks By Others Milestones 18 28-Feb-23 17:00 24-Mar-23 17:00 0 0%
2700-MIL-1030 Completion of Vegetation Site Clearance (avoiding bird nesting season) by others 0 28-Feb-23 17:00* 0 0%
2700-MIL-1000 Completion of WPD overhead diversions between R01 and R02 (Morris Homes) by others 0 24-Mar-23 17:00* 0 0%
2700-MIL-1010 Completion of STW 450mm temporary diversion at R05 (STW-008-R05) by others 0 24-Mar-23 17:00* 0 0%
2700-MIL-1020 Completion of STW 250mm temporary diversion at B04 (STW-011-S05) by others 0 24-Mar-23 17:00* 0 0%
2700-MIL-1040 Completion of Archaeology by others [ONE PROGRAMME REV P05] 0 24-Mar-23 17:00* 0 0%
2700-MIL-1050 Completion of Ecology Measures (GCN & Badgers) by others 0 24-Mar-23 17:00* 0 0%

Traffic Management Summary DurationsTraffic Management Summary Durations 517 27-Mar-23 08:00 17-Apr-25 17:00 52 0%
Roundabout 1 / A606 Nottingham Roundabout ConstructionRoundabout 1 / A606 Nottingham Roundabout Construction 223 20-Apr-23 08:00 08-Mar-24 17:00 108 0%
R01-SUM-1000 Roundabout 1 Phase 1 Narrow Lanes A606 Duration (LoE Duration) 136 20-Apr-23 08:00 31-Oct-23 17:00 91 0%
R01-2700-TM-1000 Roundabout 1 (St Barts Way) VM Diversion Works 3-way temporary signals Duration (LoE Duration) 2 16-Jun-23 08:00 19-Jun-23 17:00 95 0%
R01-2700-TM-1010 Roundabout 1 (A606) VM Diversion Works 3-way temporary signals Duration (LoE Duration) 2 20-Jun-23 08:00 21-Jun-23 17:00 95 0%
R01-2700-TM-1020 Roundabout 1 (A606) BT Diversion Works TBC Duration (LoE Duration) 13 09-Oct-23 08:00 25-Oct-23 17:00 95 0%
R01-SUM-1010 Roundabout 1 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration) 36 01-Nov-23 08:00 20-Dec-23 17:00 91 0%
R01-SUM-1020 Roundabout 1 Phase 3 Temporary 24/7 Traffic Signals A606 Duration (LoE Duration) 41 21-Dec-23 08:00 23-Feb-24 17:00 108 0%
R01-SUM-1030 Roundabout 1 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration) 10 26-Feb-24 08:00 08-Mar-24 17:00 108 0%

Roundabout 2 / Scalford Road Roundabout ConstructionRoundabout 2 / Scalford Road Roundabout Construction 311 27-Mar-23 08:00 24-Jun-24 17:00 110 0%
R02-SUM-1040 Roundabout 2 Plant Crossing Construction Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration) 5 27-Mar-23 08:00 31-Mar-23 17:00 49 0%
R02-SUM-1000 Roundabout 2 Phase 1 Temporary Traffic Signals Scalford Road Duration (LoE Duration) 213 05-May-23 08:00 08-Mar-24 17:00 108 0%
R02-2700-TM-1000 TM Summary Duration - BT diversions 2-way temporary traffic signals Duration (LoE Duration) 5 13-Sep-23 08:00 19-Sep-23 17:00 225 0%
R02-SUM-1010 Roundabout 2 Phase 2 Full Carriageway Closure Scalford Road Duration (LoE Duration) 27 11-Mar-24 08:00 18-Apr-24 17:00 108 0%
R02-SUM-1020 Roundabout 2 Phase 3 Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration) 39 19-Apr-24 08:00 14-Jun-24 17:00 108 0%
R02-SUM-1030 Roundabout 2 Phase 4 Night Shift Carriageway Closure Scalford Road Duration (LoE Duration) 6 17-Jun-24 08:00 24-Jun-24 17:00 110 0%

Roundabout 3 / Melton Spinney Road Roundabout ConstructionRoundabout 3 / Melton Spinney Road Roundabout Construction 512 03-Apr-23 08:00 17-Apr-25 17:00 52 0%
R03-SUM-1040 Roundabout 3 Plant Crossing Construction Temporary Traffic Signals Melton Spinney Road Duration (LoE Duration) 5 03-Apr-23 08:00 11-Apr-23 17:00 58 0%
R03-2700-TM-1000 TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 10-Jun-24 08:00 17-Jun-24 17:00 112 0%
R03-2700-TM-1010 TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 8 16-Aug-24 08:00 28-Aug-24 17:00 112 0%
R03-SUM-1010 Roundabout 3 Phase 2 Full Carriageway Closure Melton Spinney Road Duration (LoE Duration) 58 26-Nov-24 08:00 21-Feb-25 17:00 49 0%
R03-SUM-1020 Roundabout 3 Phase 3 Temporary 24/7 Traffic Signals Melton Spinney Road Duration (LoE Duration) 31 24-Feb-25 08:00 07-Apr-25 17:00 49 0%
R03-SUM-1030 Roundabout 3 Phase 4 Night Shift Carriageway Closure Melton Spinney Road Duration (LoE Duration) 8 08-Apr-25 08:00 17-Apr-25 17:00 52 0%

Roundabout 4 / A607 Melton Road Roundabout ConstructionRoundabout 4 / A607 Melton Road Roundabout Construction 132 22-May-24 08:00 25-Nov-24 17:00 49 0%
R04-SUM-1000 Roundabout 4 Phase 1 Narrow Lanes A607 Duration (LoE Duration) 67 22-May-24 08:00 23-Aug-24 17:00 49 0%
R04-2700-TM-1000 TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 3 18-Jun-24 08:00 20-Jun-24 17:00 49 0%
R04-2700-TM-1010 TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 10 12-Aug-24 08:00 23-Aug-24 17:00 49 0%
R04-SUM-1010 Roundabout 4 Phase 2 Full Carriageway Closure A607 Duration (LoE Duration) 34 27-Aug-24 08:00 11-Oct-24 17:00 49 0%
R04-SUM-1020 Roundabout 4 Phase 3 Temporary 24/7 Traffic Signals A607 Duration (LoE Duration) 24 14-Oct-24 08:00 14-Nov-24 17:00 49 0%
R04-SUM-1030 Roundabout 4 Phase 4 Night Shift Carriageway Closure A607 Duration (LoE Duration) 7 15-Nov-24 08:00 25-Nov-24 17:00 49 0%

Roundabout 5 / B676 Saxby Road Roundabout ConstructionRoundabout 5 / B676 Saxby Road Roundabout Construction 161 19-Apr-23 08:00 04-Dec-23 17:00 96 0%
R05-SUM-1040 Roundabout 5 Plant Crossing Construction Temporary 24/7 Traffic Signals B676 Duration (LoE Duration) 5 19-Apr-23 08:00 25-Apr-23 17:00 94 0%
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Amendments
Issue to Natural England

Natural England licence approval (Incl payment of DLL)
Production of EPSML - Badger (badgers to be monitored during winter)

Deleted Activities

X22 ECI Stage 1 - Stage 2 Construction Programme

PRELIMINARIES

GT Milestones
Project Dates

GVD / Access to Site
Access Date

Commence Supply Chain Engagement Process
Planned Start of Main Construction Works

Planned Completion of Main Construction Works
Terminal Float
Proposed Contract Completion Date

Works Areas Planned Completion Dates

Roundabout 5 (Phase 1 Only) Planned Completion [FOR INFORMATION]
Section 4 Planned Completion [FOR INFORMATION]
Roundabout 1 Planned Completion [FOR INFORMATION]
Section 1 Planned Completion [FOR INFORMATION]

Roundabout 2 Planned Completion [FOR INFORMATION]
Roundabout 6 Planned Completion [FOR INFORMATION]

Roundabout 4 Planned Completion [FOR INFORMATION]
Section 2 Planned Completion [FOR INFORMATION]

Roundabout 3 Planned Completion [FOR INFORMATION]
Section 3 Planned Completion [FOR INFORMATION]

Section 5 Planned Completion [FOR INFORMATION]
Statutory Undertakers Dates

Statutory Undertakers Dates - LCC Payment of C6 (Main Works)
Western Power Distribution

BT Openreach
Roundabout 1

Roundabout 6
Severn Trent Water

Roundabout 5 Advanced Works
Railway Bridge South Advanced Works

Roundabout 4 Enabling Works
Works By Others Milestones

Completion of Vegetation Site Clearance (avoiding bird nesting season) by others
Completion of WPD overhead diversions between R01 and R02 (Morris Homes) by others
Completion of STW 450mm temporary diversion at R05 (STW-008-R05) by others
Completion of STW 250mm temporary diversion at B04 (STW-011-S05) by others
Completion of Archaeology by others [ONE PROGRAMME REV P05]
Completion of Ecology Measures (GCN & Badgers) by others

Traffic Management Summary Durations
Roundabout 1 / A606 Nottingham Roundabout Construction

Roundabout 1 Phase 1 Narrow Lanes A606 Duration (LoE Duration), Roundabout 1 Phase 1 Narrow Lanes A606 Duration (LoE Duration)
Roundabout 1 (St Barts Way) VM Diversion Works 3-way temporary signals Duration (LoE Duration), Roundabout 1 (St Barts Way) VM Diversion Works 3-way temporary signals Duration (LoE Duration)
Roundabout 1 (A606) VM Diversion Works 3-way temporary signals Duration (LoE Duration), Roundabout 1 (A606) VM Diversion Works 3-way temporary signals Duration (LoE Duration)

Roundabout 1 (A606) BT Diversion Works TBC Duration (LoE Duration), Roundabout 1 (A606) BT Diversion Works TBC Duration (LoE Duration)
Roundabout 1 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration), Roundabout 1 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration)

Roundabout 1 Phase 3 Temporary 24/7 Traffic Signals A606 Duration (LoE Duration), Roundabout 1 Phase 3 Temporary 24/7 Traffic Signals A606 Duration (LoE Duration)
Roundabout 1 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration), Roundabout 1 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration)

Roundabout 2 / Scalford Road Roundabout Construction
Roundabout 2 Plant Crossing Construction Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration), Roundabout 2 Plant Crossing Construction Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration)

Roundabout 2 Phase 1 Temporary Traffic Signals Scalford Road Duration (LoE Duration), Roundabout 2 Phase 1 Temporary Traffic Signals Scalford Road Duration (LoE Duration)
TM Summary Duration - BT diversions 2-way temporary traffic signals Duration (LoE Duration), TM Summary Duration -  BT diversions 2-way temporary traffic signals Duration (LoE Duration)

Roundabout 2 Phase 2 Full Carriageway Closure Scalford Road Duration (LoE Duration), Roundabout 2 Phase 2 Full Carriageway Closure Scalford Road Duration (LoE Duration)
Roundabout 2 Phase 3 Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration), Roundabout 2 Phase 3 Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration)

Roundabout 2 Phase 4 Night Shift Carriageway Closure Scalford Road Duration (LoE Duration), Roundabout 2 Phase 4 Night Shift Carriageway Closure Scalford Road Duration (LoE Duration)
Roundabout 3 / Melton Spinney Road Roundabout Construction

Roundabout 3 Plant Crossing Construction Temporary Traffic Signals Melton Spinney Road Duration (LoE Duration), Roundabout 3 Plant Crossing Construction Temporary Traffic Signals Melton Spinney Road Duration (LoE Duration)
TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)

TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)
Roundabout 3 Phase 2 Full Carriageway Closure Melton Spinney Road Duration (LoE Duration), Roundabout 3 Phase 2 Full Carriageway Closure Melton Spinney Road Duration (LoE Duration)

Roundabout 3 Phase 3 Temporary 24/7 Traffic Signals Melton Spinney Road Duration (LoE Duration), Roundabout 3 Phase 3 Temporary 24/7 Traffic Signals Melton Spinney Road Duration (LoE Duration)
Roundabout 3 Phase 4 Night Shift Carriageway Closure Melton Spinney Road Duration (LoE Duration), Roundabout 3 Phase 4 Night Shift Carriageway Closure Melton Spinney Road Duration (LoE Duration)

Roundabout 4 / A607 Melton Road Roundabout Construction
Roundabout 4 Phase 1 Narrow Lanes A607 Duration (LoE Duration), Roundabout 4 Phase 1 Narrow Lanes A607 Duration (LoE Duration)

TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)
TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)

Roundabout 4 Phase 2 Full Carriageway Closure A607 Duration (LoE Duration), Roundabout 4 Phase 2 Full Carriageway Closure A607 Duration (LoE Duration)
Roundabout 4 Phase 3 Temporary 24/7 Traffic Signals A607 Duration (LoE Duration), Roundabout 4 Phase 3 Temporary 24/7 Traffic Signals A607 Duration (LoE Duration)

Roundabout 4 Phase 4 Night Shift Carriageway Closure A607 Duration (LoE Duration), Roundabout 4 Phase 4 Night Shift Carriageway Closure A607 Duration (LoE Duration)
Roundabout 5 / B676 Saxby Road Roundabout Construction

Roundabout 5 Plant Crossing Construction Temporary 24/7 Traffic Signals B676 Duration (LoE Duration), Roundabout 5 Plant Crossing Construction Temporary 24/7 Traffic Signals B676 Duration (LoE Duration)

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 3 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
R05-SUM-1000 Roundabout 5 Phase 1 Narrow Lanes B676 Duration (LoE Duration) 72 14-Jun-23 08:00 22-Sep-23 17:00 91 0%
R05-2700-TM-1000 TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 30-Jun-23 08:00 07-Jul-23 17:00 98 0%
R05-2700-TM-1010 TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 5 07-Sep-23 08:00 13-Sep-23 17:00 98 0%
R05-SUM-1010 Roundabout 5 Phase 2 Full Carriageway Closure B676 Duration (LoE Duration) 27 25-Sep-23 08:00 31-Oct-23 17:00 91 0%
R05-SUM-1020 Roundabout 5 Phase 3 Temporary 24/7 Traffic Signals B676 Duration (LoE Duration) 15 01-Nov-23 08:00 21-Nov-23 17:00 96 0%
R05-SUM-1030 Roundabout 5 Phase 4 Night Shift Carriageway Closure B676 Duration (LoE Duration) 9 22-Nov-23 08:00 04-Dec-23 17:00 96 0%

Roundabout 6 / A606 Burton Road Roundabout ConstructionRoundabout 6 / A606 Burton Road Roundabout Construction 328 02-May-23 08:00 19-Aug-24 17:00 91 0%
R06-SUM-1000 Roundabout 6 Phase 1 Narrow Lanes A606 Duration (LoE Duration) 170 02-May-23 08:00 04-Jan-24 17:00 91 0%
R06-2700-TM-1000 TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 04-Aug-23 08:00 11-Aug-23 17:00 131 0%
R06-2700-TM-1010 TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 9 20-Oct-23 08:00 01-Nov-23 17:00 131 0%
R06-SUM-1010 Roundabout 6 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration) 28 05-Jan-24 08:00 13-Feb-24 17:00 91 0%
R06-SUM-1020 Roundabout 6 Phase 3 Narrow Lanes A606 Duration (LoE Duration) 114 14-Feb-24 08:00 26-Jul-24 17:00 91 0%
R06-SUM-1040 Roundabout 6 Phase 3 Temporary Traffic Signals A606 Duration (LoE Duration) 33 12-Jun-24 08:00 26-Jul-24 17:00 91 0%
R06-SUM-1030 Roundabout 6 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration) 16 29-Jul-24 08:00 19-Aug-24 17:00 91 0%

Railway Possession RequirementsRailway Possession Requirements 154 01-Apr-23 08:00 06-Oct-24 17:00 92 0%
S05-RWAY-1040 Railway Possession - Installation of temporary fence (LoE Duration) 2 01-Apr-23 08:00 02-Apr-23 17:00 0 0%
S05-RWAY-1060 Railway Possession - Installation of temporary fence (LoE Duration) 2 15-Apr-23 08:00 16-Apr-23 17:00 40 0%
S05-RWAY-1000 Railway Possession - Temporary Railway Bridge Installation (LoE Duration) 1 06-May-23 08:00 06-May-23 17:00 1 0%
S05-RWAY-1010 Railway Possession - Permanent Railway Bridge Beam Placement (LoE Duration) 2 24-Feb-24 08:00 25-Feb-24 17:00 32 0%
S05-RWAY-1020 Railway Possession - Permanent Railway Bridge Removal of Temporary Works (LoE Duration) 2 06-Jul-24 08:00 07-Jul-24 17:00 118 0%
S05-RWAY-1030 Railway Possession - Temporary Railway Bridge Removal (LoE Duration) 1 31-Aug-24 08:00 31-Aug-24 17:00 93 0%
S05-RWAY-1050 Railway Possession - Removal of temporary fence (LoE Duration) 2 05-Oct-24 08:00 06-Oct-24 17:00 92 0%

PROCUREMENT WINDOWPROCUREMENT WINDOW 230 23-Jan-23 08:00 15-Dec-23 17:00 243 0%
SUB-CONTRACTOR PROCUREMENTSUB-CONTRACTOR PROCUREMENT 120 23-Jan-23 08:00 13-Jul-23 17:00 333 0%
Week 1 to Week 16 ActivitiesWeek 1 to Week 16 Activities 40 23-Jan-23 08:00 17-Mar-23 17:00 145 0%
Week 16 to Week 32 ActivitiesWeek 16 to Week 32 Activities 40 20-Mar-23 08:00 17-May-23 17:00 116 0%
Week 32 & Beyond ActivitiesWeek 32 & Beyond Activities 40 18-May-23 08:00 13-Jul-23 17:00 333 0%

LONG LEAD-IN ITEM PROCUREMENTLONG LEAD-IN ITEM PROCUREMENT 200 06-Mar-23 08:00 15-Dec-23 17:00 243 0%
TEMPORARY RAILWAY BRIDGE DESIGNTEMPORARY RAILWAY BRIDGE DESIGN 110 19-Sep-22 08:00 27-Feb-23 17:00 20 0%
Initial Design WorksInitial Design Works 10 19-Sep-22 08:00 30-Sep-22 17:00 20 0%
Preliminary Design (Bridge, Bankseat & Embankments)Preliminary Design (Bridge, Bankseat & Embankments) 15 03-Oct-22 08:00 21-Oct-22 17:00 50 0%
Bridge Design (Supplier)Bridge Design (Supplier) 7 03-Oct-22 08:00 11-Oct-22 17:00 53 0%
Parapet Hoarding Design (CES)Parapet Hoarding Design (CES) 3 03-Oct-22 08:00 05-Oct-22 17:00 50 0%
Bankseat Design (CES)Bankseat Design (CES) 7 06-Oct-22 08:00 14-Oct-22 17:00 50 0%
Embankment Design (Supplier)Embankment Design (Supplier) 12 06-Oct-22 08:00 21-Oct-22 17:00 50 0%

Geotechnical InvestigationGeotechnical Investigation 54 20-Sep-22 08:00 02-Dec-22 17:00 20 0%
Global StabilityGlobal Stability 40 17-Oct-22 08:00 09-Dec-22 17:00 20 0%
Detailed Design (Bridge, Bankseat & Embankments)Detailed Design (Bridge, Bankseat & Embankments) 10 12-Dec-22 08:00 23-Dec-22 17:00 25 0%
Bridge Design (Supplier)Bridge Design (Supplier) 5 12-Dec-22 08:00 16-Dec-22 17:00 20 0%
Parapet Hoarding Design (CES)Parapet Hoarding Design (CES) 2 19-Dec-22 08:00 20-Dec-22 17:00 23 0%
Bankseat Design (CES)Bankseat Design (CES) 4 20-Dec-22 08:00 23-Dec-22 17:00 25 0%
Embankment Design (Supplier)Embankment Design (Supplier) 5 12-Dec-22 08:00 16-Dec-22 17:00 20 0%

Category 2 CheckingCategory 2 Checking 15 03-Jan-23 08:00 23-Jan-23 17:00 20 0%
Bridge Design (Supplier)Bridge Design (Supplier) 10 03-Jan-23 08:00 16-Jan-23 17:00 20 0%
Parapet Hoarding Design (CES)Parapet Hoarding Design (CES) 5 03-Jan-23 08:00 09-Jan-23 17:00 20 0%
Bankseat Design (CES)Bankseat Design (CES) 10 10-Jan-23 08:00 23-Jan-23 17:00 20 0%
Embankment Design (Supplier)Embankment Design (Supplier) 10 03-Jan-23 08:00 16-Jan-23 17:00 25 0%
Global StabilityGlobal Stability 5 03-Jan-23 08:00 09-Jan-23 17:00 30 0%

Produce Design & Check CertificatesProduce Design & Check Certificates 10 24-Jan-23 08:00 06-Feb-23 17:00 20 0%
TAA Review & Accept CertificatesTAA Review & Accept Certificates 11 07-Feb-23 08:00 21-Feb-23 17:00 20 0%
Start ConstructionStart Construction 5 21-Feb-23 08:00 27-Feb-23 17:00 20 0%

ENABLING WORKSENABLING WORKS 116 01-Dec-22 08:00 24-May-23 17:00 280 0%

SITE LOGISTICSSITE LOGISTICS 40 27-Mar-23 08:00 24-May-23 17:00 200 0%
MAIN COMPOUNDMAIN COMPOUND 40 27-Mar-23 08:00 24-May-23 17:00 94 0%
SATELLITE COMPOUNDSSATELLITE COMPOUNDS 20 27-Mar-23 08:00 25-Apr-23 17:00 91 0%
Roundabout 3 Satellite CompoundRoundabout 3 Satellite Compound 7 27-Mar-23 08:00 04-Apr-23 17:00 60 0%
Bridge Build Satellite CompoundBridge Build Satellite Compound 7 03-Apr-23 08:00 13-Apr-23 17:00 19 0%
Bridge North Laydown AreaBridge North Laydown Area 5 12-Apr-23 08:00 18-Apr-23 17:00 16 0%
Bridge South Laydown AreaBridge South Laydown Area 5 19-Apr-23 08:00 25-Apr-23 17:00 91 0%
Roundabout 6 Satellite CompoundRoundabout 6 Satellite Compound 20 27-Mar-23 08:00 25-Apr-23 17:00 91 0%

PLANT CROSSINGSPLANT CROSSINGS 20 27-Mar-23 08:00 25-Apr-23 17:00 94 0%
HAUL ROADSHAUL ROADS 29 27-Mar-23 08:00 09-May-23 17:00 121 0%
InstallationInstallation 29 27-Mar-23 08:00 09-May-23 17:00 121 0%
Roundabout 1 to Scalford Brook BridgeRoundabout 1 to Scalford Brook Bridge 26 27-Mar-23 08:00 04-May-23 17:00 46 0%
Roundabout 4 to Scalford Brook BridgeRoundabout 4 to Scalford Brook Bridge 29 27-Mar-23 08:00 09-May-23 17:00 121 0%
Roundabout 6 to Railway BridgeRoundabout 6 to Railway Bridge 16 27-Mar-23 08:00 19-Apr-23 17:00 5 0%
Roundabout 5 to Railway BridgeRoundabout 5 to Railway Bridge 14 14-Apr-23 08:00 04-May-23 17:00 5 0%
Roundabout 4 to Roundabout 5Roundabout 4 to Roundabout 5 19 27-Mar-23 08:00 24-Apr-23 17:00 111 0%

TEMPORARY RAILWAY BRIDGE INSTALLATIONTEMPORARY RAILWAY BRIDGE INSTALLATION 29 27-Mar-23 08:00 09-May-23 17:00 81 0%
Track Side WorksTrack Side Works 4 01-Apr-23 08:00 16-Apr-23 17:00 40 0%
South AbutmentSouth Abutment 15 27-Mar-23 08:00 18-Apr-23 17:00 12 0%
North AbutmentNorth Abutment 15 12-Apr-23 08:00 03-May-23 17:00 2 0%
Deck & Finishing WorksDeck & Finishing Works 2 06-May-23 08:00 09-May-23 17:00 2 0%

Boundary FencingBoundary Fencing 21 27-Mar-23 08:00 26-Apr-23 17:00 219 0%
Statutory Undertakers Enabling Works DiversionsStatutory Undertakers Enabling Works Diversions 115 01-Dec-22 08:00 23-May-23 17:00 281 0%
Western Power Distribution Enabling Works for Earthworks Season 1Western Power Distribution Enabling Works for Earthworks Season 1 106 05-Dec-22 08:00 12-May-23 17:00 288 0%
Western Power Distribution Roundabout 4 (WPD-008-R04)Western Power Distribution Roundabout 4 (WPD-008-R04) 85 05-Dec-22 08:00 12-Apr-23 17:00 229 0%
Western Power Distribution Section 5 (WPD-013-S05)Western Power Distribution Section 5 (WPD-013-S05) 13 13-Apr-23 08:00 02-May-23 17:00 169 0%
Western Power Distribution Section 5 (WPD-012-S05)Western Power Distribution Section 5 (WPD-012-S05) 5 20-Apr-23 08:00 26-Apr-23 17:00 299 0%
Western Power Distribution Section 5 (WPD-011-S05)Western Power Distribution Section 5 (WPD-011-S05) 11 20-Apr-23 08:00 05-May-23 17:00 63 0%
Western Power Distribution Roundabout 3 (WPD-007-R03)Western Power Distribution Roundabout 3 (WPD-007-R03) 14 24-Apr-23 08:00 12-May-23 17:00 63 0%
Western Power Distribution Section 4 (WPD-009-S04)Western Power Distribution Section 4 (WPD-009-S04) 5 25-Apr-23 08:00 02-May-23 17:00 231 0%
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Roundabout 5 Phase 1 Narrow Lanes B676 Duration (LoE Duration), Roundabout 5 Phase 1 Narrow Lanes B676 Duration (LoE Duration)
TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)

TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)
Roundabout 5 Phase 2 Full Carriageway Closure B676 Duration (LoE Duration), Roundabout 5 Phase 2 Full Carriageway Closure B676 Duration (LoE Duration)

Roundabout 5 Phase 3 Temporary 24/7 Traffic Signals B676 Duration (LoE Duration), Roundabout 5 Phase 3 Temporary 24/7 Traffic Signals B676 Duration (LoE Duration)
Roundabout 5 Phase 4 Night Shift Carriageway Closure B676 Duration (LoE Duration), Roundabout 5 Phase 4 Night Shift Carriageway Closure B676 Duration (LoE Duration)

Roundabout 6 / A606 Burton Road Roundabout Construction
Roundabout 6 Phase 1 Narrow Lanes A606 Duration (LoE Duration), Roundabout 6 Phase 1 Narrow Lanes A606 Duration (LoE Duration)

TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)
TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration), TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration)

Roundabout 6 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration), Roundabout 6 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration)
Roundabout 6 Phase 3 Narrow Lanes A606 Duration (LoE Duration), Roundabout 6 Phase 3 Narrow Lanes A606 Duration (LoE Duration)
Roundabout 6 Phase 3 Temporary Traffic Signals A606 Duration (LoE Duration), Roundabout 6 Phase 3 Temporary Traffic Signals A606 Duration (LoE Duration)

Roundabout 6 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration), Roundabout 6 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration)
Railway Possession Requirements

Railway Possession - Installation of temporary fence (LoE Duration), Railway Possession - Installation of temporary fence (LoE Duration)
Railway Possession - Installation of temporary fence (LoE Duration), Railway Possession - Installation of temporary fence (LoE Duration)

Railway Possession - Temporary Railway Bridge Installation (LoE Duration), Railway Possession - Temporary Railway Bridge Installation (LoE Duration)
Railway Possession - Permanent Railway Bridge Beam Placement (LoE Duration), Railway Possession - Permanent Railway Bridge Beam Placement (LoE Duration)

Railway Possession - Permanent Railway Bridge Removal of Temporary Works (LoE Duration), Railway Possession - Permanent Railway Bridge Removal of Temporary Works (LoE Duration)
Railway Possession - Temporary Railway Bridge Removal (LoE Duration), Railway Possession - Temporary Railway Bridge Removal (LoE Duration)

Railway Possession - Removal of temporary fence (LoE Duration), Railway Possession - Removal of temporary fence (LoE Duration)
PROCUREMENT WINDOW

SUB-CONTRACTOR PROCUREMENT
Week 1 to Week 16 Activities

Week 16 to Week 32 Activities
Week 32 & Beyond Activities

LONG LEAD-IN ITEM PROCUREMENT
TEMPORARY RAILWAY BRIDGE DESIGN

Initial Design Works
Preliminary Design (Bridge, Bankseat & Embankments)

Bridge Design (Supplier)
Parapet Hoarding Design (CES)

Bankseat Design (CES)
Embankment Design (Supplier)

Geotechnical Investigation
Global Stability

Detailed Design (Bridge, Bankseat & Embankments)
Bridge Design (Supplier)
Parapet Hoarding Design (CES)
Bankseat Design (CES)

Embankment Design (Supplier)
Category 2 Checking

Bridge Design (Supplier)
Parapet Hoarding Design (CES)

Bankseat Design (CES)
Embankment Design (Supplier)

Global Stability
Produce Design & Check Certificates

TAA Review & Accept Certificates
Start Construction

ENABLING WORKS

SITE LOGISTICS
MAIN COMPOUND

SATELLITE COMPOUNDS
Roundabout 3 Satellite Compound

Bridge Build Satellite Compound
Bridge North Laydown Area
Bridge South Laydown Area
Roundabout 6 Satellite Compound
PLANT CROSSINGS

HAUL ROADS
Installation

Roundabout 1 to Scalford Brook Bridge
Roundabout 4 to Scalford Brook Bridge

Roundabout 6 to Railway Bridge
Roundabout 5 to Railway Bridge

Roundabout 4 to Roundabout 5
TEMPORARY RAILWAY BRIDGE INSTALLATION

Track Side Works
South Abutment

North Abutment
Deck & Finishing Works

Boundary Fencing
Statutory Undertakers Enabling Works Diversions

Western Power Distribution Enabling Works for Earthworks Season 1
Western Power Distribution Roundabout 4 (WPD-008-R04)

Western Power Distribution Section 5 (WPD-013-S05)
Western Power Distribution Section 5 (WPD-012-S05)

Western Power Distribution Section 5 (WPD-011-S05)
Western Power Distribution Roundabout 3 (WPD-007-R03)

Western Power Distribution Section 4 (WPD-009-S04)

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 4 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
Western Power Distribution Section 4 (WPD-010-S04)Western Power Distribution Section 4 (WPD-010-S04) 11 25-Apr-23 08:00 10-May-23 17:00 230 0%

Severn Trent Water Diversions Enabling Works for Earthworks Season 1Severn Trent Water Diversions Enabling Works for Earthworks Season 1 115 01-Dec-22 08:00 23-May-23 17:00 201 0%
Severn Trent Water Roundabout 4 (STW-006-R04)Severn Trent Water Roundabout 4 (STW-006-R04) 100 01-Dec-22 08:00 02-May-23 17:00 201 0%
Severn Trent Water Roundabout 4 (STW-005-R04)Severn Trent Water Roundabout 4 (STW-005-R04) 15 03-May-23 08:00 23-May-23 17:00 201 0%

TEMPORARY WORKS REMOVALTEMPORARY WORKS REMOVAL 307 13-Dec-23 08:00 10-Mar-25 17:00 119 0%

Haul Removal & Temporary BridgeHaul Removal & Temporary Bridge 307 13-Dec-23 08:00 10-Mar-25 17:00 119 0%
Section 1Section 1 5 13-Dec-23 08:00 19-Dec-23 17:00 166 0%
Section 4Section 4 10 17-Jan-24 08:00 30-Jan-24 17:00 169 0%
Section 5Section 5 100 18-Apr-24 08:00 09-Sep-24 17:00 241 0%
Temporary Railway Bridge RemovalTemporary Railway Bridge Removal 25 31-Aug-24 08:00 06-Oct-24 17:00 224 0%
Section 2Section 2 16 26-Sep-24 08:00 17-Oct-24 17:00 75 0%
Section 3Section 3 11 24-Feb-25 08:00 10-Mar-25 17:00 61 0%

SITE DEMOBILISATIONSITE DEMOBILISATION 87 22-Apr-25 08:00 22-Aug-25 17:00 5 0%

Main Site CompoundMain Site Compound 37 22-Apr-25 08:00 13-Jun-25 17:00 3 0%

Topsoil Storage AreasTopsoil Storage Areas 50 22-Apr-25 08:00 02-Jul-25 17:00 2 0%

Fencing & TopsoilingFencing & Topsoiling 12 16-Jun-25 08:00 01-Jul-25 17:00 3 0%

Final CompoundFinal Compound 35 07-Jul-25 08:00 22-Aug-25 17:00 5 0%

MAIN WORKSMAIN WORKS 706 07-Sep-22 08:00 04-Jul-25 17:00 39 0%

SECTION 1 WORKS (Ch50 to Ch1010)SECTION 1 WORKS (Ch50 to Ch1010) 231 14-Apr-23 08:00 14-Mar-24 17:00 131 0%
SECTION 1 PRE-EARTHWORKS DRAINAGESECTION 1 PRE-EARTHWORKS DRAINAGE 28 14-Apr-23 08:00 24-May-23 17:00 115 0%
South InterfaceSouth Interface 20 14-Apr-23 08:00 12-May-23 17:00 123 0%
North InterfaceNorth Interface 23 21-Apr-23 08:00 24-May-23 17:00 94 0%
Pond 1Pond 1 15 14-Apr-23 08:00 05-May-23 17:00 128 0%
Pond 2Pond 2 17 19-Apr-23 08:00 12-May-23 17:00 94 0%
Septic TankSeptic Tank 8 15-May-23 08:00 24-May-23 17:00 94 0%

SECTION 1 BULK EARTHWORKSSECTION 1 BULK EARTHWORKS 56 25-May-23 08:00 11-Aug-23 17:00 95 0%
Ch260 to Ch1010 (Mainline)Ch260 to Ch1010 (Mainline) 42 25-May-23 08:00 24-Jul-23 17:00 93 0%
Ch50 to Ch260 (R01 Offline)Ch50 to Ch260 (R01 Offline) 36 23-Jun-23 08:00 11-Aug-23 17:00 95 0%

SECTION 1 CULVERTSSECTION 1 CULVERTS 30 02-Jun-23 08:00 13-Jul-23 17:00 96 0%
Culvert C02Culvert C02 4 02-Jun-23 08:00 07-Jun-23 17:00 94 0%
Culvert C01Culvert C01 6 29-Jun-23 08:00 06-Jul-23 17:00 96 0%
Culvert C11Culvert C11 5 07-Jul-23 08:00 13-Jul-23 17:00 96 0%

SECTION 1 HIGHWAY DRAINAGESECTION 1 HIGHWAY DRAINAGE 40 25-Jul-23 08:00 19-Sep-23 17:00 146 0%
Section 1 Mainline Highway DrainageSection 1 Mainline Highway Drainage 35 25-Jul-23 08:00 12-Sep-23 17:00 93 0%
North VergeNorth Verge 24 25-Jul-23 08:00 25-Aug-23 17:00 104 0%
South VergeSouth Verge 33 25-Jul-23 08:00 08-Sep-23 17:00 93 0%
GulliesGullies 27 04-Aug-23 08:00 12-Sep-23 17:00 93 0%

Roundabout 1 Offline Highway DrainageRoundabout 1 Offline Highway Drainage 26 14-Aug-23 08:00 19-Sep-23 17:00 146 0%
SECTION 1 MAINLINE CIVILS WORKSSECTION 1 MAINLINE CIVILS WORKS 33 13-Sep-23 08:00 27-Oct-23 17:00 158 0%
Carriageway SubbaseCarriageway Subbase 5 13-Sep-23 08:00 19-Sep-23 17:00 93 0%
DuctingDucting 4 20-Sep-23 08:00 25-Sep-23 17:00 182 0%
Section 1 Mainline KerbsSection 1 Mainline Kerbs 11 20-Sep-23 08:00 04-Oct-23 17:00 93 0%
FootwaysFootways 12 05-Oct-23 08:00 20-Oct-23 17:00 93 0%
Carriageway Final TrimCarriageway Final Trim 5 23-Oct-23 08:00 27-Oct-23 17:00 93 0%

ROUNDABOUT 1 OFFLINE CIVILS WORKSROUNDABOUT 1 OFFLINE CIVILS WORKS 44 20-Sep-23 08:00 20-Nov-23 17:00 146 0%
Carriageway SubbaseCarriageway Subbase 5 20-Sep-23 08:00 26-Sep-23 17:00 146 0%
Roundabout 1 Offline KerbsRoundabout 1 Offline Kerbs 13 27-Sep-23 08:00 13-Oct-23 17:00 146 0%
DuctingDucting 10 16-Oct-23 08:00 27-Oct-23 17:00 146 0%
FootwaysFootways 12 30-Oct-23 08:00 14-Nov-23 17:00 146 0%
Carriageway Final TrimCarriageway Final Trim 4 15-Nov-23 08:00 20-Nov-23 17:00 146 0%

SECTION 1 SURFACING WORKSSECTION 1 SURFACING WORKS 16 21-Nov-23 08:00 12-Dec-23 17:00 166 0%
Carriageway Base & BinderCarriageway Base & Binder 10 21-Nov-23 08:00 04-Dec-23 17:00 146 0%
Footway BinderFootway Binder 6 05-Dec-23 08:00 12-Dec-23 17:00 166 0%

SECTION 1 STREET FURNITURESECTION 1 STREET FURNITURE 9 08-Dec-23 08:00 20-Dec-23 17:00 178 0%
Roundabout 1 Offline Road LightingRoundabout 1 Offline Road Lighting 3 08-Dec-23 08:00 12-Dec-23 17:00 146 0%
Traffic SignsTraffic Signs 6 13-Dec-23 08:00 20-Dec-23 17:00 178 0%

SECTION 1 FINISHING WORKSSECTION 1 FINISHING WORKS 21 13-Dec-23 08:00 18-Jan-24 17:00 166 0%
FencingFencing 18 13-Dec-23 08:00 15-Jan-24 17:00 166 0%
Resoiling VergesResoiling Verges 3 16-Jan-24 08:00 18-Jan-24 17:00 166 0%

SECTION 1 FINAL SURFACINGSECTION 1 FINAL SURFACING 5 08-Mar-24 08:00 14-Mar-24 17:00 131 0%
Footway SurfacingFootway Surfacing 2 08-Mar-24 08:00 11-Mar-24 17:00 131 0%
Carriageway SurfacingCarriageway Surfacing 3 12-Mar-24 08:00 14-Mar-24 17:00 131 0%

SECTION 2 WORKS (Ch1150 to Ch2750)SECTION 2 WORKS (Ch1150 to Ch2750) 436 05-May-23 08:00 30-Jan-25 17:00 46 0%
SECTION 2 PRE-EARTHWORKS DRAINAGESECTION 2 PRE-EARTHWORKS DRAINAGE 35 05-May-23 08:00 23-Jun-23 17:00 97 0%
North Interface (Roundabout 2 to Roundabout 3)North Interface (Roundabout 2 to Roundabout 3) 35 05-May-23 08:00 23-Jun-23 17:00 97 0%
South Interface (Roundabout 2 to Roundabout 3)South Interface (Roundabout 2 to Roundabout 3) 22 05-May-23 08:00 06-Jun-23 17:00 102 0%
Pond 3Pond 3 20 05-May-23 08:00 02-Jun-23 17:00 46 0%
Pond 4Pond 4 17 15-May-23 08:00 07-Jun-23 17:00 103 0%

ROUNDABOUT 2 TO SCALFORD BROOK BRIDGEROUNDABOUT 2 TO SCALFORD BROOK BRIDGE 411 26-May-23 08:00 16-Jan-25 17:00 46 0%
SECTION 2.1 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 2.1 BULK EARTHWORKS & GROUND IMPROVEMENTS 411 26-May-23 08:00 16-Jan-25 17:00 46 0%
Ch1800 to Ch1970 Ground Improvements Earthworks & Working PlatformCh1800 to Ch1970 Ground Improvements Earthworks & Working Platform 16 26-May-23 08:00 19-Jun-23 17:00 46 0%
Ch1030 to Ch1200 (R02 Offline)Ch1030 to Ch1200 (R02 Offline) 14 30-Jun-23 08:00 19-Jul-23 17:00 183 0%
Ch1200 to Ch1800 (Mainline)Ch1200 to Ch1800 (Mainline) 17 20-Jul-23 08:00 11-Aug-23 17:00 184 0%
Ch1800 to Ch1970 Ground ImprovementsCh1800 to Ch1970 Ground Improvements 316 09-Oct-23 17:00 16-Jan-25 17:00 46 0%
Settlement Reducing PilesSettlement Reducing Piles 37 09-Oct-23 17:00 29-Nov-23 17:00 46 0%
Band DrainsBand Drains 12 13-Nov-23 08:00 28-Nov-23 17:00 47 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 16 30-Nov-23 08:00 21-Dec-23 17:00 46 0%
Ch1800 to Ch1970 Embankment Placement & Hold PeriodCh1800 to Ch1970 Embankment Placement & Hold Period 145 22-Dec-23 08:00 25-Jul-24 17:00 87 0%
Ch1800 to Ch1970 Hold PeriodCh1800 to Ch1970 Hold Period 120 24-Jul-24 08:00 16-Jan-25 17:00 46 0%

SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 1)SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 1) 26 14-Aug-23 08:00 19-Sep-23 17:00 183 0%
South Verge Ch1150 to Ch1700South Verge Ch1150 to Ch1700 21 14-Aug-23 08:00 12-Sep-23 17:00 184 0%
North Verge Ch1150 to Ch1700North Verge Ch1150 to Ch1700 13 14-Aug-23 08:00 31-Aug-23 17:00 192 0%
Roundabout 2 Offline Highway DrainageRoundabout 2 Offline Highway Drainage 13 01-Sep-23 08:00 19-Sep-23 17:00 183 0%

SECTION 2.1 CIVILS WORKS (YEAR 1)SECTION 2.1 CIVILS WORKS (YEAR 1) 31 13-Sep-23 08:00 25-Oct-23 17:00 183 0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 2025

Western Power Distribution Section 4 (WPD-010-S04)
Severn Trent Water Diversions Enabling Works for Earthworks Season 1

Severn Trent Water Roundabout 4 (STW-006-R04)
Severn Trent Water Roundabout 4 (STW-005-R04)

TEMPORARY WORKS REMOVAL

Haul Removal & Temporary Bridge
Section 1

Section 4
Section 5

Temporary Railway Bridge Removal
Section 2

Section 3
SITE DEMOBILISATION

Main Site Compound
Topsoil Storage Areas
Fencing & Topsoiling

Final Compound
MAIN WORKS

SECTION 1 WORKS (Ch50 to Ch1010)
SECTION 1 PRE-EARTHWORKS DRAINAGE

South Interface
North Interface

Pond 1
Pond 2

Septic Tank
SECTION 1 BULK EARTHWORKS

Ch260 to Ch1010 (Mainline)
Ch50 to Ch260 (R01 Offline)

SECTION 1 CULVERTS
Culvert C02

Culvert C01
Culvert C11

SECTION 1 HIGHWAY DRAINAGE
Section 1 Mainline Highway Drainage

North Verge
South Verge
Gullies
Roundabout 1 Offline Highway Drainage

SECTION 1 MAINLINE CIVILS WORKS
Carriageway Subbase
Ducting

Section 1 Mainline Kerbs
Footways
Carriageway Final Trim

ROUNDABOUT 1 OFFLINE CIVILS WORKS
Carriageway Subbase

Roundabout 1 Offline Kerbs
Ducting

Footways
Carriageway Final Trim

SECTION 1 SURFACING WORKS
Carriageway Base & Binder

Footway Binder
SECTION 1 STREET FURNITURE

Roundabout 1 Offline Road Lighting
Traffic Signs

SECTION 1 FINISHING WORKS
Fencing
Resoiling Verges

SECTION 1 FINAL SURFACING
Footway Surfacing
Carriageway Surfacing

SECTION 2 WORKS (Ch1150 to Ch2750)
SECTION 2 PRE-EARTHWORKS DRAINAGE
North Interface (Roundabout 2 to Roundabout 3)

South Interface (Roundabout 2 to Roundabout 3)
Pond 3
Pond 4

ROUNDABOUT 2 TO SCALFORD BROOK BRIDGE
SECTION 2.1 BULK EARTHWORKS & GROUND IMPROVEMENTS

Ch1800 to Ch1970 Ground Improvements Earthworks & Working Platform
Ch1030 to Ch1200 (R02 Offline)

Ch1200 to Ch1800 (Mainline)
Ch1800 to Ch1970 Ground Improvements

Settlement Reducing Piles
Band Drains

Monitoring & Load Transfer Platforms
Ch1800 to Ch1970 Embankment Placement & Hold Period

Ch1800 to Ch1970 Hold Period
SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 1)

South Verge Ch1150 to Ch1700
North Verge Ch1150 to Ch1700

Roundabout 2 Offline Highway Drainage
SECTION 2.1 CIVILS WORKS (YEAR 1)

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 5 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
Section 2 Mainline Ch1200 to Ch1760Section 2 Mainline Ch1200 to Ch1760 23 13-Sep-23 08:00 13-Oct-23 17:00 184 0%
Carriageway SubbaseCarriageway Subbase 4 13-Sep-23 08:00 18-Sep-23 17:00 184 0%
KerbsKerbs 8 19-Sep-23 08:00 28-Sep-23 17:00 184 0%
FootwaysFootways 7 29-Sep-23 08:00 09-Oct-23 17:00 184 0%
Carriageway Final TrimCarriageway Final Trim 4 10-Oct-23 08:00 13-Oct-23 17:00 184 0%

Roundabout 2 OfflineRoundabout 2 Offline 22 20-Sep-23 08:00 19-Oct-23 17:00 183 0%
Carriageway SubbaseCarriageway Subbase 3 20-Sep-23 08:00 22-Sep-23 17:00 183 0%
KerbsKerbs 6 25-Sep-23 08:00 02-Oct-23 17:00 183 0%
DuctingDucting 6 03-Oct-23 08:00 10-Oct-23 17:00 183 0%
FootwaysFootways 4 11-Oct-23 08:00 16-Oct-23 17:00 183 0%
Carriageway Final TrimCarriageway Final Trim 3 17-Oct-23 08:00 19-Oct-23 17:00 183 0%

SECTION 2.1 SURFACING WORKS (YEAR 1)SECTION 2.1 SURFACING WORKS (YEAR 1) 8 16-Oct-23 08:00 25-Oct-23 17:00 183 0%
Carriageway Base & BinderCarriageway Base & Binder 7 16-Oct-23 08:00 24-Oct-23 17:00 183 0%
Footway BinderFootway Binder 4 20-Oct-23 08:00 25-Oct-23 17:00 183 0%

SECTION 2.1 STREET FURNITURESECTION 2.1 STREET FURNITURE 28 26-Oct-23 08:00 04-Dec-23 17:00 232 0%
Roundabout 2 Offline Road LightingRoundabout 2 Offline Road Lighting 2 26-Oct-23 08:00 27-Oct-23 17:00 258 0%
FencingFencing 28 26-Oct-23 08:00 04-Dec-23 17:00 183 0%

SECTION 2.1 SURFACING WORKS (YEAR 2)SECTION 2.1 SURFACING WORKS (YEAR 2) 3 24-Jun-24 08:00 26-Jun-24 17:00 108 0%
Footway SurfacingFootway Surfacing 2 24-Jun-24 08:00 25-Jun-24 17:00 108 0%
Carriageway SurfacingCarriageway Surfacing 1 26-Jun-24 08:00 26-Jun-24 17:00 108 0%

SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2) 20 26-Jul-24 08:00 22-Aug-24 17:00 87 0%
North Verge Ch1700 to Ch1970 (Earthworks Season 2)North Verge Ch1700 to Ch1970 (Earthworks Season 2) 7 26-Jul-24 08:00 05-Aug-24 17:00 87 0%
South Verge Ch1700 to Ch1970 (Earthworks Season 2)South Verge Ch1700 to Ch1970 (Earthworks Season 2) 13 06-Aug-24 08:00 22-Aug-24 17:00 87 0%

SECTION 2.1 CIVILS WORKS (EARTHWORKS SEASON 2)SECTION 2.1 CIVILS WORKS (EARTHWORKS SEASON 2) 15 23-Aug-24 08:00 13-Sep-24 17:00 87 0%
Section 2 Mainline Ch1760 to Ch1970Section 2 Mainline Ch1760 to Ch1970 15 23-Aug-24 08:00 13-Sep-24 17:00 87 0%
Carriageway SubbaseCarriageway Subbase 2 23-Aug-24 08:00 27-Aug-24 17:00 87 0%
KerbsKerbs 6 28-Aug-24 08:00 04-Sep-24 17:00 87 0%
FootwaysFootways 5 05-Sep-24 08:00 11-Sep-24 17:00 87 0%
Final TrimFinal Trim 2 12-Sep-24 08:00 13-Sep-24 17:00 87 0%

SECTION 2.1 SURFACING WORKS (EARTHWORKS SEASON 2)SECTION 2.1 SURFACING WORKS (EARTHWORKS SEASON 2) 3 26-Sep-24 08:00 30-Sep-24 17:00 79 0%
Carriageway Base & BinderCarriageway Base & Binder 2 26-Sep-24 08:00 27-Sep-24 17:00 79 0%
Footway BinderFootway Binder 1 30-Sep-24 08:00 30-Sep-24 17:00 79 0%

SCALFORD BROOK BRIDGE (B01)SCALFORD BROOK BRIDGE (B01) 179 20-Jun-23 08:00 05-Mar-24 17:00 51 0%
West AbutmentWest Abutment 88 20-Jun-23 08:00 20-Oct-23 17:00 82 0%
Sheet PilingSheet Piling 5 20-Jun-23 08:00 26-Jun-23 17:00 46 0%
Bored PilingBored Piling 39 27-Jun-23 08:00 18-Aug-23 17:00 46 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 44 21-Aug-23 08:00 20-Oct-23 17:00 82 0%

East AbutmentEast Abutment 167 27-Jun-23 08:00 23-Feb-24 17:00 50 0%
Sheet PilingSheet Piling 6 27-Jun-23 08:00 04-Jul-23 17:00 71 0%
Bored PilingBored Piling 48 04-Aug-23 08:00 11-Oct-23 17:00 49 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 91 12-Oct-23 08:00 23-Feb-24 17:00 50 0%

Deck and DiaphragmDeck and Diaphragm 52 05-Dec-23 08:00 22-Feb-24 17:00 51 0%
Bridge WaterproofingBridge Waterproofing 1 26-Feb-24 08:00 26-Feb-24 17:00 50 0%
Road Restraint SystemRoad Restraint System 8 23-Feb-24 08:00 05-Mar-24 17:00 51 0%

SCALFORD BROOK BRIDGE TO ROUNDABOUT 3SCALFORD BROOK BRIDGE TO ROUNDABOUT 3 393 20-Jun-23 08:00 14-Jan-25 17:00 49 0%
SECTION 2.2 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 2.2 BULK EARTHWORKS & GROUND IMPROVEMENTS 393 20-Jun-23 08:00 14-Jan-25 17:00 49 0%
Ch1990 to Ch2060 Ground ImprovementsCh1990 to Ch2060 Ground Improvements 393 20-Jun-23 08:00 14-Jan-25 17:00 49 0%
Earthworks & Working PlatformEarthworks & Working Platform 8 20-Jun-23 08:00 29-Jun-23 17:00 93 0%
Settlement Reducing PilesSettlement Reducing Piles 37 04-Dec-23 17:00 01-Feb-24 17:00 49 0%
Band DrainsBand Drains 8 16-Jan-24 08:00 25-Jan-24 17:00 54 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 14 02-Feb-24 08:00 21-Feb-24 17:00 49 0%
Ch1990 to Ch2060 Embankment Placement & Hold PeriodCh1990 to Ch2060 Embankment Placement & Hold Period 105 22-Feb-24 08:00 23-Jul-24 17:00 93 0%
Ch1990 to Ch2060 Hold PeriodCh1990 to Ch2060 Hold Period 120 22-Jul-24 08:00 14-Jan-25 17:00 49 0%

Ch2060 to Ch2740 (Mainline)Ch2060 to Ch2740 (Mainline) 79 22-Feb-24 08:00 17-Jun-24 17:00 75 0%
SECTION 2.2 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)SECTION 2.2 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2) 37 18-Jun-24 08:00 07-Aug-24 17:00 93 0%
North Verge Ch2100 to Ch2750North Verge Ch2100 to Ch2750 23 18-Jun-24 08:00 18-Jul-24 17:00 77 0%
South Verge Ch2100 to Ch2750South Verge Ch2100 to Ch2750 25 18-Jun-24 08:00 22-Jul-24 17:00 75 0%
North Verge Ch1990 to Ch2100North Verge Ch1990 to Ch2100 11 24-Jul-24 08:00 07-Aug-24 17:00 93 0%

SECTION 2.2 CIVILS WORKSSECTION 2.2 CIVILS WORKS 35 23-Jul-24 08:00 10-Sep-24 17:00 80 0%
Section 2 Mainline Ch2100 to Ch2700Section 2 Mainline Ch2100 to Ch2700 35 23-Jul-24 08:00 10-Sep-24 17:00 75 0%
Carriageway SubbaseCarriageway Subbase 5 23-Jul-24 08:00 29-Jul-24 17:00 75 0%
KerbsKerbs 10 30-Jul-24 08:00 12-Aug-24 17:00 75 0%
DuctingDucting 5 13-Aug-24 08:00 19-Aug-24 17:00 75 0%
FootwaysFootways 10 20-Aug-24 08:00 03-Sep-24 17:00 75 0%
Carriageway Final TrimCarriageway Final Trim 5 04-Sep-24 08:00 10-Sep-24 17:00 75 0%

Section 2 Mainline Ch1990 to Ch2100Section 2 Mainline Ch1990 to Ch2100 10 08-Aug-24 08:00 21-Aug-24 17:00 93 0%
Carriageway SubbaseCarriageway Subbase 1 08-Aug-24 08:00 08-Aug-24 17:00 93 0%
KerbsKerbs 4 09-Aug-24 08:00 14-Aug-24 17:00 93 0%
FootwaysFootways 4 15-Aug-24 08:00 20-Aug-24 17:00 93 0%
Carriageway Final TrimCarriageway Final Trim 1 21-Aug-24 08:00 21-Aug-24 17:00 93 0%

SECTION 2.2 SURFACINGSECTION 2.2 SURFACING 11 11-Sep-24 08:00 25-Sep-24 17:00 75 0%
Carriageway Base & BinderCarriageway Base & Binder 7 11-Sep-24 08:00 19-Sep-24 17:00 75 0%
Footway BinderFootway Binder 4 20-Sep-24 08:00 25-Sep-24 17:00 75 0%

SECTION 2 FINISHING WORKSSECTION 2 FINISHING WORKS 91 18-Sep-24 08:00 30-Jan-25 17:00 46 0%
Section 2 Mainline Road LightingSection 2 Mainline Road Lighting 2 18-Sep-24 08:00 19-Sep-24 17:00 82 0%
Traffic SignsTraffic Signs 8 20-Sep-24 08:00 01-Oct-24 17:00 82 0%
Road Restraint SystemRoad Restraint System 4 01-Oct-24 08:00 04-Oct-24 17:00 79 0%
Resoiling VergesResoiling Verges 6 07-Oct-24 08:00 14-Oct-24 17:00 79 0%
FencingFencing 30 18-Oct-24 08:00 28-Nov-24 17:00 75 0%
Final SurfacingFinal Surfacing 8 17-Jan-25 08:00 28-Jan-25 17:00 46 0%
Footway SurfacingFootway Surfacing 4 17-Jan-25 08:00 22-Jan-25 17:00 46 0%
Carriageway SurfacingCarriageway Surfacing 4 23-Jan-25 08:00 28-Jan-25 17:00 46 0%

Bridge JointsBridge Joints 1 29-Jan-25 08:00 29-Jan-25 17:00 46 0%
Road MarkingsRoad Markings 1 30-Jan-25 08:00 30-Jan-25 17:00 46 0%

SECTION 3 WORKS (Ch2780 to Ch3670)SECTION 3 WORKS (Ch2780 to Ch3670) 502 24-Apr-23 08:00 24-Apr-25 17:00 49 0%
SECTION 3 PRE-EARTHWORKS DRAINAGESECTION 3 PRE-EARTHWORKS DRAINAGE 18 24-Apr-23 08:00 18-May-23 17:00 87 0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 2025

Section 2 Mainline Ch1200 to Ch1760
Carriageway Subbase

Kerbs
Footways
Carriageway Final Trim
Roundabout 2 Offline

Carriageway Subbase
Kerbs

Ducting
Footways
Carriageway Final Trim
SECTION 2.1 SURFACING WORKS (YEAR 1)
Carriageway Base & Binder
Footway Binder

SECTION 2.1 STREET FURNITURE
Roundabout 2 Offline Road Lighting

Fencing
SECTION 2.1 SURFACING WORKS (YEAR 2)
Footway Surfacing
Carriageway Surfacing

SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)
North Verge Ch1700 to Ch1970 (Earthworks Season 2)

South Verge Ch1700 to Ch1970 (Earthworks Season 2)
SECTION 2.1 CIVILS WORKS (EARTHWORKS SEASON 2)
Section 2 Mainline Ch1760 to Ch1970

Carriageway Subbase
Kerbs

Footways
Final Trim

SECTION 2.1 SURFACING WORKS (EARTHWORKS SEASON 2)
Carriageway Base & Binder
Footway Binder

SCALFORD BROOK BRIDGE (B01)
West Abutment

Sheet Piling
Bored Piling

Abutment and Wingwall FRC Works
East Abutment

Sheet Piling
Bored Piling

Abutment and Wingwall FRC Works
Deck and Diaphragm
Bridge Waterproofing

Road Restraint System
SCALFORD BROOK BRIDGE TO ROUNDABOUT 3
SECTION 2.2 BULK EARTHWORKS & GROUND IMPROVEMENTS
Ch1990 to Ch2060 Ground Improvements

Earthworks & Working Platform
Settlement Reducing Piles

Band Drains
Monitoring & Load Transfer Platforms

Ch1990 to Ch2060 Embankment Placement & Hold Period
Ch1990 to Ch2060 Hold Period

Ch2060 to Ch2740 (Mainline)
SECTION 2.2 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)

North Verge Ch2100 to Ch2750
South Verge Ch2100 to Ch2750

North Verge Ch1990 to Ch2100
SECTION 2.2 CIVILS WORKS
Section 2 Mainline Ch2100 to Ch2700

Carriageway Subbase
Kerbs
Ducting

Footways
Carriageway Final Trim

Section 2 Mainline Ch1990 to Ch2100
Carriageway Subbase
Kerbs
Footways
Carriageway Final Trim

SECTION 2.2 SURFACING
Carriageway Base & Binder
Footway Binder

SECTION 2 FINISHING WORKS
Section 2 Mainline Road Lighting

Traffic Signs
Road Restraint System

Resoiling Verges
Fencing

Final Surfacing
Footway Surfacing
Carriageway Surfacing
Bridge Joints
Road Markings

SECTION 3 WORKS (Ch2780 to Ch3670)
SECTION 3 PRE-EARTHWORKS DRAINAGE

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
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12-Oct-22 17:00 Updates with LCC DR
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Remaining Work
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Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
North Interface (Roundabout 3 to Roundabout 4)North Interface (Roundabout 3 to Roundabout 4) 11 24-Apr-23 08:00 09-May-23 17:00 66 0%
South Interface (Roundabout 3 to Roundabout 4)South Interface (Roundabout 3 to Roundabout 4) 10 24-Apr-23 08:00 08-May-23 17:00 67 0%
Pond 5Pond 5 17 24-Apr-23 08:00 17-May-23 17:00 60 0%
Pond 6Pond 6 15 27-Apr-23 08:00 18-May-23 17:00 87 0%

ROUNDABOUT 3 to THORPE BROOK BRIDGEROUNDABOUT 3 to THORPE BROOK BRIDGE 460 03-May-23 08:00 03-Mar-25 17:00 79 0%
SECTION 3.1 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 3.1 BULK EARTHWORKS & GROUND IMPROVEMENTS 460 03-May-23 08:00 03-Mar-25 17:00 79 0%
Ch3080 to Ch3270 Ground ImprovementsCh3080 to Ch3270 Ground Improvements 460 03-May-23 08:00 03-Mar-25 17:00 79 0%
Earthworks & Working PlatformEarthworks & Working Platform 22 03-May-23 08:00 02-Jun-23 17:00 49 0%
Settlement Reducing PilesSettlement Reducing Piles 45 01-Nov-23 17:00 11-Jan-24 17:00 69 0%
Band DrainsBand Drains 20 13-Dec-23 08:00 17-Jan-24 17:00 65 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 19 18-Jan-24 08:00 13-Feb-24 17:00 65 0%
Ch3080 to Ch3270 Embankment Placement & Hold PeriodCh3080 to Ch3270 Embankment Placement & Hold Period 147 14-Feb-24 08:00 12-Sep-24 17:00 65 0%
Ch3080 to Ch3270 Hold PeriodCh3080 to Ch3270 Hold Period 120 09-Sep-24 08:00 03-Mar-25 17:00 79 0%

Ch2780 to Ch3080 (R03 Offline & Section 3 Mainline)Ch2780 to Ch3080 (R03 Offline & Section 3 Mainline) 16 16-May-24 08:00 07-Jun-24 17:00 79 0%
SECTION 3 CH2750 TO CH3080 (R03 OFFLINE)SECTION 3 CH2750 TO CH3080 (R03 OFFLINE) 58 10-Jun-24 08:00 29-Aug-24 17:00 111 0%
SECTION 3.1 HIGHWAY DRAINAGESECTION 3.1 HIGHWAY DRAINAGE 16 10-Jun-24 08:00 01-Jul-24 17:00 79 0%
Ch2750 to Ch2850 / Roundabout 03 OfflineCh2750 to Ch2850 / Roundabout 03 Offline 16 10-Jun-24 08:00 01-Jul-24 17:00 79 0%
North Verge Ch2850 to Ch3080North Verge Ch2850 to Ch3080 7 10-Jun-24 08:00 18-Jun-24 17:00 79 0%
South Verge Ch2850 to Ch3080South Verge Ch2850 to Ch3080 9 19-Jun-24 08:00 01-Jul-24 17:00 79 0%

SECTION 3.1 CIVILS WORKSSECTION 3.1 CIVILS WORKS 36 02-Jul-24 08:00 20-Aug-24 17:00 117 0%
Roundabout 3 OfflineRoundabout 3 Offline 30 02-Jul-24 08:00 12-Aug-24 17:00 79 0%
Carriageway SubbaseCarriageway Subbase 6 02-Jul-24 08:00 09-Jul-24 17:00 79 0%
KerbsKerbs 7 10-Jul-24 08:00 18-Jul-24 17:00 79 0%
DuctingDucting 7 19-Jul-24 08:00 29-Jul-24 17:00 79 0%
FootwaysFootways 5 30-Jul-24 08:00 05-Aug-24 17:00 79 0%
Carriageway Final TrimCarriageway Final Trim 5 06-Aug-24 08:00 12-Aug-24 17:00 79 0%

Section 3 Mainline Ch2950 to Ch3880 PRoWSection 3 Mainline Ch2950 to Ch3880 PRoW 14 01-Aug-24 08:00 20-Aug-24 17:00 117 0%
KerbsKerbs 7 01-Aug-24 08:00 09-Aug-24 17:00 117 0%
FootwaysFootways 7 12-Aug-24 08:00 20-Aug-24 17:00 117 0%

SECTION 3.1 SURFACING (Ch2780 to Ch2950)SECTION 3.1 SURFACING (Ch2780 to Ch2950) 6 19-Aug-24 08:00 27-Aug-24 17:00 75 0%
Carriageway Base & BinderCarriageway Base & Binder 4 19-Aug-24 08:00 22-Aug-24 17:00 75 0%
Footway BinderFootway Binder 2 23-Aug-24 08:00 27-Aug-24 17:00 75 0%

SECTION 3.1 STREET FURNITURESECTION 3.1 STREET FURNITURE 2 28-Aug-24 08:00 29-Aug-24 17:00 75 0%
Roundabout 3 Offline Road LightingRoundabout 3 Offline Road Lighting 2 28-Aug-24 08:00 29-Aug-24 17:00 75 0%

SECTION 3 CH3080 TO CH 3270 (GROUND IMPROVEMENT AREA)SECTION 3 CH3080 TO CH 3270 (GROUND IMPROVEMENT AREA) 22 13-Sep-24 08:00 14-Oct-24 17:00 65 0%
SECTION 3.1 HIGHWAY DRAINAGESECTION 3.1 HIGHWAY DRAINAGE 9 13-Sep-24 08:00 25-Sep-24 17:00 65 0%
South Verge Ch3080 to Ch3270South Verge Ch3080 to Ch3270 9 13-Sep-24 08:00 25-Sep-24 17:00 65 0%

SECTION 3.1 CIVILS WORKSSECTION 3.1 CIVILS WORKS 13 26-Sep-24 08:00 14-Oct-24 17:00 65 0%
Section 3 Mainline Ch2950 to Ch3270Section 3 Mainline Ch2950 to Ch3270 13 26-Sep-24 08:00 14-Oct-24 17:00 65 0%
Carriageway SubbaseCarriageway Subbase 2 26-Sep-24 08:00 27-Sep-24 17:00 65 0%
KerbsKerbs 4 30-Sep-24 08:00 03-Oct-24 17:00 65 0%
FootwaysFootways 6 04-Oct-24 08:00 11-Oct-24 17:00 65 0%
Carriageway Final TrimCarriageway Final Trim 1 14-Oct-24 08:00 14-Oct-24 17:00 65 0%

THORPE BROOK BRIDGE (B02)THORPE BROOK BRIDGE (B02) 211 05-Jun-23 08:00 05-Apr-24 17:00 203 0%
West AbutmentWest Abutment 119 05-Jun-23 08:00 17-Nov-23 17:00 130 0%
Sheet PilingSheet Piling 5 05-Jun-23 08:00 09-Jun-23 17:00 49 0%
Bored PilingBored Piling 55 12-Jun-23 08:00 25-Aug-23 17:00 65 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 59 29-Aug-23 08:00 17-Nov-23 17:00 130 0%

East AbutmentEast Abutment 166 12-Jun-23 08:00 07-Feb-24 17:00 78 0%
Sheet PilingSheet Piling 8 12-Jun-23 08:00 21-Jun-23 17:00 66 0%
Bored PilingBored Piling 62 09-Aug-23 08:00 03-Nov-23 17:00 49 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 62 06-Nov-23 08:00 07-Feb-24 17:00 78 0%

Deck and DiaphragmDeck and Diaphragm 52 19-Jan-24 08:00 03-Apr-24 17:00 63 0%
Bridge WaterproofingBridge Waterproofing 1 04-Apr-24 08:00 04-Apr-24 17:00 63 0%
Road Restraint SystemRoad Restraint System 2 04-Apr-24 08:00 05-Apr-24 17:00 203 0%

THORPE BROOK FARM NMU BRIDGETHORPE BROOK FARM NMU BRIDGE 34 22-Jun-23 08:00 08-Aug-23 17:00 362 0%
NorthNorth 17 22-Jun-23 08:00 14-Jul-23 17:00 66 0%
SouthSouth 17 17-Jul-23 08:00 08-Aug-23 17:00 362 0%

THORPE BROOK BRIDGE TO ROUNDABOUT 4THORPE BROOK BRIDGE TO ROUNDABOUT 4 448 05-Jun-23 08:00 17-Mar-25 17:00 70 0%
Section 3 Bulk Earthworks & Ground ImprovementsSection 3 Bulk Earthworks & Ground Improvements 448 05-Jun-23 08:00 17-Mar-25 17:00 70 0%
Ch3290 to Ch3450 Ground ImprovementsCh3290 to Ch3450 Ground Improvements 448 05-Jun-23 08:00 17-Mar-25 17:00 70 0%
Earthworks & Working PlatformEarthworks & Working Platform 21 05-Jun-23 08:00 03-Jul-23 17:00 75 0%
Settlement Reducing PilesSettlement Reducing Piles 45 18-Jan-24 17:00 21-Mar-24 17:00 53 0%
Band DrainsBand Drains 20 29-Feb-24 08:00 27-Mar-24 17:00 49 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 18 28-Mar-24 08:00 24-Apr-24 17:00 49 0%
Ch3290 to Ch3450 Embankment Placement & Hold PeriodCh3290 to Ch3450 Embankment Placement & Hold Period 107 25-Apr-24 08:00 25-Sep-24 17:00 54 0%
Ch3290 to Ch3450 Hold PeriodCh3290 to Ch3450 Hold Period 120 23-Sep-24 08:00 17-Mar-25 17:00 70 0%

Ch3450 to Ch3670 (Section 3 Mainline & R04 Offline)Ch3450 to Ch3670 (Section 3 Mainline & R04 Offline) 12 31-May-24 08:00 17-Jun-24 17:00 49 0%
SECTION 3.2 CH3450 TO CH3670 (R04 OFFLINE)SECTION 3.2 CH3450 TO CH3670 (R04 OFFLINE) 45 18-Jun-24 08:00 19-Aug-24 17:00 53 0%
SECTION 3.2 HIGHWAY DRAINAGESECTION 3.2 HIGHWAY DRAINAGE 19 18-Jun-24 08:00 12-Jul-24 17:00 53 0%
North Verge Ch3460 to Ch3670North Verge Ch3460 to Ch3670 8 18-Jun-24 08:00 27-Jun-24 17:00 64 0%
South Verge Ch3460 to Ch3670South Verge Ch3460 to Ch3670 12 27-Jun-24 08:00 12-Jul-24 17:00 53 0%

SECTION 3.2 CIVILS WORKSSECTION 3.2 CIVILS WORKS 19 15-Jul-24 08:00 08-Aug-24 17:00 53 0%
Section 3 Mainline Ch3460 to Ch3670Section 3 Mainline Ch3460 to Ch3670 19 15-Jul-24 08:00 08-Aug-24 17:00 53 0%
Carriageway SubbaseCarriageway Subbase 4 15-Jul-24 08:00 18-Jul-24 17:00 53 0%
DuctingDucting 2 19-Jul-24 08:00 22-Jul-24 17:00 62 0%
KerbsKerbs 6 19-Jul-24 08:00 26-Jul-24 17:00 53 0%
FootwaysFootways 5 29-Jul-24 08:00 02-Aug-24 17:00 53 0%
Carriageway Final TrimCarriageway Final Trim 4 05-Aug-24 08:00 08-Aug-24 17:00 53 0%

SECTION 3.2 SURFACINGSECTION 3.2 SURFACING 6 09-Aug-24 08:00 16-Aug-24 17:00 53 0%
Carriageway Base & BinderCarriageway Base & Binder 4 09-Aug-24 08:00 14-Aug-24 17:00 53 0%
Footway BinderFootway Binder 2 15-Aug-24 08:00 16-Aug-24 17:00 53 0%

SECTION 3.2 STREET FURNITURESECTION 3.2 STREET FURNITURE 1 19-Aug-24 08:00 19-Aug-24 17:00 53 0%
Section 4 Mainline Road LightingSection 4 Mainline Road Lighting 1 19-Aug-24 08:00 19-Aug-24 17:00 53 0%

SECTION 3.2 CH3290 TO CH3450 (GROUND IMPROVEMENT AREA)SECTION 3.2 CH3290 TO CH3450 (GROUND IMPROVEMENT AREA) 29 26-Sep-24 08:00 05-Nov-24 17:00 54 0%
SECTION 3.2 HIGHWAY DRAINAGESECTION 3.2 HIGHWAY DRAINAGE 11 26-Sep-24 08:00 10-Oct-24 17:00 54 0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 2025

North Interface (Roundabout 3 to Roundabout 4)
South Interface (Roundabout 3 to Roundabout 4)

Pond 5
Pond 6

ROUNDABOUT 3 to THORPE BROOK BRIDGE
SECTION 3.1 BULK EARTHWORKS & GROUND IMPROVEMENTS
Ch3080 to Ch3270 Ground Improvements

Earthworks & Working Platform
Settlement Reducing Piles
Band Drains

Monitoring & Load Transfer Platforms
Ch3080 to Ch3270 Embankment Placement & Hold Period

Ch3080 to Ch3270 Hold Period
Ch2780 to Ch3080 (R03 Offline & Section 3 Mainline)

SECTION 3 CH2750 TO CH3080 (R03 OFFLINE)
SECTION 3.1 HIGHWAY DRAINAGE
Ch2750 to Ch2850 / Roundabout 03 Offline

North Verge Ch2850 to Ch3080
South Verge Ch2850 to Ch3080

SECTION 3.1 CIVILS WORKS
Roundabout 3 Offline

Carriageway Subbase
Kerbs

Ducting
Footways

Carriageway Final Trim
Section 3 Mainline Ch2950 to Ch3880 PRoW

Kerbs
Footways

SECTION 3.1 SURFACING (Ch2780 to Ch2950)
Carriageway Base & Binder
Footway Binder
SECTION 3.1 STREET FURNITURE
Roundabout 3 Offline Road Lighting

SECTION 3 CH3080 TO CH 3270 (GROUND IMPROVEMENT AREA)
SECTION 3.1 HIGHWAY DRAINAGE
South Verge Ch3080 to Ch3270

SECTION 3.1 CIVILS WORKS
Section 3 Mainline Ch2950 to Ch3270

Carriageway Subbase
Kerbs

Footways
Carriageway Final Trim

THORPE BROOK BRIDGE (B02)
West Abutment

Sheet Piling
Bored Piling

Abutment and Wingwall FRC Works
East Abutment

Sheet Piling
Bored Piling

Abutment and Wingwall FRC Works
Deck and Diaphragm
Bridge Waterproofing
Road Restraint System

THORPE BROOK FARM NMU BRIDGE
North

South
THORPE BROOK BRIDGE TO ROUNDABOUT 4
Section 3 Bulk Earthworks & Ground Improvements
Ch3290 to Ch3450 Ground Improvements

Earthworks & Working Platform
Settlement Reducing Piles
Band Drains

Monitoring & Load Transfer Platforms
Ch3290 to Ch3450 Embankment Placement & Hold Period

Ch3290 to Ch3450 Hold Period
Ch3450 to Ch3670 (Section 3 Mainline & R04 Offline)

SECTION 3.2 CH3450 TO CH3670 (R04 OFFLINE)
SECTION 3.2 HIGHWAY DRAINAGE

North Verge Ch3460 to Ch3670
South Verge Ch3460 to Ch3670

SECTION 3.2 CIVILS WORKS
Section 3 Mainline Ch3460 to Ch3670

Carriageway Subbase
Ducting
Kerbs
Footways
Carriageway Final Trim

SECTION 3.2 SURFACING
Carriageway Base & Binder
Footway Binder
SECTION 3.2 STREET FURNITURE
Section 4 Mainline Road Lighting

SECTION 3.2 CH3290 TO CH3450 (GROUND IMPROVEMENT AREA)
SECTION 3.2 HIGHWAY DRAINAGE

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
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Date Revision Checked Approved
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Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
South Verge Ch3290 to Ch3460South Verge Ch3290 to Ch3460 11 26-Sep-24 08:00 10-Oct-24 17:00 54 0%

SECTION 3.2 CIVILS WORKSSECTION 3.2 CIVILS WORKS 12 11-Oct-24 08:00 28-Oct-24 17:00 54 0%
Section 3 Mainline Ch3290 to Ch3460Section 3 Mainline Ch3290 to Ch3460 12 11-Oct-24 08:00 28-Oct-24 17:00 54 0%
Carriageway SubbaseCarriageway Subbase 2 11-Oct-24 08:00 14-Oct-24 17:00 54 0%
KerbsKerbs 3 15-Oct-24 08:00 17-Oct-24 17:00 54 0%
FootwaysFootways 6 18-Oct-24 08:00 25-Oct-24 17:00 54 0%
Carriageway Final TrimCarriageway Final Trim 1 28-Oct-24 08:00 28-Oct-24 17:00 54 0%

SECTION 3.2 SURFACINGSECTION 3.2 SURFACING 6 29-Oct-24 08:00 05-Nov-24 17:00 54 0%
Base & BinderBase & Binder 2 29-Oct-24 08:00 30-Oct-24 17:00 54 0%
Footway SurfacingFootway Surfacing 4 31-Oct-24 08:00 05-Nov-24 17:00 54 0%

SECTION 3 FINISHING WORKSSECTION 3 FINISHING WORKS 114 06-Nov-24 08:00 24-Apr-25 17:00 49 0%
Road Restraint SystemRoad Restraint System 9 06-Nov-24 08:00 18-Nov-24 17:00 54 0%
Traffic SignsTraffic Signs 4 06-Nov-24 08:00 11-Nov-24 17:00 55 0%
Resoiling VergesResoiling Verges 4 13-Nov-24 08:00 18-Nov-24 17:00 54 0%
Temporary Access to Twin Lakes OperationalTemporary Access to Twin Lakes Operational 58 26-Nov-24 08:00 21-Feb-25 17:00 49 0%
FencingFencing 13 11-Mar-25 08:00 27-Mar-25 17:00 61 0%
Final SurfacingFinal Surfacing 4 15-Apr-25 08:00 22-Apr-25 17:00 49 0%
Footway SurfacingFootway Surfacing 2 15-Apr-25 08:00 16-Apr-25 17:00 49 0%
Carriageway SurfacingCarriageway Surfacing 2 17-Apr-25 08:00 22-Apr-25 17:00 49 0%

Bridge JointsBridge Joints 1 23-Apr-25 08:00 23-Apr-25 17:00 49 0%
Road MarkingsRoad Markings 1 24-Apr-25 08:00 24-Apr-25 17:00 49 0%

SECTION 4 (Ch3750 to Ch4860)SECTION 4 (Ch3750 to Ch4860) 229 03-Apr-23 08:00 01-Mar-24 17:00 276 0%
SECTION 4 PRE-EARTHWORKS DRAINAGESECTION 4 PRE-EARTHWORKS DRAINAGE 33 03-Apr-23 08:00 22-May-23 17:00 222 0%
West InterfaceWest Interface 4 03-Apr-23 08:00 06-Apr-23 17:00 91 0%
Pond 7Pond 7 14 11-Apr-23 08:00 28-Apr-23 17:00 217 0%
East InterfaceEast Interface 29 11-Apr-23 08:00 22-May-23 17:00 222 0%
Roundabout 5 Offline InterfaceRoundabout 5 Offline Interface 5 08-May-23 08:00 12-May-23 17:00 111 0%

SECTION 4 CULVERTSSECTION 4 CULVERTS 43 20-Apr-23 08:00 21-Jun-23 17:00 181 0%
Culvert C03Culvert C03 25 20-Apr-23 08:00 25-May-23 17:00 199 0%
Culvert C08Culvert C08 18 03-May-23 08:00 26-May-23 17:00 91 0%
Culvert C05Culvert C05 10 30-May-23 08:00 12-Jun-23 17:00 91 0%
Culvert C06 (Offline Section)Culvert C06 (Offline Section) 3 16-Jun-23 08:00 20-Jun-23 17:00 91 0%
Culvert C04Culvert C04 4 16-Jun-23 08:00 21-Jun-23 17:00 91 0%

SECTION 4 BULK EARTHWORKSSECTION 4 BULK EARTHWORKS 72 30-May-23 08:00 07-Sep-23 17:00 186 0%
Ch3750 to Ch3990 (Mainline)Ch3750 to Ch3990 (Mainline) 34 30-May-23 08:00 14-Jul-23 17:00 198 0%
Ch3990 to Ch4200 (Mainline)Ch3990 to Ch4200 (Mainline) 36 02-Jun-23 08:00 21-Jul-23 17:00 205 0%
Ch4200 to Ch4857 (Mainline)Ch4200 to Ch4857 (Mainline) 66 07-Jun-23 08:00 07-Sep-23 17:00 186 0%
R05 OfflineR05 Offline 13 13-Jun-23 08:00 29-Jun-23 17:00 91 0%

SECTION 4 (R05 OFFLINE)SECTION 4 (R05 OFFLINE) 73 30-Jun-23 08:00 11-Oct-23 17:00 372 0%
SECTION 4 HIGHWAY DRAINAGESECTION 4 HIGHWAY DRAINAGE 12 30-Jun-23 08:00 17-Jul-23 17:00 116 0%
Roundabout 5 Offline Highway DrainageRoundabout 5 Offline Highway Drainage 12 30-Jun-23 08:00 17-Jul-23 17:00 116 0%

SECTION 4 CIVILS WORKSSECTION 4 CIVILS WORKS 43 18-Jul-23 08:00 15-Sep-23 17:00 116 0%
Section 4 Roundabout R05 OfflineSection 4 Roundabout R05 Offline 43 18-Jul-23 08:00 15-Sep-23 17:00 116 0%
Carriageway SubbaseCarriageway Subbase 3 18-Jul-23 08:00 20-Jul-23 17:00 116 0%
KerbsKerbs 11 21-Jul-23 08:00 04-Aug-23 17:00 116 0%
DuctingDucting 16 07-Aug-23 08:00 29-Aug-23 17:00 116 0%
FootwaysFootways 9 30-Aug-23 08:00 11-Sep-23 17:00 116 0%
Carriageway Final TrimCarriageway Final Trim 4 12-Sep-23 08:00 15-Sep-23 17:00 116 0%

SECTION 4 SURFACINGSECTION 4 SURFACING 7 18-Sep-23 08:00 26-Sep-23 17:00 116 0%
Carriageway Base & BinderCarriageway Base & Binder 4 18-Sep-23 08:00 21-Sep-23 17:00 116 0%
Footway BinderFootway Binder 3 22-Sep-23 08:00 26-Sep-23 17:00 116 0%

SECTION 4 STREET FURNITURESECTION 4 STREET FURNITURE 3 09-Oct-23 08:00 11-Oct-23 17:00 372 0%
Roundabout 5 Offline Road LightingRoundabout 5 Offline Road Lighting 3 09-Oct-23 08:00 11-Oct-23 17:00 372 0%

SECTION 4 CH3750 TO CH3990SECTION 4 CH3750 TO CH3990 97 17-Jul-23 08:00 29-Nov-23 17:00 189 0%
SECTION 4 HIGHWAY DRAINAGESECTION 4 HIGHWAY DRAINAGE 12 17-Jul-23 08:00 01-Aug-23 17:00 198 0%
West Verge Ch3750 to Ch3990West Verge Ch3750 to Ch3990 12 17-Jul-23 08:00 01-Aug-23 17:00 198 0%

SECTION 4 CIVILS WORKSSECTION 4 CIVILS WORKS 85 02-Aug-23 08:00 29-Nov-23 17:00 189 0%
Section 4 Mainline Ch3750 to Ch4000Section 4 Mainline Ch3750 to Ch4000 85 02-Aug-23 08:00 29-Nov-23 17:00 189 0%
Carriageway SubbaseCarriageway Subbase 3 02-Aug-23 08:00 04-Aug-23 17:00 237 0%
KerbsKerbs 4 07-Aug-23 08:00 10-Aug-23 17:00 259 0%
FootwaysFootways 6 11-Aug-23 08:00 18-Aug-23 17:00 259 0%
Carriageway Final TrimCarriageway Final Trim 2 28-Nov-23 08:00 29-Nov-23 17:00 189 0%

SECTION 4 CH3990 TO CH4860SECTION 4 CH3990 TO CH4860 83 02-Aug-23 08:00 27-Nov-23 17:00 186 0%
SECTION 4 HIGHWAY DRAINAGE (CH3990 TO CH4200)SECTION 4 HIGHWAY DRAINAGE (CH3990 TO CH4200) 20 02-Aug-23 08:00 30-Aug-23 17:00 205 0%
West Verge Ch3990 to Ch4200West Verge Ch3990 to Ch4200 14 02-Aug-23 08:00 21-Aug-23 17:00 198 0%
East Verge Ch3990 to Ch4200East Verge Ch3990 to Ch4200 6 22-Aug-23 08:00 30-Aug-23 17:00 205 0%

SECTION 4 HIGHWAY DRAINAGE (CH4200 TO CH4857)SECTION 4 HIGHWAY DRAINAGE (CH4200 TO CH4857) 24 08-Sep-23 08:00 11-Oct-23 17:00 186 0%
East Verge Ch4200 to Ch4860East Verge Ch4200 to Ch4860 11 08-Sep-23 08:00 22-Sep-23 17:00 199 0%
West Verge Ch4200 to Ch4860West Verge Ch4200 to Ch4860 24 08-Sep-23 08:00 11-Oct-23 17:00 186 0%

SECTION 4 CIVILS WORKSSECTION 4 CIVILS WORKS 63 31-Aug-23 08:00 27-Nov-23 17:00 186 0%
Section 4 Mainline (Ch3990 to Ch4200)Section 4 Mainline (Ch3990 to Ch4200) 2 31-Aug-23 08:00 01-Sep-23 17:00 220 0%
Carriageway Subbase (Ch3990 to Ch4200)Carriageway Subbase (Ch3990 to Ch4200) 2 31-Aug-23 08:00 01-Sep-23 17:00 220 0%

Section 4 Mainline Ch4000 to Ch4800Section 4 Mainline Ch4000 to Ch4800 33 12-Oct-23 08:00 27-Nov-23 17:00 186 0%
Carriageway Subbase (Ch4200 to Ch4857)Carriageway Subbase (Ch4200 to Ch4857) 6 12-Oct-23 08:00 19-Oct-23 17:00 186 0%
KerbsKerbs 8 20-Oct-23 08:00 31-Oct-23 17:00 186 0%
DuctingDucting 4 01-Nov-23 08:00 06-Nov-23 17:00 186 0%
FootwaysFootways 9 07-Nov-23 08:00 17-Nov-23 17:00 186 0%
Carriageway Final TrimCarriageway Final Trim 6 20-Nov-23 08:00 27-Nov-23 17:00 186 0%

SECTION 4 CIVILS WORKSSECTION 4 CIVILS WORKS 13 21-Dec-23 08:00 16-Jan-24 17:00 169 0%
SurfacingSurfacing 13 21-Dec-23 08:00 16-Jan-24 17:00 169 0%
Carriageway Base & BinderCarriageway Base & Binder 7 21-Dec-23 08:00 08-Jan-24 17:00 169 0%
Footway BinderFootway Binder 6 09-Jan-24 08:00 16-Jan-24 17:00 169 0%

SECTION 4 FINISHING WORKSSECTION 4 FINISHING WORKS 37 11-Jan-24 08:00 01-Mar-24 17:00 169 0%
Section 4 Road Restraint SystemSection 4 Road Restraint System 3 11-Jan-24 08:00 15-Jan-24 17:00 196 0%
Traffic SignsTraffic Signs 4 17-Jan-24 08:00 22-Jan-24 17:00 183 0%
Resoiling VergesResoiling Verges 8 23-Jan-24 08:00 01-Feb-24 17:00 183 0%
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2022 2023 2024 2025

South Verge Ch3290 to Ch3460
SECTION 3.2 CIVILS WORKS
Section 3 Mainline Ch3290 to Ch3460

Carriageway Subbase
Kerbs

Footways
Carriageway Final Trim

SECTION 3.2 SURFACING
Base & Binder
Footway Surfacing

SECTION 3 FINISHING WORKS
Road Restraint System

Traffic Signs
Resoiling Verges

Temporary Access to Twin Lakes Operational
Fencing

Final Surfacing
Footway Surfacing
Carriageway Surfacing
Bridge Joints
Road Markings

SECTION 4 (Ch3750 to Ch4860)
SECTION 4 PRE-EARTHWORKS DRAINAGE

West Interface
Pond 7

East Interface
Roundabout 5 Offline Interface

SECTION 4 CULVERTS
Culvert C03
Culvert C08

Culvert C05
Culvert C06 (Offline Section)
Culvert C04

SECTION 4 BULK EARTHWORKS
Ch3750 to Ch3990 (Mainline)
Ch3990 to Ch4200 (Mainline)

Ch4200 to Ch4857 (Mainline)
R05 Offline

SECTION 4 (R05 OFFLINE)
SECTION 4 HIGHWAY DRAINAGE
Roundabout 5 Offline Highway Drainage

SECTION 4 CIVILS WORKS
Section 4 Roundabout R05 Offline

Carriageway Subbase
Kerbs

Ducting
Footways
Carriageway Final Trim

SECTION 4 SURFACING
Carriageway Base & Binder
Footway Binder

SECTION 4 STREET FURNITURE
Roundabout 5 Offline Road Lighting

SECTION 4 CH3750 TO CH3990
SECTION 4 HIGHWAY DRAINAGE
West Verge Ch3750 to Ch3990

SECTION 4 CIVILS WORKS
Section 4 Mainline Ch3750 to Ch4000

Carriageway Subbase
Kerbs

Footways
Carriageway Final Trim
SECTION 4 CH3990 TO CH4860

SECTION 4 HIGHWAY DRAINAGE (CH3990 TO CH4200)
West Verge Ch3990 to Ch4200

East Verge Ch3990 to Ch4200
SECTION 4 HIGHWAY DRAINAGE (CH4200 TO CH4857)

East Verge Ch4200 to Ch4860
West Verge Ch4200 to Ch4860

SECTION 4 CIVILS WORKS
Section 4 Mainline (Ch3990 to Ch4200)
Carriageway Subbase (Ch3990 to Ch4200)

Section 4 Mainline Ch4000 to Ch4800
Carriageway Subbase (Ch4200 to Ch4857)

Kerbs
Ducting

Footways
Carriageway Final Trim

SECTION 4 CIVILS WORKS
Surfacing

Carriageway Base & Binder
Footway Binder

SECTION 4 FINISHING WORKS
Section 4 Road Restraint System
Traffic Signs

Resoiling Verges

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
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Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
FencingFencing 16 31-Jan-24 08:00 21-Feb-24 17:00 169 0%
Final SurfacingFinal Surfacing 7 22-Feb-24 08:00 01-Mar-24 17:00 169 0%
Footway SurfacingFootway Surfacing 4 22-Feb-24 08:00 27-Feb-24 17:00 169 0%
Carriageway SurfacingCarriageway Surfacing 3 28-Feb-24 08:00 01-Mar-24 17:00 169 0%

SECTION 5 (Ch4914 to Ch7051)SECTION 5 (Ch4914 to Ch7051) 558 13-Apr-23 08:00 04-Jul-25 17:00 39 0%
SECTION 5.1 ROUNDABOUT 5 TO RIVER EYE BRIDGE (CH4914 TO CH5048)SECTION 5.1 ROUNDABOUT 5 TO RIVER EYE BRIDGE (CH4914 TO CH5048) 297 29-Apr-24 08:00 04-Jul-25 17:00 0 0%
SITE CLEARANCESITE CLEARANCE 5 29-Apr-24 08:00 03-May-24 17:00 18 0%
SECTION 5.1 PRE-EARTHWORKS DRAINAGESECTION 5.1 PRE-EARTHWORKS DRAINAGE 25 29-Apr-24 08:00 04-Jun-24 17:00 24 0%
Pond 8Pond 8 25 29-Apr-24 08:00 04-Jun-24 17:00 24 0%

SECTION 5.1 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 5.1 BULK EARTHWORKS & GROUND IMPROVEMENTS 292 29-Apr-24 08:00 27-Jun-25 17:00 0 0%
Ch4914 to Ch5048 Ground ImprovementsCh4914 to Ch5048 Ground Improvements 292 29-Apr-24 08:00 27-Jun-25 17:00 0 0%
Earthworks & Working PlatformEarthworks & Working Platform 23 29-Apr-24 08:00 31-May-24 17:00 0 0%
Settlement Reducing PilesSettlement Reducing Piles 40 03-Jun-24 08:00 26-Jul-24 17:00 5 0%
Band DrainsBand Drains 19 09-Jul-24 08:00 02-Aug-24 17:00 0 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 15 05-Aug-24 08:00 23-Aug-24 17:00 0 0%
Ch4914 to Ch5048 Embankment Placement & Hold PeriodCh4914 to Ch5048 Embankment Placement & Hold Period 91 27-Aug-24 08:00 08-Jan-25 17:00 2 0%
Ch4914 to Ch5048 Hold PeriodCh4914 to Ch5048 Hold Period 120 07-Jan-25 08:00 27-Jun-25 17:00 0 0%

SECTION 5.2 HIGHWAY DRAINAGESECTION 5.2 HIGHWAY DRAINAGE 17 09-Jan-25 08:00 31-Jan-25 17:00 2 0%
Section 5 - Roundabout 5 to River Eye Bridge Mainline Highway DrainageSection 5 - Roundabout 5 to River Eye Bridge Mainline Highway Drainage 17 09-Jan-25 08:00 31-Jan-25 17:00 2 0%
East Verge Ch4914 to Ch5048East Verge Ch4914 to Ch5048 6 09-Jan-25 08:00 16-Jan-25 17:00 13 0%
West Verge Ch4914 to Ch5048West Verge Ch4914 to Ch5048 12 16-Jan-25 08:00 31-Jan-25 17:00 2 0%

SECTION 5.1 CIVILS WORKSSECTION 5.1 CIVILS WORKS 30 03-Feb-25 08:00 14-Mar-25 17:00 2 0%
Section 5 Mainline Ch4914 to Ch5048Section 5 Mainline Ch4914 to Ch5048 24 03-Feb-25 08:00 06-Mar-25 17:00 2 0%
Carriageway SubbaseCarriageway Subbase 2 03-Feb-25 08:00 04-Feb-25 17:00 2 0%
KerbsKerbs 6 05-Feb-25 08:00 12-Feb-25 17:00 2 0%
DuctingDucting 7 13-Feb-25 08:00 21-Feb-25 17:00 2 0%
FootwaysFootways 9 24-Feb-25 08:00 06-Mar-25 17:00 2 0%

Roundabout 5 Online East ArmRoundabout 5 Online East Arm 2 05-Feb-25 08:00 06-Feb-25 17:00 25 0%
KerbsKerbs 1 05-Feb-25 08:00 05-Feb-25 17:00 25 0%
FootwaysFootways 1 06-Feb-25 08:00 06-Feb-25 17:00 25 0%

Carriageway Final TrimCarriageway Final Trim 1 07-Mar-25 08:00 07-Mar-25 17:00 2 0%
SurfacingSurfacing 5 10-Mar-25 08:00 14-Mar-25 17:00 2 0%
Carriageway Base & BinderCarriageway Base & Binder 2 10-Mar-25 08:00 11-Mar-25 17:00 2 0%
Footway BinderFootway Binder 3 12-Mar-25 08:00 14-Mar-25 17:00 2 0%

SECTION 5.1 STREET FURNITURESECTION 5.1 STREET FURNITURE 13 17-Mar-25 08:00 02-Apr-25 17:00 4 0%
Section 5.1 Mainline Road LightingSection 5.1 Mainline Road Lighting 2 01-Apr-25 08:00 02-Apr-25 17:00 4 0%
Traffic SignsTraffic Signs 11 17-Mar-25 08:00 31-Mar-25 17:00 4 0%

SECTION 5.1 FINISHING WORKSSECTION 5.1 FINISHING WORKS 24 17-Mar-25 08:00 17-Apr-25 17:00 47 0%
Road Restraint SystemRoad Restraint System 2 03-Apr-25 08:00 04-Apr-25 17:00 56 0%
Road Lighting (Finishing Works)Road Lighting (Finishing Works) 8 03-Apr-25 08:00 14-Apr-25 17:00 4 0%
FencingFencing 23 17-Mar-25 08:00 16-Apr-25 17:00 2 0%
ResoilingResoiling 1 17-Apr-25 08:00 17-Apr-25 17:00 2 0%

SECTION 5.1 FINAL SURFACINGSECTION 5.1 FINAL SURFACING 5 30-Jun-25 08:00 04-Jul-25 17:00 0 0%
Footway SurfacingFootway Surfacing 2 30-Jun-25 08:00 01-Jul-25 17:00 0 0%
Carriageway SurfacingCarriageway Surfacing 2 02-Jul-25 08:00 03-Jul-25 17:00 1 0%
Traffic SignalsTraffic Signals 2 03-Jul-25 08:00 04-Jul-25 17:00 0 0%

SECTION 5.2 RIVER EYE BRIDGE TO RAILWAY BRIDGE (CH5125 TO CH5475)SECTION 5.2 RIVER EYE BRIDGE TO RAILWAY BRIDGE (CH5125 TO CH5475) 478 27-Apr-23 08:00 24-Mar-25 17:00 70 0%
SECTION 5.2 PRE-EARTHWORKS DRAINAGESECTION 5.2 PRE-EARTHWORKS DRAINAGE 50 27-Apr-23 08:00 07-Jul-23 17:00 103 0%
Section 5 Pre-Earthworks Drainage - Ch5200 to Ch2525Section 5 Pre-Earthworks Drainage - Ch5200 to Ch2525 5 27-Apr-23 08:00 04-May-23 17:00 148 0%
Flood Compensation MeasuresFlood Compensation Measures 10 27-Apr-23 08:00 11-May-23 17:00 0 0%
Pond 9Pond 9 13 21-Jun-23 08:00 07-Jul-23 17:00 103 0%

SECTION 5.2 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 5.2 BULK EARTHWORKS & GROUND IMPROVEMENTS 459 27-Apr-23 08:00 25-Feb-25 17:00 83 0%
Ch5125 to Ch5475 (River Bridge to Railway Bridge)Ch5125 to Ch5475 (River Bridge to Railway Bridge) 91 27-Apr-23 08:00 05-Sep-23 17:00 156 0%
Ch5410 to Ch5475 Railway Bridge North Ground ImprovementsCh5410 to Ch5475 Railway Bridge North Ground Improvements 280 12-May-23 08:00 24-Jun-24 17:00 183 0%
Earthworks & Working PlatformEarthworks & Working Platform 27 12-May-23 08:00 20-Jun-23 17:00 92 0%
Band DrainsBand Drains 10 21-Jun-23 08:00 04-Jul-23 17:00 92 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 14 05-Jul-23 08:00 24-Jul-23 17:00 92 0%
Ch5410 to Ch5475 Embankment Placement & Hold PeriodCh5410 to Ch5475 Embankment Placement & Hold Period 105 25-Jul-23 08:00 19-Dec-23 17:00 106 0%
Ch5410 to Ch5475 Hold PeriodCh5410 to Ch5475 Hold Period 60 13-Dec-23 08:00 13-Mar-24 17:00 110 0%
Ch5190 to Ch5475 Earthworks Finishing WorksCh5190 to Ch5475 Earthworks Finishing Works 129 13-Dec-23 08:00 24-Jun-24 17:00 183 0%
Ch5190 to Ch5400Ch5190 to Ch5400 6 13-Dec-23 08:00 20-Dec-23 17:00 306 0%
Ch5400 to Ch5475Ch5400 to Ch5475 2 21-Jun-24 08:00 24-Jun-24 17:00 183 0%

Ch5110 to Ch5190 River Eye Bridge South Ground ImprovementsCh5110 to Ch5190 River Eye Bridge South Ground Improvements 398 25-Jul-23 08:00 25-Feb-25 17:00 83 0%
Earthworks & Working PlatformEarthworks & Working Platform 21 25-Jul-23 08:00 22-Aug-23 17:00 92 0%
Settlement Reducing PilesSettlement Reducing Piles 47 05-Sep-23 17:00 09-Nov-23 17:00 83 0%
Band DrainsBand Drains 20 19-Oct-23 08:00 15-Nov-23 17:00 89 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 14 10-Nov-23 08:00 29-Nov-23 17:00 83 0%
Ch5110 to Ch5190 Embankment Placement & Hold PeriodCh5110 to Ch5190 Embankment Placement & Hold Period 189 30-Nov-23 08:00 04-Sep-24 17:00 132 0%
Ch5110 to Ch5190 Hold PeriodCh5110 to Ch5190 Hold Period 120 03-Sep-24 08:00 25-Feb-25 17:00 83 0%

River Eye DiversionRiver Eye Diversion 29 15-Mar-24 08:00 26-Apr-24 17:00 0 0%
Bulk EarthworksBulk Earthworks 29 15-Mar-24 08:00 26-Apr-24 17:00 0 0%
Culvert C12Culvert C12 17 15-Mar-24 08:00 10-Apr-24 17:00 2 0%

SECTION 5.2 HIGHWAY DRAINAGESECTION 5.2 HIGHWAY DRAINAGE 14 05-Sep-24 08:00 24-Sep-24 17:00 132 0%
Section 5 - River Eye Bridge to Railway Bridge Mainline Highway DrainageSection 5 - River Eye Bridge to Railway Bridge Mainline Highway Drainage 14 05-Sep-24 08:00 24-Sep-24 17:00 132 0%
East Verge Ch5125 to Ch5475East Verge Ch5125 to Ch5475 9 05-Sep-24 08:00 17-Sep-24 17:00 137 0%
West Verge Ch5125 to Ch5475West Verge Ch5125 to Ch5475 14 05-Sep-24 08:00 24-Sep-24 17:00 132 0%

SECTION 5.2 CIVILS WORKSSECTION 5.2 CIVILS WORKS 36 25-Sep-24 08:00 13-Nov-24 17:00 126 0%
Section 5 Mainline Ch5125 to Ch5475Section 5 Mainline Ch5125 to Ch5475 21 25-Sep-24 08:00 23-Oct-24 17:00 132 0%
Carriageway SubbaseCarriageway Subbase 4 25-Sep-24 08:00 30-Sep-24 17:00 132 0%
KerbsKerbs 7 01-Oct-24 08:00 09-Oct-24 17:00 132 0%
FootwaysFootways 10 10-Oct-24 08:00 23-Oct-24 17:00 132 0%

Carriageway Final TrimCarriageway Final Trim 3 24-Oct-24 08:00 28-Oct-24 17:00 132 0%
SurfacingSurfacing 6 06-Nov-24 08:00 13-Nov-24 17:00 126 0%
Carriageway Base & BinderCarriageway Base & Binder 3 06-Nov-24 08:00 08-Nov-24 17:00 126 0%
Footway BinderFootway Binder 3 11-Nov-24 08:00 13-Nov-24 17:00 126 0%

SECTION 5.2 FINISHING WORKSSECTION 5.2 FINISHING WORKS 25 14-Nov-24 08:00 18-Dec-24 17:00 126 0%
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Fencing
Final Surfacing
Footway Surfacing
Carriageway Surfacing

SECTION 5 (Ch4914 to Ch7051)
SECTION 5.1 ROUNDABOUT 5 TO RIVER EYE BRIDGE (CH4914 TO CH5048)

SITE CLEARANCE
SECTION 5.1 PRE-EARTHWORKS DRAINAGE
Pond 8

SECTION 5.1 BULK EARTHWORKS & GROUND IMPROVEMENTS
Ch4914 to Ch5048 Ground Improvements

Earthworks & Working Platform
Settlement Reducing Piles
Band Drains

Monitoring & Load Transfer Platforms
Ch4914 to Ch5048 Embankment Placement & Hold Period

Ch4914 to Ch5048 Hold Period
SECTION 5.2 HIGHWAY DRAINAGE
Section 5 - Roundabout 5 to River Eye Bridge Mainline Highway Drainage

East Verge Ch4914 to Ch5048
West Verge Ch4914 to Ch5048

SECTION 5.1 CIVILS WORKS
Section 5 Mainline Ch4914 to Ch5048

Carriageway Subbase
Kerbs

Ducting
Footways

Roundabout 5 Online East Arm
Kerbs
Footways

Carriageway Final Trim
Surfacing
Carriageway Base & Binder
Footway Binder

SECTION 5.1 STREET FURNITURE
Section 5.1 Mainline Road Lighting
Traffic Signs

SECTION 5.1 FINISHING WORKS
Road Restraint System

Road Lighting (Finishing Works)
Fencing
Resoiling

SECTION 5.1 FINAL SURFACING
Footway Surfacing
Carriageway Surfacing
Traffic Signals

SECTION 5.2 RIVER EYE BRIDGE TO RAILWAY BRIDGE (CH5125 TO CH5475)
SECTION 5.2 PRE-EARTHWORKS DRAINAGE

Section 5 Pre-Earthworks Drainage - Ch5200 to Ch2525
Flood Compensation Measures

Pond 9
SECTION 5.2 BULK EARTHWORKS & GROUND IMPROVEMENTS

Ch5125 to Ch5475 (River Bridge to Railway Bridge)
Ch5410 to Ch5475 Railway Bridge North Ground Improvements

Earthworks & Working Platform
Band Drains

Monitoring & Load Transfer Platforms
Ch5410 to Ch5475 Embankment Placement & Hold Period

Ch5410 to Ch5475 Hold Period
Ch5190 to Ch5475 Earthworks Finishing Works

Ch5190 to Ch5400
Ch5400 to Ch5475

Ch5110 to Ch5190 River Eye Bridge South Ground Improvements
Earthworks & Working Platform

Settlement Reducing Piles
Band Drains

Monitoring & Load Transfer Platforms
Ch5110 to Ch5190 Embankment Placement & Hold Period

Ch5110 to Ch5190 Hold Period
River Eye Diversion
Bulk Earthworks

Culvert C12
SECTION 5.2 HIGHWAY DRAINAGE
Section 5 - River Eye Bridge to Railway Bridge Mainline Highway Drainage

East Verge Ch5125 to Ch5475
West Verge Ch5125 to Ch5475

SECTION 5.2 CIVILS WORKS
Section 5 Mainline Ch5125 to Ch5475

Carriageway Subbase
Kerbs

Footways
Carriageway Final Trim

Surfacing
Carriageway Base & Binder
Footway Binder

SECTION 5.2 FINISHING WORKS

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 9 of 14
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Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
Traffic SignsTraffic Signs 2 14-Nov-24 08:00 15-Nov-24 17:00 144 0%
Road Restraint SystemRoad Restraint System 9 14-Nov-24 08:00 26-Nov-24 17:00 137 0%
FencingFencing 20 14-Nov-24 08:00 11-Dec-24 17:00 126 0%
Resoiling VergesResoiling Verges 5 12-Dec-24 08:00 18-Dec-24 17:00 126 0%

SECTION 5.2 FINAL SURFACINGSECTION 5.2 FINAL SURFACING 6 17-Mar-25 08:00 24-Mar-25 17:00 70 0%
Footway SurfacingFootway Surfacing 2 17-Mar-25 08:00 18-Mar-25 17:00 70 0%
Carriageway SurfacingCarriageway Surfacing 1 19-Mar-25 08:00 19-Mar-25 17:00 70 0%
Bridge JointsBridge Joints 2 20-Mar-25 08:00 21-Mar-25 17:00 70 0%
Road MarkingsRoad Markings 1 24-Mar-25 08:00 24-Mar-25 17:00 70 0%

RIVER EYE BRIDGE (B03)RIVER EYE BRIDGE (B03) 230 12-May-23 08:00 11-Apr-24 17:00 288 0%
Temporary Works - Working Platform InstallationTemporary Works - Working Platform Installation 8 12-May-23 08:00 23-May-23 17:00 0 0%
Trial PileTrial Pile 5 24-May-23 08:00 31-May-23 17:00 6 0%
Sheet PilesSheet Piles 92 24-May-23 08:00 02-Oct-23 17:00 24 0%
Temporary Cofferdam InstallationTemporary Cofferdam Installation 11 24-May-23 08:00 08-Jun-23 17:00 0 0%
Scour ProtectionScour Protection 8 09-Jun-23 08:00 20-Jun-23 17:00 45 0%
Temporary Cofferdam RemovalTemporary Cofferdam Removal 33 16-Aug-23 08:00 02-Oct-23 17:00 24 0%

North AbutmentNorth Abutment 71 09-Jun-23 08:00 18-Sep-23 17:00 36 0%
Bored PilingBored Piling 31 09-Jun-23 08:00 21-Jul-23 17:00 36 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 40 24-Jul-23 08:00 18-Sep-23 17:00 36 0%

South AbutmentSouth Abutment 107 09-Jun-23 08:00 07-Nov-23 17:00 0 0%
Bored PilingBored Piling 41 09-Jun-23 08:00 04-Aug-23 17:00 0 0%
Abutment and Wingwall FRC WorksAbutment and Wingwall FRC Works 66 07-Aug-23 08:00 07-Nov-23 17:00 0 0%

Pier G2Pier G2 51 07-Jul-23 08:00 18-Sep-23 17:00 36 0%
Bored PilingBored Piling 22 07-Jul-23 08:00 07-Aug-23 17:00 36 0%
Pier FRC WorksPier FRC Works 29 08-Aug-23 08:00 18-Sep-23 17:00 36 0%

Pier G3Pier G3 63 26-Jul-23 08:00 23-Oct-23 17:00 11 0%
Bored PilingBored Piling 32 26-Jul-23 08:00 08-Sep-23 17:00 11 0%
Pier FRC WorksPier FRC Works 31 11-Sep-23 08:00 23-Oct-23 17:00 11 0%

Pier G4Pier G4 54 17-Jul-23 08:00 29-Sep-23 17:00 27 0%
Bored PilingBored Piling 22 17-Jul-23 08:00 15-Aug-23 17:00 27 0%
Pier FRC WorksPier FRC Works 32 16-Aug-23 08:00 29-Sep-23 17:00 27 0%

Beam PlacementBeam Placement 24 08-Nov-23 08:00 11-Dec-23 17:00 0 0%
Deck and DiaphragmDeck and Diaphragm 59 12-Dec-23 08:00 11-Mar-24 17:00 0 0%
Temporary Works - Working Platform RemovalTemporary Works - Working Platform Removal 3 12-Mar-24 08:00 14-Mar-24 17:00 0 0%
Finishing'sFinishing's 21 12-Mar-24 08:00 11-Apr-24 17:00 288 0%

RAILWAY BRIDGE (B04)RAILWAY BRIDGE (B04) 151 18-Dec-23 08:00 29-Jul-24 17:00 272 0%
North BankseatNorth Bankseat 17 20-Dec-23 08:00 19-Jan-24 17:00 106 0%
South BankseatSouth Bankseat 17 16-Jan-24 08:00 07-Feb-24 17:00 88 0%
Structural SteelworkStructural Steelwork 49 18-Dec-23 08:00 01-Mar-24 17:00 88 0%
Railway Bridge Beam Movement Haul RoadRailway Bridge Beam Movement Haul Road 20 08-Feb-24 08:00 06-Mar-24 17:00 88 0%
Deck and DiaphragmDeck and Diaphragm 49 24-Feb-24 08:00 07-May-24 17:00 122 0%
Bankseat WingwallsBankseat Wingwalls 33 26-Feb-24 08:00 12-Apr-24 17:00 123 0%
Approach StructuresApproach Structures 62 14-Mar-24 08:00 13-Jun-24 17:00 96 0%
Finishing'sFinishing's 1 15-Apr-24 08:00 15-Apr-24 17:00 124 0%
BackfillingBackfilling 37 24-May-24 08:00 16-Jul-24 17:00 92 0%
Road Restraint SystemRoad Restraint System 27 21-Jun-24 08:00 29-Jul-24 17:00 272 0%

SECTION 5.3 RAILWAY BRIDGE TO ROUNDABOUT 6 (CH5515 TO CH7051)SECTION 5.3 RAILWAY BRIDGE TO ROUNDABOUT 6 (CH5515 TO CH7051) 374 13-Apr-23 08:00 07-Oct-24 17:00 83 0%
SECTION 5.3 PRE-EARTHWORKS DRAINAGESECTION 5.3 PRE-EARTHWORKS DRAINAGE 72 13-Apr-23 08:00 25-Jul-23 17:00 324 0%
East InterfaceEast Interface 14 13-Apr-23 08:00 03-May-23 17:00 295 0%
West InterfaceWest Interface 13 13-Apr-23 08:00 02-May-23 17:00 169 0%
Roundabout 6 Offline InterfaceRoundabout 6 Offline Interface 6 28-Apr-23 08:00 08-May-23 17:00 165 0%
Ch5515 to Ch5750 InterfaceCh5515 to Ch5750 Interface 5 19-Jul-23 08:00 25-Jul-23 17:00 89 0%
Pond 10Pond 10 23 13-Apr-23 08:00 16-May-23 17:00 373 0%

SECTION 5.3 BULK EARTHWORKS & GROUND IMPROVEMENTSSECTION 5.3 BULK EARTHWORKS & GROUND IMPROVEMENTS 305 04-May-23 08:00 19-Jul-24 17:00 83 0%
Ch5515 to Ch5640 Railway Bridge South Ground ImprovementsCh5515 to Ch5640 Railway Bridge South Ground Improvements 303 08-May-23 08:00 19-Jul-24 17:00 83 0%
Earthworks & Working PlatformEarthworks & Working Platform 35 08-May-23 08:00 26-Jun-23 17:00 84 0%
Band DrainsBand Drains 16 27-Jun-23 08:00 18-Jul-23 17:00 84 0%
Monitoring & Load Transfer PlatformsMonitoring & Load Transfer Platforms 19 19-Jul-23 08:00 14-Aug-23 17:00 84 0%
Ch5515 to Ch5640 Embankment Placement & Hold PeriodCh5515 to Ch5640 Embankment Placement & Hold Period 103 15-Aug-23 08:00 15-Jan-24 17:00 88 0%
Ch5515 to Ch5640 Hold PeriodCh5515 to Ch5640 Hold Period 60 09-Jan-24 08:00 03-Apr-24 17:00 84 0%
Ch5515 to Ch5640 Earthworks Finishing WorksCh5515 to Ch5640 Earthworks Finishing Works 3 17-Jul-24 08:00 19-Jul-24 17:00 83 0%

Ch5780 to Ch6720 (Mainline)Ch5780 to Ch6720 (Mainline) 155 04-May-23 08:00 08-Dec-23 17:00 168 0%
SECTION 5.3 CH6720 TO CH7050 (R06 OFFLINE)SECTION 5.3 CH6720 TO CH7050 (R06 OFFLINE) 81 27-Jun-23 08:00 18-Oct-23 17:00 277 0%
SECTION 5.3 BULK EARTHWORKSSECTION 5.3 BULK EARTHWORKS 28 27-Jun-23 08:00 03-Aug-23 17:00 131 0%
Ch6720 to Ch7051 (Mainline & R06 Offline)Ch6720 to Ch7051 (Mainline & R06 Offline) 28 27-Jun-23 08:00 03-Aug-23 17:00 131 0%

SECTION 5.3 HIGHWAY DRAINAGESECTION 5.3 HIGHWAY DRAINAGE 22 04-Aug-23 08:00 05-Sep-23 17:00 301 0%
East Verge Ch6720 to Ch7051East Verge Ch6720 to Ch7051 19 04-Aug-23 08:00 31-Aug-23 17:00 273 0%
West Verge Ch6720 to Ch7051West Verge Ch6720 to Ch7051 16 04-Aug-23 08:00 25-Aug-23 17:00 276 0%
East Verge Ch5750 to Pond 10East Verge Ch5750 to Pond 10 6 29-Aug-23 08:00 05-Sep-23 17:00 301 0%

SECTION 5.3 CIVILS WORKSSECTION 5.3 CIVILS WORKS 32 01-Sep-23 08:00 16-Oct-23 17:00 277 0%
Carriageway SubbaseCarriageway Subbase 5 01-Sep-23 08:00 07-Sep-23 17:00 277 0%
KerbsKerbs 9 08-Sep-23 08:00 20-Sep-23 17:00 277 0%
DuctingDucting 6 21-Sep-23 08:00 28-Sep-23 17:00 277 0%
FootwaysFootways 7 29-Sep-23 08:00 09-Oct-23 17:00 277 0%
Carriageway Final TrimCarriageway Final Trim 1 10-Oct-23 08:00 10-Oct-23 17:00 277 0%
SurfacingSurfacing 4 11-Oct-23 08:00 16-Oct-23 17:00 277 0%
Carriageway Base & BinderCarriageway Base & Binder 2 11-Oct-23 08:00 12-Oct-23 17:00 277 0%
Footway BinderFootway Binder 2 13-Oct-23 08:00 16-Oct-23 17:00 277 0%

SECTION 5.3 STREET FURNITURESECTION 5.3 STREET FURNITURE 2 17-Oct-23 08:00 18-Oct-23 17:00 277 0%
Roundabout 6 Offline Road LightingRoundabout 6 Offline Road Lighting 2 17-Oct-23 08:00 18-Oct-23 17:00 277 0%

SECTION 5.3 (CH5760 TO CH6720 MAINLINE)SECTION 5.3 (CH5760 TO CH6720 MAINLINE) 102 11-Dec-23 08:00 13-May-24 17:00 168 0%
SECTION 5.3 HIGHWAY DRAINAGESECTION 5.3 HIGHWAY DRAINAGE 27 11-Dec-23 08:00 24-Jan-24 17:00 168 0%
East Verge Ch5750 to Ch6720East Verge Ch5750 to Ch6720 27 11-Dec-23 08:00 24-Jan-24 17:00 168 0%
West Verge Ch5750 to Ch6720West Verge Ch5750 to Ch6720 27 11-Dec-23 08:00 24-Jan-24 17:00 168 0%

SECTION 5.3 CIVILS WORKSSECTION 5.3 CIVILS WORKS 58 25-Jan-24 08:00 17-Apr-24 17:00 168 0%
Carriageway SubbaseCarriageway Subbase 10 25-Jan-24 08:00 07-Feb-24 17:00 168 0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 2025

Traffic Signs
Road Restraint System

Fencing
Resoiling Verges

SECTION 5.2 FINAL SURFACING
Footway Surfacing
Carriageway Surfacing
Bridge Joints
Road Markings

RIVER EYE BRIDGE (B03)
Temporary Works - Working Platform Installation

Trial Pile
Sheet Piles

Temporary Cofferdam Installation
Scour Protection

Temporary Cofferdam Removal
North Abutment

Bored Piling
Abutment and Wingwall FRC Works

South Abutment
Bored Piling

Abutment and Wingwall FRC Works
Pier G2

Bored Piling
Pier FRC Works

Pier G3
Bored Piling

Pier FRC Works
Pier G4

Bored Piling
Pier FRC Works

Beam Placement
Deck and Diaphragm
Temporary Works - Working Platform Removal

Finishing's
RAILWAY BRIDGE (B04)

North Bankseat
South Bankseat

Structural Steelwork
Railway Bridge Beam Movement Haul Road

Deck and Diaphragm
Bankseat Wingwalls

Approach Structures
Finishing's

Backfilling
Road Restraint System

SECTION 5.3 RAILWAY BRIDGE TO ROUNDABOUT 6 (CH5515 TO CH7051)
SECTION 5.3 PRE-EARTHWORKS DRAINAGE

East Interface
West Interface
Roundabout 6 Offline Interface

Ch5515 to Ch5750 Interface
Pond 10

SECTION 5.3 BULK EARTHWORKS & GROUND IMPROVEMENTS
Ch5515 to Ch5640 Railway Bridge South Ground Improvements

Earthworks & Working Platform
Band Drains

Monitoring & Load Transfer Platforms
Ch5515 to Ch5640 Embankment Placement & Hold Period

Ch5515 to Ch5640 Hold Period
Ch5515 to Ch5640 Earthworks Finishing Works

Ch5780 to Ch6720 (Mainline)
SECTION 5.3 CH6720 TO CH7050 (R06 OFFLINE)

SECTION 5.3 BULK EARTHWORKS
Ch6720 to Ch7051 (Mainline & R06 Offline)

SECTION 5.3 HIGHWAY DRAINAGE
East Verge Ch6720 to Ch7051

West Verge Ch6720 to Ch7051
East Verge Ch5750 to Pond 10

SECTION 5.3 CIVILS WORKS
Carriageway Subbase

Kerbs
Ducting

Footways
Carriageway Final Trim
Surfacing
Carriageway Base & Binder
Footway Binder
SECTION 5.3 STREET FURNITURE
Roundabout 6 Offline Road Lighting

SECTION 5.3 (CH5760 TO CH6720 MAINLINE)
SECTION 5.3 HIGHWAY DRAINAGE
East Verge Ch5750 to Ch6720
West Verge Ch5750 to Ch6720

SECTION 5.3 CIVILS WORKS
Carriageway Subbase

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
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Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
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Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
KerbsKerbs 11 08-Feb-24 08:00 22-Feb-24 17:00 168 0%
FootwaysFootways 14 23-Feb-24 08:00 13-Mar-24 17:00 168 0%
Carriageway Final TrimCarriageway Final Trim 10 14-Mar-24 08:00 27-Mar-24 17:00 168 0%
SurfacingSurfacing 13 28-Mar-24 08:00 17-Apr-24 17:00 168 0%
Carriageway Base & BinderCarriageway Base & Binder 8 28-Mar-24 08:00 10-Apr-24 17:00 168 0%
Footway BinderFootway Binder 5 11-Apr-24 08:00 17-Apr-24 17:00 168 0%

SECTION 5.3 FINISHING WORKSSECTION 5.3 FINISHING WORKS 11 26-Apr-24 08:00 13-May-24 17:00 168 0%
FencingFencing 11 26-Apr-24 08:00 13-May-24 17:00 168 0%

SECTION 5.3 (CH5515 TO CH5750 MAINLINE)SECTION 5.3 (CH5515 TO CH5750 MAINLINE) 29 22-Jul-24 08:00 30-Aug-24 17:00 83 0%
SECTION 5.3 HIGHWAY DRAINAGESECTION 5.3 HIGHWAY DRAINAGE 14 22-Jul-24 08:00 08-Aug-24 17:00 83 0%
East Verge Ch5515 to Ch5750East Verge Ch5515 to Ch5750 7 22-Jul-24 08:00 30-Jul-24 17:00 83 0%
West Verge Ch5515 to Ch5750West Verge Ch5515 to Ch5750 7 31-Jul-24 08:00 08-Aug-24 17:00 83 0%

SECTION 5.3 CIVILS WORKSSECTION 5.3 CIVILS WORKS 15 09-Aug-24 08:00 30-Aug-24 17:00 83 0%
Carriageway SubbaseCarriageway Subbase 2 09-Aug-24 08:00 12-Aug-24 17:00 83 0%
KerbsKerbs 4 13-Aug-24 08:00 16-Aug-24 17:00 83 0%
FootwaysFootways 4 19-Aug-24 08:00 22-Aug-24 17:00 83 0%
Carriageway Final TrimCarriageway Final Trim 2 23-Aug-24 08:00 27-Aug-24 17:00 83 0%
SurfacingSurfacing 3 28-Aug-24 08:00 30-Aug-24 17:00 83 0%
Carriageway Base & BinderCarriageway Base & Binder 2 28-Aug-24 08:00 29-Aug-24 17:00 83 0%
Footway BinderFootway Binder 1 30-Aug-24 08:00 30-Aug-24 17:00 83 0%

SECTION 5.3 FINISHING WORKSSECTION 5.3 FINISHING WORKS 26 02-Sep-24 08:00 07-Oct-24 17:00 83 0%
Road Restraint SystemRoad Restraint System 4 02-Sep-24 08:00 05-Sep-24 17:00 87 0%
FencingFencing 8 02-Sep-24 08:00 11-Sep-24 17:00 83 0%
Resoiling VergesResoiling Verges 8 12-Sep-24 08:00 23-Sep-24 17:00 83 0%
Final SurfacingFinal Surfacing 10 24-Sep-24 08:00 07-Oct-24 17:00 83 0%
Footway Surfacing Ch5515 to Ch5760Footway Surfacing Ch5515 to Ch5760 5 24-Sep-24 08:00 30-Sep-24 17:00 83 0%
Carriageway Ch5515 to Ch5760Carriageway Ch5515 to Ch5760 5 01-Oct-24 08:00 07-Oct-24 17:00 83 0%

ROUNDABOUT 5 (PHASE 1)ROUNDABOUT 5 (PHASE 1) 221 23-Jan-23 08:00 04-Dec-23 17:00 334 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 203 23-Jan-23 08:00 08-Nov-23 17:00 352 0%
BT Openreach Roundabout 5 (BT-006-R05)BT Openreach Roundabout 5 (BT-006-R05) 93 04-May-23 08:00 13-Sep-23 17:00 98 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 84 04-May-23 08:00 31-Aug-23 17:00 98 0%
Onsite Civils WorksOnsite Civils Works 14 30-Jun-23 08:00 19-Jul-23 17:00 98 0%
Cabling Switchover WorksCabling Switchover Works 39 20-Jul-23 08:00 13-Sep-23 17:00 98 0%

Severn Trent Water Roundabout 5 (STW-007-R05)Severn Trent Water Roundabout 5 (STW-007-R05) 150 23-Jan-23 08:00 24-Aug-23 17:00 111 0%
Severn Trent Water Roundabout 5 (STW-009-R05)Severn Trent Water Roundabout 5 (STW-009-R05) 170 23-Jan-23 08:00 22-Sep-23 17:00 91 0%
Western Power Distribution Roundabout 5 (DNO-006-R05 & DNO-008-R05)Western Power Distribution Roundabout 5 (DNO-006-R05 & DNO-008-R05) 203 23-Jan-23 08:00 08-Nov-23 17:00 352 0%

PHASE 1 NARROW LANES ESTABLISHMENTPHASE 1 NARROW LANES ESTABLISHMENT 2 13-Jun-23 08:00 14-Jun-23 17:00 92 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 28 25-Sep-23 08:00 01-Nov-23 17:00 110 0%
Traffic ManagementTraffic Management 27 25-Sep-23 08:00 31-Oct-23 17:00 91 0%
Site ClearanceSite Clearance 4 25-Sep-23 08:00 28-Sep-23 17:00 91 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 3 25-Sep-23 08:00 27-Sep-23 17:00 92 0%
Bulk EarthworksBulk Earthworks 6 29-Sep-23 08:00 06-Oct-23 17:00 91 0%
Culvert C06 (Online Section)Culvert C06 (Online Section) 28 25-Sep-23 08:00 01-Nov-23 17:00 110 0%
Roundabout 5 Online Highway DrainageRoundabout 5 Online Highway Drainage 8 09-Oct-23 08:00 18-Oct-23 17:00 91 0%
East Arm Highway DrainageEast Arm Highway Drainage 7 09-Oct-23 08:00 17-Oct-23 17:00 92 0%
West Arm Highway DrainageWest Arm Highway Drainage 8 09-Oct-23 08:00 18-Oct-23 17:00 91 0%

Roundabout 5 Civils WorksRoundabout 5 Civils Works 9 19-Oct-23 08:00 31-Oct-23 17:00 91 0%
Carriageway SubbaseCarriageway Subbase 2 19-Oct-23 08:00 20-Oct-23 17:00 91 0%
West ArmWest Arm 2 23-Oct-23 08:00 24-Oct-23 17:00 91 0%
KerbsKerbs 2 23-Oct-23 08:00 24-Oct-23 17:00 91 0%

Carriageway Final TrimCarriageway Final Trim 2 25-Oct-23 08:00 26-Oct-23 17:00 91 0%
SurfacingSurfacing 3 27-Oct-23 08:00 31-Oct-23 17:00 91 0%
Carriageway Base & BinderCarriageway Base & Binder 3 27-Oct-23 08:00 31-Oct-23 17:00 91 0%

Culvert C07Culvert C07 3 29-Sep-23 08:00 03-Oct-23 17:00 127 0%
PHASE 3 TEMPORARY TRAFFIC SIGNALSPHASE 3 TEMPORARY TRAFFIC SIGNALS 15 01-Nov-23 08:00 21-Nov-23 17:00 96 0%
Traffic ManagementTraffic Management 0 01-Nov-23 08:00 01-Nov-23 08:00 96 0%
Roundabout 5 Civils WorksRoundabout 5 Civils Works 2 01-Nov-23 08:00 02-Nov-23 17:00 97 0%
East ArmEast Arm 2 01-Nov-23 08:00 02-Nov-23 17:00 97 0%
DuctingDucting 2 01-Nov-23 08:00 02-Nov-23 17:00 97 0%

West ArmWest Arm 2 01-Nov-23 08:00 02-Nov-23 17:00 96 0%
FootwaysFootways 2 01-Nov-23 08:00 02-Nov-23 17:00 96 0%

Footway BinderFootway Binder 1 03-Nov-23 08:00 03-Nov-23 17:00 96 0%
FencingFencing 11 01-Nov-23 08:00 15-Nov-23 17:00 100 0%
Traffic SignalsTraffic Signals 12 06-Nov-23 08:00 21-Nov-23 17:00 96 0%
Road LightingRoad Lighting 2 06-Nov-23 08:00 07-Nov-23 17:00 96 0%
East ArmEast Arm 2 06-Nov-23 08:00 07-Nov-23 17:00 96 0%

Traffic SignsTraffic Signs 10 08-Nov-23 08:00 21-Nov-23 17:00 96 0%
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 9 22-Nov-23 08:00 04-Dec-23 17:00 96 0%
Traffic ManagementTraffic Management 9 22-Nov-23 08:00 04-Dec-23 17:00 96 0%
Footway SurfacingFootway Surfacing 3 22-Nov-23 08:00 24-Nov-23 17:00 96 0%
Carriageway SurfacingCarriageway Surfacing 4 27-Nov-23 08:00 30-Nov-23 17:00 96 0%

ROUNDABOUT 1ROUNDABOUT 1 376 07-Sep-22 08:00 08-Mar-24 17:00 108 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 357 07-Sep-22 08:00 12-Feb-24 17:00 108 0%
BT Openreach Roundabout 1 (BT-001-R01 )BT Openreach Roundabout 1 (BT-001-R01 ) 285 07-Sep-22 08:00 25-Oct-23 17:00 95 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 272 07-Sep-22 08:00 06-Oct-23 17:00 95 0%
Onsite Civils WorksOnsite Civils Works 9 14-Aug-23 08:00 24-Aug-23 17:00 95 0%
Cabling Switchover WorksCabling Switchover Works 43 25-Aug-23 08:00 25-Oct-23 17:00 95 0%

Severn Trent Water Roundabout 1 (STW-001-R01)Severn Trent Water Roundabout 1 (STW-001-R01) 115 23-Jan-23 08:00 06-Jul-23 17:00 173 0%
Virgin Media Roundabout 1 (VM-001-R01)Virgin Media Roundabout 1 (VM-001-R01) 110 23-Jan-23 08:00 29-Jun-23 17:00 178 0%
Severn Trent Water Roundabout 1 (STW-002-R01)Severn Trent Water Roundabout 1 (STW-002-R01) 166 23-Jan-23 08:00 18-Sep-23 17:00 122 0%
Western Power Distribution Roundabout 1 (DNO-001-R01)Western Power Distribution Roundabout 1 (DNO-001-R01) 262 23-Jan-23 08:00 07-Feb-24 17:00 111 0%
Western Power Distribution Roundabout 1 (DNO-002-R01)Western Power Distribution Roundabout 1 (DNO-002-R01) 265 23-Jan-23 08:00 12-Feb-24 17:00 108 0%

PHASE 1 NARROW LANES ESTABLISHMENTPHASE 1 NARROW LANES ESTABLISHMENT 5 14-Apr-23 08:00 20-Apr-23 17:00 94 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 36 01-Nov-23 08:00 20-Dec-23 17:00 91 0%
Traffic ManagementTraffic Management 36 01-Nov-23 08:00 20-Dec-23 17:00 91 0%
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Kerbs
Footways

Carriageway Final Trim
Surfacing

Carriageway Base & Binder
Footway Binder

SECTION 5.3 FINISHING WORKS
Fencing

SECTION 5.3 (CH5515 TO CH5750 MAINLINE)
SECTION 5.3 HIGHWAY DRAINAGE

East Verge Ch5515 to Ch5750
West Verge Ch5515 to Ch5750

SECTION 5.3 CIVILS WORKS
Carriageway Subbase
Kerbs
Footways
Carriageway Final Trim
Surfacing
Carriageway Base & Binder
Footway Binder

SECTION 5.3 FINISHING WORKS
Road Restraint System
Fencing

Resoiling Verges
Final Surfacing

Footway Surfacing Ch5515 to Ch5760
Carriageway Ch5515 to Ch5760

ROUNDABOUT 5 (PHASE 1)
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 5 (BT-006-R05)
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Severn Trent Water Roundabout 5 (STW-007-R05)
Severn Trent Water Roundabout 5 (STW-009-R05)

Western Power Distribution Roundabout 5 (DNO-006-R05 & DNO-008-R05)
PHASE 1 NARROW LANES ESTABLISHMENT

PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

Site Clearance
Existing Carriageway Treatment

Bulk Earthworks
Culvert C06 (Online Section)

Roundabout 5 Online Highway Drainage
East Arm Highway Drainage
West Arm Highway Drainage

Roundabout 5 Civils Works
Carriageway Subbase
West Arm
Kerbs
Carriageway Final Trim
Surfacing
Carriageway Base & Binder

Culvert C07
PHASE 3 TEMPORARY TRAFFIC SIGNALS

Traffic Management
Roundabout 5 Civils Works
East Arm
Ducting
West Arm
Footways
Footway Binder

Fencing
Traffic Signals

Road Lighting
East Arm

Traffic Signs
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management

Footway Surfacing
Carriageway Surfacing

ROUNDABOUT 1
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 1 (BT-001-R01 )
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Severn Trent Water Roundabout 1 (STW-001-R01)
Virgin Media Roundabout 1 (VM-001-R01)

Severn Trent Water Roundabout 1 (STW-002-R01)
Western Power Distribution Roundabout 1 (DNO-001-R01)
Western Power Distribution Roundabout 1 (DNO-002-R01)

PHASE 1 NARROW LANES ESTABLISHMENT
PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
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Date Revision Checked Approved
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Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
Site ClearanceSite Clearance 3 01-Nov-23 08:00 03-Nov-23 17:00 91 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 3 01-Nov-23 08:00 03-Nov-23 17:00 91 0%
Bulk EarthworksBulk Earthworks 5 06-Nov-23 08:00 10-Nov-23 17:00 91 0%
Roundabout 1 Online Highway DrainageRoundabout 1 Online Highway Drainage 10 13-Nov-23 08:00 24-Nov-23 17:00 91 0%
North Arm Highway DrainageNorth Arm Highway Drainage 10 13-Nov-23 08:00 24-Nov-23 17:00 91 0%
South Arm Highway DrainageSouth Arm Highway Drainage 5 13-Nov-23 08:00 17-Nov-23 17:00 91 0%
St Barts Way Highway DrainageSt Barts Way Highway Drainage 5 20-Nov-23 08:00 24-Nov-23 17:00 91 0%

Roundabout 1 Civils WorksRoundabout 1 Civils Works 18 27-Nov-23 08:00 20-Dec-23 17:00 91 0%
Carriageway SubbaseCarriageway Subbase 4 27-Nov-23 08:00 30-Nov-23 17:00 91 0%
North ArmNorth Arm 6 01-Dec-23 08:00 08-Dec-23 17:00 91 0%
North Arm KerbsNorth Arm Kerbs 6 01-Dec-23 08:00 08-Dec-23 17:00 91 0%

South ArmSouth Arm 5 01-Dec-23 08:00 07-Dec-23 17:00 92 0%
South Arm KerbsSouth Arm Kerbs 5 01-Dec-23 08:00 07-Dec-23 17:00 92 0%

Carriageway Final TrimCarriageway Final Trim 3 11-Dec-23 08:00 13-Dec-23 17:00 91 0%
SurfacingSurfacing 5 14-Dec-23 08:00 20-Dec-23 17:00 91 0%
Carriageway Base & BinderCarriageway Base & Binder 5 14-Dec-23 08:00 20-Dec-23 17:00 91 0%

PHASE 3 TEMPORARY TRAFFIC SIGNALSPHASE 3 TEMPORARY TRAFFIC SIGNALS 41 21-Dec-23 08:00 23-Feb-24 17:00 108 0%
Traffic ManagementTraffic Management 0 21-Dec-23 08:00 21-Dec-23 08:00 108 0%
FencingFencing 7 21-Dec-23 08:00 08-Jan-24 17:00 142 0%
Roundabout 1 Civils WorksRoundabout 1 Civils Works 20 21-Dec-23 08:00 25-Jan-24 17:00 112 0%
North ArmNorth Arm 9 21-Dec-23 08:00 10-Jan-24 17:00 108 0%
North Arm DuctingNorth Arm Ducting 4 21-Dec-23 08:00 03-Jan-24 17:00 108 0%
North Arm FootwaysNorth Arm Footways 5 04-Jan-24 08:00 10-Jan-24 17:00 108 0%

South ArmSouth Arm 11 11-Jan-24 08:00 25-Jan-24 17:00 108 0%
South Arm DuctingSouth Arm Ducting 6 11-Jan-24 08:00 18-Jan-24 17:00 108 0%
South Arm FootwaysSouth Arm Footways 5 19-Jan-24 08:00 25-Jan-24 17:00 108 0%

St Barts Way ArmSt Barts Way Arm 13 21-Dec-23 08:00 16-Jan-24 17:00 119 0%
St Barts Way Arm KerbsSt Barts Way Arm Kerbs 4 21-Dec-23 08:00 03-Jan-24 17:00 119 0%
St Barts Way Arm DuctingSt Barts Way Arm Ducting 6 04-Jan-24 08:00 11-Jan-24 17:00 119 0%
St Barts Way Arm FootwaysSt Barts Way Arm Footways 3 12-Jan-24 08:00 16-Jan-24 17:00 119 0%

Footway BinderFootway Binder 5 26-Jan-24 08:00 01-Feb-24 17:00 108 0%
Road LightingRoad Lighting 16 02-Feb-24 08:00 23-Feb-24 17:00 108 0%
North ArmNorth Arm 1 02-Feb-24 08:00 02-Feb-24 17:00 108 0%
South ArmSouth Arm 2 05-Feb-24 08:00 06-Feb-24 17:00 108 0%
St Barts Way ArmSt Barts Way Arm 2 07-Feb-24 08:00 08-Feb-24 17:00 108 0%
Finishing WorksFinishing Works 9 13-Feb-24 08:00 23-Feb-24 17:00 108 0%

Traffic SignsTraffic Signs 13 02-Feb-24 08:00 20-Feb-24 17:00 111 0%
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 10 26-Feb-24 08:00 08-Mar-24 17:00 108 0%
Traffic ManagementTraffic Management 10 26-Feb-24 08:00 08-Mar-24 17:00 108 0%
Footway SurfacingFootway Surfacing 6 26-Feb-24 08:00 04-Mar-24 17:00 108 0%
Carriageway SurfacingCarriageway Surfacing 4 05-Mar-24 08:00 08-Mar-24 17:00 108 0%

ROUNDABOUT 6ROUNDABOUT 6 436 18-Nov-22 08:00 19-Aug-24 17:00 91 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 413 18-Nov-22 08:00 17-Jul-24 17:00 92 0%
BT Openreach Roundabout 6 (BT-007-R06)BT Openreach Roundabout 6 (BT-007-R06) 238 18-Nov-22 08:00 01-Nov-23 17:00 131 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 216 18-Nov-22 08:00 02-Oct-23 17:00 131 0%
Onsite Civils WorksOnsite Civils Works 11 04-Aug-23 08:00 18-Aug-23 17:00 131 0%
Cabling Switchover WorksCabling Switchover Works 52 21-Aug-23 08:00 01-Nov-23 17:00 131 0%

Severn Trent Water Roundabout 6 (STW-010-R06)Severn Trent Water Roundabout 6 (STW-010-R06) 303 23-Jan-23 08:00 08-Apr-24 17:00 91 0%
Cadent Gas Roundabout 6 (CG-001-R06)Cadent Gas Roundabout 6 (CG-001-R06) 320 23-Jan-23 08:00 01-May-24 17:00 91 0%
Western Power Distribution Roundabout 6 (DNO-007-R06 & DNO-009-R06)Western Power Distribution Roundabout 6 (DNO-007-R06 & DNO-009-R06) 373 23-Jan-23 08:00 17-Jul-24 17:00 92 0%

PHASE 1 NARROW LANES ESTABLISHMENTPHASE 1 NARROW LANES ESTABLISHMENT 2 28-Apr-23 08:00 02-May-23 17:00 169 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 33 21-Dec-23 08:00 13-Feb-24 17:00 91 0%
Traffic ManagementTraffic Management 33 21-Dec-23 08:00 13-Feb-24 17:00 91 0%
Site ClearanceSite Clearance 2 05-Jan-24 08:00 08-Jan-24 17:00 94 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 5 05-Jan-24 08:00 11-Jan-24 17:00 91 0%
Bulk EarthworksBulk Earthworks 4 12-Jan-24 08:00 17-Jan-24 17:00 91 0%
Roundabout 6 Online Highway DrainageRoundabout 6 Online Highway Drainage 8 18-Jan-24 08:00 29-Jan-24 17:00 91 0%
East Arm Highway DrainageEast Arm Highway Drainage 8 18-Jan-24 08:00 29-Jan-24 17:00 91 0%
West Arm Highway DrainageWest Arm Highway Drainage 4 18-Jan-24 08:00 23-Jan-24 17:00 95 0%

Roundabout 6 Civils WorksRoundabout 6 Civils Works 9 30-Jan-24 08:00 09-Feb-24 17:00 91 0%
Carriageway SubbaseCarriageway Subbase 2 30-Jan-24 08:00 31-Jan-24 17:00 91 0%
East ArmEast Arm 4 01-Feb-24 08:00 06-Feb-24 17:00 91 0%
KerbsKerbs 4 01-Feb-24 08:00 06-Feb-24 17:00 91 0%

West ArmWest Arm 2 01-Feb-24 08:00 02-Feb-24 17:00 91 0%
Carriageway SubbaseCarriageway Subbase 2 01-Feb-24 08:00 02-Feb-24 17:00 91 0%

Carriageway Final TrimCarriageway Final Trim 2 05-Feb-24 08:00 06-Feb-24 17:00 91 0%
SurfacingSurfacing 3 07-Feb-24 08:00 09-Feb-24 17:00 91 0%
Carriageway Base & BinderCarriageway Base & Binder 3 07-Feb-24 08:00 09-Feb-24 17:00 91 0%

PHASE 3 NARROW LANES & TEMPORARY TRAFFIC SIGNALSPHASE 3 NARROW LANES & TEMPORARY TRAFFIC SIGNALS 116 14-Feb-24 08:00 30-Jul-24 17:00 103 0%
Traffic ManagementTraffic Management 81 14-Feb-24 08:00 12-Jun-24 08:00 91 0%
FencingFencing 10 12-Jun-24 08:00 25-Jun-24 17:00 114 0%
Roundabout 6 Civils WorksRoundabout 6 Civils Works 99 14-Feb-24 08:00 05-Jul-24 17:00 91 0%
South ArmSouth Arm 99 14-Feb-24 08:00 05-Jul-24 17:00 91 0%
Bulk EarthworksBulk Earthworks 12 14-Feb-24 08:00 29-Feb-24 17:00 91 0%
South Arm Highway DrainageSouth Arm Highway Drainage 11 02-May-24 08:00 17-May-24 17:00 91 0%
Carriageway SubbaseCarriageway Subbase 2 20-May-24 08:00 21-May-24 17:00 91 0%
KerbsKerbs 5 22-May-24 08:00 29-May-24 17:00 91 0%
DuctingDucting 5 30-May-24 08:00 05-Jun-24 17:00 91 0%
FootwaysFootways 4 06-Jun-24 08:00 11-Jun-24 17:00 91 0%
Carriageway Final TrimCarriageway Final Trim 2 04-Jul-24 08:00 05-Jul-24 17:00 91 0%

East ArmEast Arm 16 12-Jun-24 08:00 03-Jul-24 17:00 91 0%
KerbsKerbs 5 12-Jun-24 08:00 18-Jun-24 17:00 91 0%
DuctingDucting 7 19-Jun-24 08:00 27-Jun-24 17:00 91 0%
FootwaysFootways 4 28-Jun-24 08:00 03-Jul-24 17:00 91 0%

West ArmWest Arm 11 12-Jun-24 08:00 26-Jun-24 17:00 96 0%
KerbsKerbs 3 12-Jun-24 08:00 14-Jun-24 17:00 96 0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024 2025

Site Clearance
Existing Carriageway Treatment
Bulk Earthworks

Roundabout 1 Online Highway Drainage
North Arm Highway Drainage

South Arm Highway Drainage
St Barts Way Highway Drainage

Roundabout 1 Civils Works
Carriageway Subbase

North Arm
North Arm Kerbs
South Arm
South Arm Kerbs
Carriageway Final Trim
Surfacing
Carriageway Base & Binder

PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management

Fencing
Roundabout 1 Civils Works

North Arm
North Arm Ducting
North Arm Footways

South Arm
South Arm Ducting
South Arm Footways

St Barts Way Arm
St Barts Way Arm Kerbs

St Barts Way Arm Ducting
St Barts Way Arm Footways

Footway Binder
Road Lighting

North Arm
South Arm
St Barts Way Arm

Finishing Works
Traffic Signs

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management
Footway Surfacing
Carriageway Surfacing

ROUNDABOUT 6
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 6 (BT-007-R06)
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Severn Trent Water Roundabout 6 (STW-010-R06)
Cadent Gas Roundabout 6 (CG-001-R06)

Western Power Distribution Roundabout 6 (DNO-007-R06 & DNO-009-R06)
PHASE 1 NARROW LANES ESTABLISHMENT

PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

Site Clearance
Existing Carriageway Treatment
Bulk Earthworks

Roundabout 6 Online Highway Drainage
East Arm Highway Drainage

West Arm Highway Drainage
Roundabout 6 Civils Works

Carriageway Subbase
East Arm
Kerbs
West Arm
Carriageway Subbase
Carriageway Final Trim
Surfacing
Carriageway Base & Binder

PHASE 3 NARROW LANES & TEMPORARY TRAFFIC SIGNALS
Traffic Management

Fencing
Roundabout 6 Civils Works
South Arm

Bulk Earthworks
South Arm Highway Drainage
Carriageway Subbase
Kerbs

Ducting
Footways

Carriageway Final Trim
East Arm

Kerbs
Ducting
Footways

West Arm
Kerbs

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 12 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
DuctingDucting 6 17-Jun-24 08:00 24-Jun-24 17:00 96 0%
FootwaysFootways 2 25-Jun-24 08:00 26-Jun-24 17:00 96 0%

Footway BinderFootway Binder 4 08-Jul-24 08:00 11-Jul-24 17:00 91 0%
Road LightingRoad Lighting 11 12-Jul-24 08:00 26-Jul-24 17:00 91 0%
East ArmEast Arm 3 12-Jul-24 08:00 16-Jul-24 17:00 91 0%
West ArmWest Arm 1 17-Jul-24 08:00 17-Jul-24 17:00 91 0%
South ArmSouth Arm 1 18-Jul-24 08:00 18-Jul-24 17:00 91 0%
Finishing WorksFinishing Works 6 19-Jul-24 08:00 26-Jul-24 17:00 91 0%

Traffic SignsTraffic Signs 13 12-Jul-24 08:00 30-Jul-24 17:00 95 0%
Traffic SignalsTraffic Signals 12 12-Jul-24 08:00 29-Jul-24 17:00 104 0%

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 16 29-Jul-24 08:00 19-Aug-24 17:00 91 0%
Traffic ManagementTraffic Management 16 29-Jul-24 08:00 19-Aug-24 17:00 91 0%
KerbsKerbs 3 29-Jul-24 08:00 31-Jul-24 17:00 91 0%
FootwaysFootways 3 01-Aug-24 08:00 05-Aug-24 17:00 91 0%
Footway SurfacingFootway Surfacing 5 06-Aug-24 08:00 12-Aug-24 17:00 91 0%
Carriageway SurfacingCarriageway Surfacing 3 13-Aug-24 08:00 15-Aug-24 17:00 91 0%
Traffic SignalsTraffic Signals 2 16-Aug-24 08:00 19-Aug-24 17:00 91 0%

ROUNDABOUT 2ROUNDABOUT 2 356 23-Jan-23 08:00 24-Jun-24 17:00 110 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 344 23-Jan-23 08:00 06-Jun-24 17:00 109 0%
BT Openreach Roundabout 2 (BT-002-R02)BT Openreach Roundabout 2 (BT-002-R02) 132 13-Mar-23 08:00 19-Sep-23 17:00 225 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 127 13-Mar-23 08:00 12-Sep-23 17:00 225 0%
Onsite Civils WorksOnsite Civils Works 8 20-Jul-23 08:00 31-Jul-23 17:00 225 0%
Cabling Switchover WorksCabling Switchover Works 35 01-Aug-23 08:00 19-Sep-23 17:00 225 0%

Severn Trent Water Roundabout 2 (STW-003-R02)Severn Trent Water Roundabout 2 (STW-003-R02) 154 23-Jan-23 08:00 31-Aug-23 17:00 183 0%
Western Power Distribution Roundabout 2 (WPD-006-R02)Western Power Distribution Roundabout 2 (WPD-006-R02) 135 23-Jan-23 08:00 03-Aug-23 17:00 257 0%
Western Power Distribution Roundabout 2 (DNO-003-R02)Western Power Distribution Roundabout 2 (DNO-003-R02) 344 23-Jan-23 08:00 06-Jun-24 17:00 109 0%

PHASE 1 TEMPORARY TRAFFIC SIGNALS ESTABLISHMENTPHASE 1 TEMPORARY TRAFFIC SIGNALS ESTABLISHMENT 0 05-May-23 08:00 05-May-23 08:00 50 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 27 11-Mar-24 08:00 18-Apr-24 17:00 108 0%
Traffic ManagementTraffic Management 27 11-Mar-24 08:00 18-Apr-24 17:00 108 0%
Site ClearanceSite Clearance 3 11-Mar-24 08:00 13-Mar-24 17:00 108 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 3 11-Mar-24 08:00 13-Mar-24 17:00 108 0%
Bulk EarthworksBulk Earthworks 4 14-Mar-24 08:00 19-Mar-24 17:00 108 0%
Roundabout 2 Online Highway DrainageRoundabout 2 Online Highway Drainage 14 11-Mar-24 08:00 28-Mar-24 17:00 108 0%
Roundabout 2 Pre-Earthworks DrainageRoundabout 2 Pre-Earthworks Drainage 4 11-Mar-24 08:00 14-Mar-24 17:00 113 0%
North Arm Highway DrainageNorth Arm Highway Drainage 5 20-Mar-24 08:00 26-Mar-24 17:00 110 0%
South Arm Highway DrainageSouth Arm Highway Drainage 7 20-Mar-24 08:00 28-Mar-24 17:00 108 0%

Roundabout 2 Civils WorksRoundabout 2 Civils Works 13 02-Apr-24 08:00 18-Apr-24 17:00 108 0%
South ArmSouth Arm 8 02-Apr-24 08:00 11-Apr-24 17:00 108 0%
Carriageway SubbaseCarriageway Subbase 2 02-Apr-24 08:00 03-Apr-24 17:00 108 0%
KerbsKerbs 6 04-Apr-24 08:00 11-Apr-24 17:00 108 0%

Carriageway Final TrimCarriageway Final Trim 2 12-Apr-24 08:00 15-Apr-24 17:00 108 0%
SurfacingSurfacing 3 16-Apr-24 08:00 18-Apr-24 17:00 108 0%
Carriageway Base & BinderCarriageway Base & Binder 3 16-Apr-24 08:00 18-Apr-24 17:00 108 0%

PHASE 3 TEMPORARY TRAFFIC SIGNALSPHASE 3 TEMPORARY TRAFFIC SIGNALS 39 19-Apr-24 08:00 14-Jun-24 17:00 108 0%
Traffic ManagementTraffic Management 0 19-Apr-24 08:00 19-Apr-24 08:00 108 0%
FencingFencing 11 19-Apr-24 08:00 03-May-24 17:00 136 0%
Roundabout 2 Civils WorksRoundabout 2 Civils Works 14 19-Apr-24 08:00 09-May-24 17:00 108 0%
North ArmNorth Arm 5 19-Apr-24 08:00 25-Apr-24 17:00 108 0%
DuctingDucting 5 19-Apr-24 08:00 25-Apr-24 17:00 108 0%

South ArmSouth Arm 9 26-Apr-24 08:00 09-May-24 17:00 108 0%
DuctingDucting 3 26-Apr-24 08:00 30-Apr-24 17:00 108 0%
FootwaysFootways 6 01-May-24 08:00 09-May-24 17:00 108 0%

Footway BinderFootway Binder 2 10-May-24 08:00 13-May-24 17:00 108 0%
Traffic SignsTraffic Signs 12 14-May-24 08:00 30-May-24 17:00 108 0%
Road LightingRoad Lighting 11 31-May-24 08:00 14-Jun-24 17:00 108 0%
North ArmNorth Arm 4 31-May-24 08:00 05-Jun-24 17:00 108 0%
South ArmSouth Arm 2 06-Jun-24 08:00 07-Jun-24 17:00 108 0%
Finishing WorksFinishing Works 5 10-Jun-24 08:00 14-Jun-24 17:00 108 0%

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 6 17-Jun-24 08:00 24-Jun-24 17:00 110 0%
Traffic ManagementTraffic Management 6 17-Jun-24 08:00 24-Jun-24 17:00 110 0%
Footway SurfacingFootway Surfacing 3 17-Jun-24 08:00 19-Jun-24 17:00 108 0%
Carriageway SurfacingCarriageway Surfacing 3 20-Jun-24 08:00 24-Jun-24 17:00 110 0%

ROUNDABOUT 4ROUNDABOUT 4 465 23-Jan-23 08:00 25-Nov-24 17:00 49 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 450 23-Jan-23 08:00 04-Nov-24 17:00 50 0%
BT Openreach Roundabout 4 (BT-004-R04)BT Openreach Roundabout 4 (BT-004-R04) 362 16-Mar-23 08:00 23-Aug-24 17:00 49 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 352 16-Mar-23 08:00 09-Aug-24 17:00 49 0%
Onsite Civils WorksOnsite Civils Works 9 18-Jun-24 08:00 28-Jun-24 17:00 49 0%
Cabling Switchover WorksCabling Switchover Works 40 01-Jul-24 08:00 23-Aug-24 17:00 49 0%

Western Power Distribution Roundabout 4 (DNO-005-R04)Western Power Distribution Roundabout 4 (DNO-005-R04) 450 23-Jan-23 08:00 04-Nov-24 17:00 50 0%
PHASE 1 NARROW LANES ESTABLISHMENTPHASE 1 NARROW LANES ESTABLISHMENT 2 21-May-24 08:00 22-May-24 17:00 54 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 34 27-Aug-24 08:00 11-Oct-24 17:00 49 0%
Traffic ManagementTraffic Management 34 27-Aug-24 08:00 11-Oct-24 17:00 49 0%
Site ClearanceSite Clearance 2 27-Aug-24 08:00 28-Aug-24 17:00 51 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 4 27-Aug-24 08:00 30-Aug-24 17:00 49 0%
Bulk EarthworksBulk Earthworks 6 02-Sep-24 08:00 09-Sep-24 17:00 49 0%
Roundabout 4 Online Highway DrainageRoundabout 4 Online Highway Drainage 11 10-Sep-24 08:00 24-Sep-24 17:00 49 0%
East Arm Highway DrainageEast Arm Highway Drainage 5 10-Sep-24 08:00 16-Sep-24 17:00 55 0%
West Arm Highway DrainageWest Arm Highway Drainage 6 16-Sep-24 08:00 23-Sep-24 17:00 50 0%
Section 4 Arm Highway DrainageSection 4 Arm Highway Drainage 11 10-Sep-24 08:00 24-Sep-24 17:00 49 0%

Roundabout 4 Civils WorksRoundabout 4 Civils Works 13 25-Sep-24 08:00 11-Oct-24 17:00 49 0%
Carriageway SubbaseCarriageway Subbase 3 25-Sep-24 08:00 27-Sep-24 17:00 49 0%
East ArmEast Arm 5 30-Sep-24 08:00 04-Oct-24 17:00 49 0%
KerbsKerbs 5 30-Sep-24 08:00 04-Oct-24 17:00 49 0%

West ArmWest Arm 5 30-Sep-24 08:00 04-Oct-24 17:00 49 0%
KerbsKerbs 5 30-Sep-24 08:00 04-Oct-24 17:00 49 0%
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2022 2023 2024 2025

Ducting
Footways

Footway Binder
Road Lighting

East Arm
West Arm
South Arm

Finishing Works
Traffic Signs
Traffic Signals

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management

Kerbs
Footways

Footway Surfacing
Carriageway Surfacing
Traffic Signals

ROUNDABOUT 2
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 2 (BT-002-R02)
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Severn Trent Water Roundabout 2 (STW-003-R02)
Western Power Distribution Roundabout 2 (WPD-006-R02)

Western Power Distribution Roundabout 2 (DNO-003-R02)
PHASE 1 TEMPORARY TRAFFIC SIGNALS ESTABLISHMENT

PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

Site Clearance
Existing Carriageway Treatment
Bulk Earthworks

Roundabout 2 Online Highway Drainage
Roundabout 2 Pre-Earthworks Drainage

North Arm Highway Drainage
South Arm Highway Drainage

Roundabout 2 Civils Works
South Arm

Carriageway Subbase
Kerbs
Carriageway Final Trim
Surfacing
Carriageway Base & Binder

PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management

Fencing
Roundabout 2 Civils Works

North Arm
Ducting

South Arm
Ducting

Footways
Footway Binder

Traffic Signs
Road Lighting

North Arm
South Arm
Finishing Works

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management

Footway Surfacing
Carriageway Surfacing

ROUNDABOUT 4
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 4 (BT-004-R04)
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Western Power Distribution Roundabout 4 (DNO-005-R04)
PHASE 1 NARROW LANES ESTABLISHMENT

PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

Site Clearance
Existing Carriageway Treatment

Bulk Earthworks
Roundabout 4 Online Highway Drainage

East Arm Highway Drainage
West Arm Highway Drainage
Section 4 Arm Highway Drainage

Roundabout 4 Civils Works
Carriageway Subbase

East Arm
Kerbs
West Arm
Kerbs

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 13 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work



Activity ID Activity Name Remaining
 Duration

Start Finish Total
Float
Duration

%
Carriageway Final TrimCarriageway Final Trim 2 07-Oct-24 08:00 08-Oct-24 17:00 49 0%
SurfacingSurfacing 3 09-Oct-24 08:00 11-Oct-24 17:00 49 0%
Carriageway Base & BinderCarriageway Base & Binder 3 09-Oct-24 08:00 11-Oct-24 17:00 49 0%

PHASE 3 TEMPORARY TRAFFIC SIGNALSPHASE 3 TEMPORARY TRAFFIC SIGNALS 24 14-Oct-24 08:00 14-Nov-24 17:00 49 0%
Traffic ManagementTraffic Management 0 14-Oct-24 08:00 14-Oct-24 08:00 49 0%
FencingFencing 6 14-Oct-24 08:00 21-Oct-24 17:00 67 0%
Roundabout 4 Civils WorksRoundabout 4 Civils Works 13 14-Oct-24 08:00 30-Oct-24 17:00 49 0%
East ArmEast Arm 10 14-Oct-24 08:00 25-Oct-24 17:00 50 0%
DuctingDucting 5 14-Oct-24 08:00 18-Oct-24 17:00 50 0%
FootwaysFootways 5 21-Oct-24 08:00 25-Oct-24 17:00 50 0%

West ArmWest Arm 13 14-Oct-24 08:00 30-Oct-24 17:00 49 0%
DuctingDucting 8 14-Oct-24 08:00 23-Oct-24 17:00 49 0%
FootwaysFootways 5 24-Oct-24 08:00 30-Oct-24 17:00 49 0%

Footway BinderFootway Binder 5 28-Oct-24 08:00 01-Nov-24 17:00 49 0%
Road LightingRoad Lighting 12 30-Oct-24 08:00 14-Nov-24 17:00 49 0%
East ArmEast Arm 3 30-Oct-24 08:00 01-Nov-24 17:00 50 0%
West ArmWest Arm 2 04-Nov-24 08:00 05-Nov-24 17:00 49 0%
Finishing WorksFinishing Works 7 06-Nov-24 08:00 14-Nov-24 17:00 49 0%

Traffic SignsTraffic Signs 10 28-Oct-24 08:00 08-Nov-24 17:00 53 0%
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 7 15-Nov-24 08:00 25-Nov-24 17:00 49 0%
Traffic ManagementTraffic Management 7 15-Nov-24 08:00 25-Nov-24 17:00 49 0%
Footway SurfacingFootway Surfacing 3 15-Nov-24 08:00 19-Nov-24 17:00 49 0%
Carriageway SurfacingCarriageway Surfacing 4 20-Nov-24 08:00 25-Nov-24 17:00 49 0%

ROUNDABOUT 3ROUNDABOUT 3 562 23-Jan-23 08:00 17-Apr-25 17:00 52 0%
STATUTORY UNDERTAKERS DIVERSIONSSTATUTORY UNDERTAKERS DIVERSIONS 543 23-Jan-23 08:00 21-Mar-25 17:00 50 0%
BT Openreach Roundabout 3 (BT-003-R03)BT Openreach Roundabout 3 (BT-003-R03) 109 22-Mar-24 08:00 28-Aug-24 17:00 112 0%
Fibre Cabling Offsite WorksFibre Cabling Offsite Works 99 22-Mar-24 08:00 13-Aug-24 17:00 112 0%
Onsite Civils WorksOnsite Civils Works 17 10-Jun-24 08:00 02-Jul-24 17:00 112 0%
Cabling Switchover WorksCabling Switchover Works 40 03-Jul-24 08:00 28-Aug-24 17:00 112 0%

Severn Trent Water Roundabout 3 (STW-004-R03)Severn Trent Water Roundabout 3 (STW-004-R03) 360 23-Jan-23 08:00 28-Jun-24 17:00 154 0%
Western Power Distribution Roundabout 3 (DNO-004-R03)Western Power Distribution Roundabout 3 (DNO-004-R03) 543 23-Jan-23 08:00 21-Mar-25 17:00 50 0%

PHASE 1 OFFLINE WOKS ESTABLISHMENTPHASE 1 OFFLINE WOKS ESTABLISHMENT 5 03-Apr-23 08:00 11-Apr-23 17:00 58 0%
PHASE 2 FULL CARRIAGEWAY CLOSUREPHASE 2 FULL CARRIAGEWAY CLOSURE 58 26-Nov-24 08:00 21-Feb-25 17:00 49 0%
Traffic ManagementTraffic Management 58 26-Nov-24 08:00 21-Feb-25 17:00 49 0%
Site ClearanceSite Clearance 3 26-Nov-24 08:00 28-Nov-24 17:00 50 0%
Existing Carriageway TreatmentExisting Carriageway Treatment 4 26-Nov-24 08:00 29-Nov-24 17:00 49 0%
Bulk EarthworksBulk Earthworks 21 02-Dec-24 08:00 07-Jan-25 17:00 49 0%
Roundabout 3 Online Highway DrainageRoundabout 3 Online Highway Drainage 12 08-Jan-25 08:00 23-Jan-25 17:00 49 0%
South Arm Highway DrainageSouth Arm Highway Drainage 7 08-Jan-25 08:00 16-Jan-25 17:00 54 0%
North Arm Highway DrainageNorth Arm Highway Drainage 12 08-Jan-25 08:00 23-Jan-25 17:00 49 0%

Roundabout 3 Civils WorksRoundabout 3 Civils Works 21 24-Jan-25 08:00 21-Feb-25 17:00 49 0%
Carriageway SubbaseCarriageway Subbase 4 24-Jan-25 08:00 29-Jan-25 17:00 49 0%
North Arm & Twin Lakes ArmNorth Arm & Twin Lakes Arm 9 30-Jan-25 08:00 11-Feb-25 17:00 49 0%
KerbsKerbs 9 30-Jan-25 08:00 11-Feb-25 17:00 49 0%

South ArmSouth Arm 4 30-Jan-25 08:00 04-Feb-25 17:00 54 0%
KerbsKerbs 4 30-Jan-25 08:00 04-Feb-25 17:00 54 0%

Carriageway Final TrimCarriageway Final Trim 4 12-Feb-25 08:00 17-Feb-25 17:00 49 0%
SurfacingSurfacing 4 18-Feb-25 08:00 21-Feb-25 17:00 49 0%
Carriageway Base & BinderCarriageway Base & Binder 4 18-Feb-25 08:00 21-Feb-25 17:00 49 0%

PHASE 3 TEMPORARY TRAFFIC SIGNALSPHASE 3 TEMPORARY TRAFFIC SIGNALS 31 24-Feb-25 08:00 07-Apr-25 17:00 49 0%
Traffic ManagementTraffic Management 0 24-Feb-25 08:00 24-Feb-25 08:00 49 0%
FencingFencing 8 24-Feb-25 08:00 05-Mar-25 17:00 72 0%
Roundabout 3 Civils WorksRoundabout 3 Civils Works 14 24-Feb-25 08:00 13-Mar-25 17:00 50 0%
North Arm & Twin Lakes ArmNorth Arm & Twin Lakes Arm 14 24-Feb-25 08:00 13-Mar-25 17:00 49 0%
DuctingDucting 6 24-Feb-25 08:00 03-Mar-25 17:00 49 0%
FootwaysFootways 8 04-Mar-25 08:00 13-Mar-25 17:00 49 0%

South ArmSouth Arm 8 24-Feb-25 08:00 05-Mar-25 17:00 56 0%
DuctingDucting 4 24-Feb-25 08:00 27-Feb-25 17:00 56 0%
FootwaysFootways 4 28-Feb-25 08:00 05-Mar-25 17:00 56 0%

Footway BinderFootway Binder 2 14-Mar-25 08:00 17-Mar-25 17:00 49 0%
Traffic SignsTraffic Signs 11 24-Feb-25 08:00 10-Mar-25 17:00 69 0%
Road LightingRoad Lighting 15 18-Mar-25 08:00 07-Apr-25 17:00 49 0%
South ArmSouth Arm 3 18-Mar-25 08:00 20-Mar-25 17:00 49 0%
North ArmNorth Arm 2 21-Mar-25 08:00 24-Mar-25 17:00 49 0%
Finishing WorksFinishing Works 10 25-Mar-25 08:00 07-Apr-25 17:00 49 0%

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURESPHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES 8 08-Apr-25 08:00 17-Apr-25 17:00 52 0%
Traffic ManagementTraffic Management 8 08-Apr-25 08:00 17-Apr-25 17:00 52 0%
Footway SurfacingFootway Surfacing 3 08-Apr-25 08:00 10-Apr-25 17:00 49 0%
Carriageway SurfacingCarriageway Surfacing 5 11-Apr-25 08:00 17-Apr-25 17:00 52 0%

LANDSCAPING WORKSLANDSCAPING WORKS 331 02-Feb-24 08:00 30-May-25 17:00 25 0%
PlantingPlanting 291 02-Feb-24 08:00 31-Mar-25 17:00 65 0%
SeedingSeeding 310 04-Mar-24 08:00 30-May-25 17:00 25 0%
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Carriageway Final Trim
Surfacing
Carriageway Base & Binder

PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management
Fencing

Roundabout 4 Civils Works
East Arm

Ducting
Footways
West Arm

Ducting
Footways
Footway Binder

Road Lighting
East Arm
West Arm

Finishing Works
Traffic Signs

PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management

Footway Surfacing
Carriageway Surfacing

ROUNDABOUT 3
STATUTORY UNDERTAKERS DIVERSIONS

BT Openreach Roundabout 3 (BT-003-R03)
Fibre Cabling Offsite Works

Onsite Civils Works
Cabling Switchover Works

Severn Trent Water Roundabout 3 (STW-004-R03)
Western Power Distribution Roundabout 3 (DNO-004-R03)

PHASE 1 OFFLINE WOKS ESTABLISHMENT
PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

Site Clearance
Existing Carriageway Treatment

Bulk Earthworks
Roundabout 3 Online Highway Drainage

South Arm Highway Drainage
North Arm Highway Drainage

Roundabout 3 Civils Works
Carriageway Subbase

North Arm & Twin Lakes Arm
Kerbs

South Arm
Kerbs

Carriageway Final Trim
Surfacing
Carriageway Base & Binder

PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management

Fencing
Roundabout 3 Civils Works
North Arm & Twin Lakes Arm

Ducting
Footways

South Arm
Ducting
Footways

Footway Binder
Traffic Signs

Road Lighting
South Arm
North Arm

Finishing Works
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management

Footway Surfacing
Carriageway Surfacing

LANDSCAPING WORKS
Planting

Seeding

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22
Page: 14 of 14

Date Revision Checked Approved
12-Oct-22 17:00 Updates with LCC DR
17-Oct-22 17:00 Update following Aecom design programme issued AL DR

Summary
Remaining Work
Milestone

Critical Remaining Work
Remaining Level of Effort
Baseline Milestone

Project Baseline Bar
Primary Baseline
Actual Work


