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North Eastern Melton Mowbray Distributor Road Construction

MMDR NE High Level Programme P06 (W/C 06.09.22)... Leicestershire

County Council

4
GallifordIry

Activity ID ['Activity Name [ Remaining [ Start [Finish Total |1 2022 2023 2024 2025
DLl sl , Ppr [May | Jun | Jul | Aug [Sep | Oct [Nov|Dec | Jan |Feb| Mar IApr May | Jun | Jul | Aug ISep Oct [Nov Dec | Jan IFeb I Mar IApr [MayIJun I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
DR N& ah | evel Proara o POB 06 09 ‘ 03-Aug-21 08:00 A “I O R R O OO0 \IMIDR N Figh LeveT Programme 06 (WC 06.09.22) L
MMDR N&E Design and Construction | 140[10-Nov-2108:00A [27-Mar-230800 | 0 [ p— MMDR N&E DeSIgn and Constructlon S
AECOM Design ‘ 91 10-Nov-21 08:00A 16-Jan-23 17:00 49 7| AECOM DeSIgn oo
MMDR-D&C-1000 | AECOM design completion 0| 10-Nov-21 08:00 A | 23-May-22 17:00 A ( AECOM des|gn Compret.on
MMDR-D&C-1010 | AECOM issue first draft design package 0 23-May-22 17:00 A ( AECOM issue f|rst draft desrgn package
MMDR-D&C-1020 | LCC review 0| 24-May-22 08:00 A | 01-Sep-22 17:00 A ( LCC re\,,ew
MMDR-D&C-1030 | AECOM design amendments 15 02-Sep-22 08:00A | 22-Sep-22 17:00 125 ¢

_AECOM desrgn amendments

MMDR-D&C-1040 | AECOM design freeze (Excl Thorpe Brook & Scalford Brook details) 0 06-Dec-22 17:00 72 t <> ‘ ECOM deslgn freeze (Ech Thorpe Brook & Scalford Brook detalls)
MMDR-D&C-1050 | LCC issue for construction (excl Railway Bridge - under NR review) 0 06-Dec-22 17:00 72 ¢ ; ; ; ‘ ‘ PN h & CQrssu_e,toLconstructron (excl Railway, Bridge - under NR reVIeW)
MMDR-D&C-2010 | AECOM design freeze (All Packages) 0 16-Jan-23 17:00 49 ¢ ol 0 0o . | 4*AECOMdesignfreeze (All Packages)
AECOM Design Deliverables (NEW P02) 65 11-Apr-2217:00A  16-Jan-23 17:00 | | ————————————— ; xE'coM'D'e's'.gh Déli\'/'e'rab'léé'('NEW p025 ————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Design Packages Issued (NEW P05) | 0[23-May-2217:00A @ Design Packages Issued (NEW:P0H) : L

| Hrghways Package 1 (LV Approved) - fDevegetatron and Landscape
! c nghways Package 2(LV Approved -‘Fencmg and VRS !

—
 0[16May2217:00A [20-may-221700A |
0[09May2217:00A | 23-May-221700A |
221700 |23May2217100A | |

—

—

—

Highways Package 1 (LV Approved) - Devegetation and Landscape
Highways Package 2 (LV Approved) - Fencing and VRS

Highways Package 3 (LV Approved) - Civils

Highways Package 4 (LV Approved) - Signing and Lighting

Structures Drawings for Target Cost (Prior to TAA Review / Cat Il Checks)
Geotechnical Drawings for Target Cost

nghyvays ‘Package 3‘(LV Approyed -.Civilg r
“|W Highways Package 4 (LV Approved)|- 's'.g'n'. g an'd' Lrghtlng
pmmmy  Structures Drawings for Target [Cost (Prior to TAA Revrew/ Cat Il Checks)

P  Geotechnical Drawings for Target Cost

| 0]12-May-2217:00A [20-May-22 17:00A
| 0[12-May-2217:00A [15-Jun-22 17:00A
| 0[13-May-2217:00A [23-May-22 17:00A

Published (A1 Status - Approved and Accepted) 10-Oct-22 08:00 ﬂ ublished (Al Status -iApprtoved tand Accepted)
S o] | 10[10-0ct-2208:00 |21-0ct2217.00 | 104 | ¢ S A R Geotechhical |
’W Address minor comments 10 10-Oct-22 08:00* 21-Oct-22 17:00 104 =- qaf:qg[ess_mrnor omments t f f
G-GEN-1040 Final approval in ProjectWise - Design Freeze 21-Oct-22 17:00 104 : <> 'Final'apgroval i ProrectWrse Desrgn Freeze
Highways (NEW P03) \_ | T R Highways (NEWPD)
H-GEN-1680 Address minor comments 5/ 30-Nov-22 08:00* | 06-Dec-22 17:00 72 ! ! ! ! ! Coa q_Addres mrnor-comments
H-GEN-1690 Final approval in ProjectWise - Design Freeze 06-Dec-22 17:00 72 I D, ¢ hna! approval in ProjectWise - Design Ereeze ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Structures (NEW £03) \__l T piruciutes (NEWPO3)
S-GEN-1010 Address minor comments 7/ 06-Jan-23 08:00* | 16-Jan-23 17:00 ! Lo ! N Lo ! ddress minor comments |
- S-GEN-1020 Final approval in ProjectWise - Design Freeze 0 16-Jan-23 17:00 a9 o | <> Final agoroval in: Projectwise - Des|gn r:reeze
~ Target Cost 134 24-May-22 08:00A 16-Mar-23 17:00 6 )| - Target Cost !
MMDR-D&C-1060 GT target cost 2 24-May-22 08:00 A | 05-Sep-22 17:00 16 2 i ‘ ‘ ‘
MMDR-D&C-1070 | LCC target cost review and agreement 40 06-Sep-22 08:00 31-Oct-22 17:00 98 ¢ : LCC target cost revrew and agreement ! r ‘ :
MMDR-D&C-2000 December Cabinet for Delegated Authority (NEW) 13-Dec-22 17:00% 0 c i t December Cabrnet for Delegated Authorlty (NE\N)
MMDR-D&C-1090 | Notice to Proceed 23-Feb-23 17:00 0 ¢ o f 3 Notrce to Proceed ‘
MMDR-D&C-2020 | Committee Planning Meeting (assumed) (NEW) 16-Mar-23 17:00* 0 ¢ g ! } o-Commlttee Planning Meetlng (assumed) (NEW)
Construction Mobilisation 21 24-Feb-2308:00  27-Mar-23 08:00 0o /| P==: Construction Mobilisation '
MMDR-D&C-1100 | GT Mobiisation 21 24-Feb-2308:00 | 24-Mar-23 17:00 I """""""""""""" b " ”'i'é’T"M'O'b"'Iéé'“’dr; """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
MMDR-D&C-1110 | Construction Start 27-Mar-23 08:00 0 ¢ !  Construction Start

Sysonby Farm Demolition
AECOM Archaeol ogy

MMDR-ACMA-1000 |AECOM Submit CAR053 + CAR 082

MMDR-ACMA-1010 |LCC Instruct Archaeology Works

‘n 01-Dec-21 08:00A | 03-Jun-22 17:00 A -
‘ 11-Feb-22 08:00 A | 09-Dec-22 17:00

11-Feb-22 08:00 A
11-Feb-22 08:00 A

AECOM JArchdeolpgy

MMDR-ACMA-1120 | Agreement of WSI with Richard Clark
MMDR-ACMA-1130 | Negotiate land access

MMDR-ACMA-1020
MMDR-ACMA-1040
MMDR-ACMA-1070
MMDR-ACMA-1050
MMDR-ACMA-1080

Mobilisation

Main Compound

Top Soil Storage Adjacent Thorpe Arnold

Top Soil Storage Area 2 (NE of RBT2)

Bridge Build Satellite Compound (N of railway, W of Lag Lane)
Top Soil Storage Area 3 (NW of RBT3)

Twin Lake evaluation trenching

Top Soil Storage Area 5 (N of Sawgate Rd)

MMDR-ACMA-1030
MMDR-ACMA-1100

O O O O O O o o o o o

11-Feb-22 08:00 A
11-Feb-22 08:00 A
11-Feb-22 08:00 A
11-Jul-22 08:00 A

25-Jul-22 08:00 A

01-Aug-22 08:00 A
01-Aug-22 08:00 A
08-Aug-22 08:00 A
22-Aug-22 08:00 A
22-Aug-22 08:00 A

31-Mar-22 17:00 A
20-May-22 17:00 A
08-Jul-22 17:00 A

29-Jul-22 17:00 A

29-Jul-22 17:00 A

05-Aug-22 17:00 A
12-Aug-22 17:00 A
19-Aug-22 17:00 A
26-Aug-22 17:00 A
26-Aug-22 17:00 A

ind (N
‘ofRB

‘ fSav

A'r;jraa' '
f RBT2

MMDR-ACMA-1150 | Interim Sub-Contractor Report 31| 22-Aug-22 08:00A | 14-Oct-22 17:00 0 ¢ : ctor A

MMDR-ACMA-1160 | Final Sub-Contractor Report 71 22-Aug-22 08:00A | 09-Dec-22 17:00 10 ‘ Conlraqtor Report !
MMDR-ACMA-1090 | Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane) 2 30-Aug-22 08:00 A | 05-Sep-22 17:00 0 ) ound BZ.(S of rarlway, WE of Lag Lane)
MMDR-ACMA-1140 | Area 9 - Topsoil Storage 21 30-Aug-22 08:00A | 30-Sep-22 17:00 10 ¢ ge

MMDR-ACMA-1110 | Satellite Compound C (S of Sawgate Rd)
AECOM Test Pitting and Paleoenvironmental Assessment at the River Eye

MMDR-ACMRE-1000 AECOM Submit CAR 091

|
|
|
|
|
|
\ MMDR-ACMA-1060
|
|
|
|
|
|
|

\-I

0

9 06-Sep-22 08:00

03-Dec-21 08:00 A

30-Sep-22 17:00

(R 091

ructArchaeoquv Wor s

and

Paleoen\rrronmental Assessment at the Rrver Eye

‘ MMDR-ACMRE-1010 | LCC Instruct Archaeology Works 0 03-Dec-21 08:00A | 04-Feb-22 17:00 A ( i

‘ MMDR-ACMRE-1020  Mobilisation 20| 08-Sep-22 08:00* | 05-Oct-22 17:00 70 ¢ — LH:] Mobilisation
‘ MMDR-ACMRE-1030 | Collect bulk samples on site 1| 06-Oct-22 08:00 06-Oct-22 17:00 70 ¢ ! ! ! . ‘

\ MMDR-ACMRE-1040 | Analysis and reporting 5/07-Oct-22 08:00 | 13-Oct-22 17:00 70 G

GT Archaeology

\“I

Instruction 1 - Area 1 Only

MMDR-GTA-1000
MMDR-GTA-1010
MMDR-GTA-1020
MMDR-GTA-1030
MMDR-GTA-1040
MMDR-GTA-1050

AECOM Design Package (CAR 082)

LCC Develop Scope - Area 1 Only (AMENDED NAME)

LCC Issue Scope - Area 1 Only (AMENDED NAME)

GT Archaeology Works quotation period - Area 1 Only (AMEND ED NAME)

LCC instruction - Area 1 Only (AMENDED NAME)

GT Mobilise Archaeology Works - Area 1 O nly (AMEND ED NAME)
MMDR-GTA-1060 | GT Commence Archaeology Works - Area 1 Only (AMENDED NAME)
MMDR-GTA-1080 | Strip, map and record Area 1 (LCC land, RBT 1 and ML1)

Instruction 2 - Remaining Areas
MMDR-GTA-1180 LCC Develop Scope - Remaining Areas (NEW)

MMDR-GTA-1190 LCC Issue Scope - Remaining Areas (NEW)
MMDR-GTA-1200 | GT Archaeology Works quotation period - Remaining Areas (NEW)

140

31

5

20

25

59

84

20

22-Aug-22 08:00 A
22-Aug-22 08:00 A
17-Oct-22 08:00

24-Oct-22 08:00

21-Nov-22 08:00
03-Jan-23 08:00
03-Jan-23 08:00
21-Nov-22 08:00
21-Nov-22 08:00

28-Nov-22 08:00

24-Mar-23 17:00
14-Oct-22 17:00
21-Oct-22 17:00
21-Oct-22 17:00
18-Nov-22 17:00
18-Nov-22 17:00
23-Dec-22 17:00

24-Mar-23 17:00
24-Mar-23 17:00
25-Nov-22 17:00
25-Nov-22 17:00
23-Dec-22 17:00

OOOOOOOOOOOOO

AECOM De|

tLCC tDeve‘ )

}o:haeol
"1'Btruct

GT Archaeology
Instructlon 1- Area 1 Only

' Strlp, map and record Area 1 (LCC Iand RBT 1 and ML1)
- Instruction 2 - Remaihing Areas

Iop Sc pe. Remalnlng Areas (NEW)
] Scop - Remalnlng Areas (NEW)
Iogy Works quotatron period Remainrng Areas (NEW)

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...

Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22

Page: 1 of 14

Date

Revision

Checked

Approved

12-Oct-22 17:00

Updates with LCC

DR

17-Oct-22 17:00

Update following Aecom design programme issued

AL

DR

pum— Summary
[ Remaining Work === Remaining Level of Effort

L 4

I Critical Remaining Work

@ Milestone <o < Baseline Milestone

Project Baseline Bar

Primary Baseline

I Actual Work




North Eastern Melton Mowbray Distributor Road Construction

GallifordIry MMDR NE High Level Programme P06 (W/C 06.09.22)... Leicestershire

County Council

Activity ID Activity Name Remaining | Start Finish Total |1 2022 2023 2024 2025

Duration Float o [Apr IMay[Jun I Jul |Aug|Sep | Oct | Nov|Dec Jan Febl Mar | Apr May[Jun Jul | Aug ISep IOct INovIDec Jan IFebIMar IApr [Mayl.]un I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
MMDR-GTA-1210 | LCC instruction - Remaining Areas (NEW) 0 23-Dec-22 17:00 0 ¢ it ‘ ! strucgion; - Remaining Areas ( ‘E : : : : : : : : : ‘ ‘
MMDR-GTA-1220 | GT Mobilise Archaeology Works - Remaining Areas (NEW) 10/ 03-Jan-2308:00 | 16-Jan-23 17:00 0 ¢ it } I G Mobiise Archaeology Works ¢ Remalmng Areas (NEW)
MMDR-GTA-1230 | GT Commence Archaeology Works - Remaining Areas (NEW) 0| 17-Jan-23 08:00 0 ¢ i ] G u Eet1me>nce Archaeology Works Remamlng Areas (N EW)
MMDR-GTA-1090 | Strip, map and record Area 2 (RBT2) 20| 17-Jan-23 08:00 13-Feb-23 17:00 29 ¢ 8 ! ":j-__é=. Strlp, map and record Ared 2 (RBTZ) r r
MMDR-GTA-1100  Strip, map and record Area 3 (W of former raiway bridge) 20 17-Jan-2308:00 | 13-Feb-23 17:00 20 | T AR | | Strip, map and record Area 3 (W of former raitway bridcéj e
MMDR-GTA-1110 Possible strip, map and record - Main Compound (N of ML1) 40| 17-Jan-23 08:00 13-Mar-23 17:00 9 ¢ i ‘ ‘ > : : Poss|b|e str|p, map and record ' Main: Compound (N of MLi) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
MMDR-GTA-1120 Possible strip, map and record - Top Soil Storage Area 3 (W of Melton Spinney Rd, N of ML2) 40| 17-Jan-23 08:00 13-Mar-23 17:00 9 ¢ E : g - POSSIb|e strlp, map and record Top SO|I Storage Area 3 (W of Melton sprnney Rd N of ML2)
MMDR-GTA-1130 Possible strip, map and record - Bridge Build Satellite Compound (N of railway, W of Lag Lane) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 ¢ 1 ‘ ‘ Possnble stnp, map and record Bndge Build Satellite compound (N of: rallway, W of Lag Lane)
MMDR-GTA-1140 Possible strip, map and record - Bridge Build Satellite Compound B2 (S of railway, WE of Lag Lane) 40| 17-Jan-23 08:00 13-Mar-23 17:00 9 ¢ i ! h Pos$|ble Strlp, map and record - Brldge Build Satelite Compound B2 (s of rallway, WE of Lag: Lane)
MMDR-GTA-1150 Possible strip, map and record - Top Soil Area 5 (N of Sawgate Rd) 40 17-Jan-23 08:00 13-Mar-23 17:00 9 I 77777777777777777 77777 T = 77777 Possuble stnp mapand record . TopS0|I Area5 (N ofSawgateRd) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MMDR-GTA-1160 Possible strip, map and record - Satellite Compound C (S of Sawgate Rd) 40| 17-Jan-23 08:00 13-Mar-23 17:00 9 t i ™ : : P033|ble strip, map and record Satelllte Compound c (s of Sawgate Rd)
MMDR-GTA-1170 Possible strip, map and record - River Eye 40 17-Jan-23 08:00 13-Mar-23 17:00 9 ¢ ' ! 1 ‘ P053|ble strlp. map and record Rlver Eye ‘ ‘
MMDR-GTA-1070 | Detailed excavation Area 4 (RBT 4) 9 17-Jan-23 08:00* | 24-Mar-23 17:00 0 ¢ ; Deteuled excavatlon Area 4‘ (RBT 4)

GT Ecology Great Crested Newts H GT Ecology Grefit Cfested NeWtS

GT Septic Tank at Grammar School Farmhouse

n 13-Jun-22 08:00 A | 24-Jun-22 17:00 A
08-Mar-22 08:00A | 14-Mar-23 17:00

 MMDR-GTSP-1000  AECOM Design Package 77| 08-Mar-22 08:00A | 19-Dec-22 17:00 ign Package 3
‘ MMDR-GTSP-1010 | LCC Develop Scope 10 20-Dec-22 08:00 10-Jan-23 17:00 i elop Scdpe |
‘ MMDR-GTSP-1020 | LCC Issue Scope 0 10-Jan-23 17:00 e “CODé
‘ MMDR-GTSP-1030 | GT works quotation period 20| 11-Jan-23 08:00 07-Feb-23 17:00 g T |works quotatlon perlod
‘ MMDR-GTSP-1050 | LCC instruction 0 07-Feb-2317:00 = 8 ¢ . i ¢ Inptructlon 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
 MMDR-GTSP-1060 | GT Mobilise Works 20 08-Feb-2308:00  07-Mar-23 17:00 g GT Mobilise Works
\ MMDR-GTSP-1070 | GT Commence Works 0 08-Mar-23 08:00 GIr Commence Works
‘ MMDR-GTSP-1080 | Install septic tank 5 08-Mar-23 08:00 14-Mar-23 17:00 ] Installseptlc tank ‘
'I'

Lag Lane

emporary Rallvvay Brldge (NEW POR)

Lag Lane Temporary Railway Bridge (NEW P02) | 0[03-Aug-2108:00A |16-Jun-22 17:00A |
o1 Lag Lane wigening at Sy o oo neaw |

MMDR-GTLL-1000 |LCC Design Package 20 10-Oct-22 08:00* | 04-Nov-22 17:00

[ Lag Lane Wldenlng at Saxby Road 1

MMDR-GTBAD-1090 ' Close main sett 1| 07-Nov-22 08:00 07-Nov-22 17:00 93 g
MMDR-GTBAD-1110 ' Close outlier setts 2|07-Nov-22 08:00 08-Nov-22 17:00 92

Land Acoess \mn

MMDR-LCCLA-1000 | Waiting period S0S 01-Apr-22 17:00 A (| Waiting period SoS 3

‘ MMDR-GTLL-1010 |LCC Develop Scope 5/07-Nov-22 08:00 11-Nov-22 17:00

‘ MMDR-GTLL-1020 LCC Issue Scope 0 11-Nov-22 17:00

‘ MMDR-GTLL-1030 | GT works quotation period 20 14-Nov-22 08:00 09-Dec-2217.00 | 29 |f = . == T GTworks qu t?‘,t'(f’” penod 77777777777777777

‘ MMDR-GTLL-1040 | LCC instruction 10 12-Dec-22 08:00 23-Dec-22 17:00 29 ¢ i tlon: :

‘ MMDR-GTLL-1050 GT Mobilise Works 20 03-Jan-23 08:00 30-Jan-23 17:00 29 g i ] GT Mobghse Works

 MMDR-GTLL-1060 | GT Commence Works 0| 31-Jan-23 08:00 20 <0 B .. G_T_C onimenoe " S S N N N U S N SN SN S S SR S S S S SR S S S S S SN S

\ MMDR-GTLL-1070 | Widening works 10 31-Jan-2308:00 | 13-Feb-23 17:00 29 } ‘ ‘ Lo ‘ ; ‘ ‘ Wrdem.ng Works ; } } } } } } } } } } } } } } } } } } } L } } } } } } } } }
\-n O s e A2 1 T O O O O O U O O U O S
MMDR-GTBAD-1000 | AECOM Design Package 0 20-May-22 08:00A | 24-Jun-22 17:00 A ' AECOM De3|gn package 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

‘ MMDR-GTBAD-1010 ' LCC Develop Scope 0/27-Jun-22 08:00A | 08-Jul-22 17:00 A ( ! ! LCC Develop Scope

~ MMDR-GTBAD-1020 | LCC Issue Scope 0 08-Jul-22 17:00 A (. 3T, Issue Scope

‘ MMDR-GTBAD-1030 | GT works quotation period 0 11-Jul-22 08:00 A | 11-Aug-22 17:00 A ( $T works quotatlon penod

‘ MMDR-GTBAD-1040 ' LCC instruction 0 12-Aug-22 08:00A | 25-Aug-22 17:00 A ( g

‘ MMDR-GTBAD-1050 GT Mobilise Works 11 26-Aug-22 08:00A | 16-Sep-22 17:00 92 | S gTMobiise Works | | L

‘ MMDR-GTBAD-1100 | LCC Negotiate early access 11| 26-Aug-22 08:00 A | 16-Sep-22 17:00 92 3 esg

‘ MMDR-GTBAD-1060 GT Commence Works 0 19-Sep-22 08:00 92 ¢ :

‘ MMDR-GTBAD-1070 ' Construct new sett & gates 5 19-Sep-22 08:00 23-Sep-22 17:00 92 ¢ Latefs

‘ MMDR-GTBAD-1080 ' Hold period 30 26-Sep-22 08:00 04-Nov-22 17:00 92 g !

|

|

=' Close autlier }sttts}
Land Acdess

‘ MMDR-LCCLA-1010 ' Decision from SoS 0 01-Apr-22 17:00 A ( Decision from:SoS
~ MMDR-LCCLA-1030 | Cabinet Approval Vesting 0 26-Apr-22 17:00 A (|| & can inet Approval i}dg{.ho 777777777777777777 N 1 T T S R T S S S R A
 MMDR-LCCLA-1020 | Decision Notice Confirmation 0| 28-Apr-22 08:00 A (| & pecisi 3Jot|ce Conﬂrmaﬂon
 MMDR-LCCLA-1040  Judicial Review 0| 28-Apr-22 08:00A | 09-Jun-22 17:00 A ( 1 d|C|a| Rev..ew :
 MMDR-LCCLA-1050  Vesting Notice 0/ 05-Aug-22 0B:00A | 23-Aug-22 17:00A ( 1 Vesting Notice | ?
 MMDR-LCCLA-1060 | Vesting Period 71| 24-Aug-22 08:00A | 09-Dec-22 17:00 69 | ! 1 ) _\@s_t_.r_rg_g eriod
~ MMDR-LCCLA-1070 | Land Vested 09-Dec-22 17:00 o T® Land Vedted | o
Funding Approva \-II e v
Draft Submission to DfT 0 23-Aug-21 08:00A 21-Jul-22 17:00 A ' ' ' Draft SmelSSIOn to DfT 3 o 1 1 1
Einal Submisison to DfT 119 28-Jul-22 08:00A  23-Feb-23 17:00 0 | N '—"————— Final Submisison to DFT
MMDR-FA-1050 ALL Cost update final 5/28-Jul-22 08:00A | 08-Sep-22 17:00 a3 | g ALL Cost update flnal ) P
MMDR-FA-1040 FBC Preparation final 45 12-Sep-22 08:00* | 11-Nov-22 17:00 0 of | 0 = CoCpreparafonfinal | 0 L L L L LLLLLL
MMDR-FA-1060 Cabinet Approval FBC 1 16-Sep-22 08:00* | 16-Sep-22 17:00 40 ¢
MMDR-FA-1070 FBC Submission final 8|14-Nov-22 08:00 | 23-Nov-22 17:00 0 ¢ |
MMDR-FA-1080 DfT approval period 60 24-Nov-22 08:00 23-Feb-23 17:00 0 ¢ approval perlod
MMDR-FA-1090 DfT approval 23-Feb-23 17:00 0 ¢ . . . . , \ approval !
Planning Conditions 15-N0v 21 08:00 A 01 -Apr-22 17:00 A -I 'Piéﬁh'ﬁdc e N N N NHHHHEE
Section 73 \-I o '____—_“ $e° s
~ MMDR-S73-1000  Preparation of Section 73 Application 40| 24-Jun-22 08:00A | 27-Oct-22 17:00 L Preparanon of sectron.73 Application:
\ MMDR-S73-1010 Submit Section 73 0 27-Oct-22 17:00 14 ¢ ] Submit Section 73 3 L o
‘ MMDR-S73-1020 Section 73 Determination 80 28-Oct-22 08:00 24-Feb-23 17:00 14 : I S:.;ecuon 73 Determmanon
e ‘- 14 Oct-21 08:00 A 19 Jan-23 17:00 -n """""""""""""""""""""""""" L'Céﬁé?é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

Production of EPSMLs - Bats 0 05-Nov-2108:00A 04-Apr-22 17:00 A
Production of EPSMLs - GCN 94 07-Feb-22 08:00A 19-Jan-23 17:00 46 3
MMDR-GCNL-1000 | Preparation of the licence 0 07-Feb-22 08:00A 07-Apr-22 17:00 A (

Prbduction ofiEPSI\f/ILs - iBats : : :

Pfeparation of the licence ! ! ! b i
Issue to LCC/GT for approval ! ! ! ! ! E

MMDR-GCNL-1010 | Issue to LCC/GT for approval 0 07-Apr-22 17:00 A (
MMDR-GCNL-1050 LCC/GT review 0 08-Apr-22 08:00A | 14-Apr-22 17:00 A ({8 LCC/GT review
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
i : : 12-Oct-22 17:00 Updates with LCC DR . - . )
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . ) .
ata Date: 11-Jul- . ® Milestone <o < Baseline Milestone B Actual Work
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/2 North Eastern Melton Mowbray Distributor Road Construction

|t rdlr Y MMDR NE High Level Programme P06 (W/C 06.09.22)... celcestershire

-
Jallill County Council
Activity ID Activity Name Remaining | Start Finish Total |1 2022 2023 2024 2025
DUTELE e o [Ppr May[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan IFebIMar IApr [MayIJun I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec

MMDR-GCNL-1020 A Amendments 0| 19-Apr-22 08:00 A | 25-May-22 17:00 A ( » Amendments : : : 1 1 1 ‘ ‘ : : : : : : : : ! ! ! ! ! ! !
MMDR-GCNL-1030 | Issue to Natural England 0 25-May-22 17:00 A ( ' Issue to Natural Engltand _______;_E r t t t t t t t t

MMDR-GCNL-1040 ' Natural England licence approval (Incl payment of DLL) 94| 26-May-22 08:00A | 19-Jan-23 17:00 46 ¢ : | Natural England Ilcence approval (IncI payment of DLL)

Production of EPSML - Badger (badgers to be monitored during winter) 0 14-Oct-21 08:00A 27-Jul-22 17:00 A ( Productlon of EPSML Badger (badgers to be monltored during Wmter)

Deleted Activities ! ! !
x232 ECI fStage 1-

‘ 06-Sep-22 17:00 | 01-Sep-25 17:00 “I
PRELIMINARIES t 06-Sep-22 17:00 | 01-Sep-25 17:00 “l

GT Milestones 746 06-Sep-2217:00  01-Sep-25 17:00 q

PRELIMINARIES
GT Milestones

Project Dates \“ e — Project Dates.
GT-MIL-1000 GVD / Access to Site 09-Dec-22 17:00* 0 oo 3 GVD / Access to S|te
‘ GT-MIL-1010 Access Date 0 09-Jan-23 08:00* 0 ¢ ; 8 Access Date ‘
‘ GT-MIL-1020 Commence Supply Chain Engagement Process 0 20-Jan-23 17:00* 0 ¢ : : : 1 1 1 1 1 ! _$ Commence Supply Charn Engagement Process
‘ GT-MIL-1030 Planned Start of Main Construction Works 0 27-Mar-23 08:00* 0 ¢ ! "3 Planned Start of Marn Constructron Works : : : : :
‘ GT-MIL-1040 Planned Completion of Main Construction Works 0 04-Jul-25 17:00 0 ¢ Planned Completion of Main C|
‘ GT-MIL-1050 Terminal Float 40 07-Jul-25 08:00 01-Sep-25 17:00 0 ¢ Tefminal Float
. GT-MIL-1060 Proposed Contract Completion Date 01-Sep-25 17:00* 0 Y S Proposed Contract
Works Areas Planncd Completion Dates t-! L — e e P G
GT-SCD-1060 Roundabout 5 (Phase 1 Only) Planned Completion [FOR INFORMATION] 04-Dec-23 17:00 393 : : : : : ! ! ! ! ! ! ! ! ! ! ! ! ! ! Roundabout 5!P_h5}§§_l_Q_Q|YlE'.QQ'”J@S’.QQ@R'?E@HIFOR INFORMATIONJ t t t t 1 1 1 1 1 1
 GT-SCD-1100 Section 4 Planned Completion [FOR INFORMATION] 0 01-Mar-24 17:00 LT S T T O S T A S_Q(ﬁ;_tt(_)[t_fl_l?l_a_rlr_t_e_d_ Completion [FORINFORMATION] ____|_
‘ GT-SCD-1000 Roundabout 1 Planned Completion [FOR INFORMATION] 0 08-Mar-24 17:00 330 ¢ : : : : : : : : : : : : : : : : : : : : : : R.QQ[‘Q_QQQUEJ_E'?D_fl@g_QP_TDPJ@!'QD_[FOR INFORMATION]
 GT-SCD-1030 Section 1 Planned Completion [FOR INFORMATION] 0 14-Mar-24 17:00 326 f| Section 1 Planned Cormpletion [FOR INFORMATION] L
 GT-SCD-1020 Roundabout 2 Planned Completion [FOR INFORMATION] 0 24-Jun-24 17:00 258 S| A Roundabout 2 p|anned Comp|eti0n tFOR INFORMATION]_ }
‘ GT-SCD-1010 Roundabout 6 Planned Completion [FOR INFORMATION] 0 19-Aug-24 17:00 218 ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . . . . . ‘|ON]
‘ GT-SCD-1040 Roundabout 4 Planned Completion [FOR INFORMATION] 0 25-Nov-24 17:00 149 ¢ [FOR |N|:ORMAT|QN]
~ GT-SCD-1080 Section 2 Planned Completion [FOR INFORMATION] 0 30-Jan-25 17:00 107 <| o r o n L @ gaction 2 Planined Gor ore't',oo'[t:'o'p'gj}gt:dﬁMAﬁde' o
| GT-SCD-1110 Roundabout 3 Planned Completion [FOR INFORMATION] 0 17-Apr-25 17:00 52 ¢ out 3 Planned Comipletion [FOR IN
\ GT-SCD-1090 Section 3 Planned Completion [FOR INFORMATION] 0 24-Apr-25 17:00 49 ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | o | ‘ ion|3 fp|ann§ed Completion FOR 'NFO
 GT-SCD-1070 Section 5 Planned Completion [FOR INFORMATION] 0 04-Jul-25 17:00 0 T A A A ey 5 Plarjned ¢omp‘retion
Statutory Undertakers Dates t——!swdtko ,,,,, S V0% VOO OO0 U VOO O VU T OO VO OO N WO O SO A S
GT-SUD-1010 Statutory Undertakers Dates - LCC Payment of C6 (Main Works) 20-Jan-23 17:00 ! ! ‘ 1 ‘Statutdry Undertakers Dates - LCC paymom of C6 (Maln Works)f
Western Power Distribution ‘n_. ! ! ! ! ! ‘ ! . Western Power Dlstrlbution r 1
5T openreach e oswain ezvn o —TOpemach |
Roundabout 1 0 06-Sep-2217:00  06-Sep-22 17:00 95 ! ! ! ! W Roundabout1 !
Roundabout 6 0 17-Nov-2217:00  17-Nov-22 17:00 131 . Roundabouto
Severn Trent Water | 49(22-Sep-2217:00 | 30-Nov-22 17:00 | _l U pemm— et Trent W itof """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Roundabout 5 Advanced Works 0 22-Sep-2217:00  22-Sep-22 17:00 734 4 Roundabout 5Advan¢ed Workst ! !
Railway Bridge South Advanced Works 0 06-Oct-2217:00  06-Oct-22 17:00 724 | | | w RaiwayBridge South Advdnced Works |
II  Roundabout 4 Enabling Works 0 30-Nov-2217:00  30-Nov-22 17:00 200 ¢l v Roundabout 4 Enabling Works ‘
Works By Others Milestones 18 28-Feb-2317:00  24-Mar-23 17:00 0 el 0 o . . . . . . . P Works ByOthers M"estonos
2700-MIL-1030 Completion of Vegetation Site Clearance (avoiding bird nesting season) by others 0 28-Feb-23 17:00* 0 o] T e 8 (’;o}ooro{.oo of ’\)e’g’oio{.oo Sito ’cto}a}oooo’(’o\}o.o.oo brrd nesting seasof) by others o
2700-MIL-1000 Completion of WPD overhead diversions between R0O1 and R02 (Morris Homes) by others 0 24-Mar-23 17:00* 0 ¢ : : : : : : : : : : : : Completlon of WPD overhead d|verS|ons between R01 and R02 (Morrls Homes) by others
2700-MIL-1010 Completion of STW 450mm temporary diversion at R05 (STW-008-R05) by others 0 24-Mar-23 17:00* 0 ¢ ! ! ! ! ! ! ! ! ! ! ! Completron of STW 450mm temporary drversron at ROS (STW 008- R05) by others
2700-MIL-1020 Completion of STW 250mm temporary diversion at B04 (STW-011-S05) by others 0 24-Mar-23 17:00* 0 ¢ ; ; ; : : : : : : : : : Completron of STW 250mm temporary drversron at 804 (STW 011 805) by others
2700-MIL-1040 Completion of Archaeology by others [ONE PROGRAMME REV P05] 0 24-Mar-23 17:00* 0 ¢ : : : : : : : : : : : Completion of Archaeology: by others [ONE:PROGRAMME REV po5]
2700-MIL-1050 Completion of Ecology Measures (GCN & Badgers) by others 0 24-Mar-23 17:00* 0 o e foorﬁbtétor{ ;)}'E',;;)t(;g'y'o'e'g;u;gs' (éé}\j 'g'gggg’e;s')' 5’;;,;5;5;5 """"""""""""""""""""""""""""""""""""" Lo
Traffic Management Summary Durations 517 27-Mar-2308:00  17-Apr-25 17:00 52 S Traﬁio Manﬁagemﬁent Somméry Doratiorts
Roundabout 1/ A606 Nottingham Roundabout Construction ‘_l # Roundabout 1 /A606 Nottlngham Roundabout Constructlon ! Lo Lo ! Lo Lo
RO1-SUM-1000 Roundabout 1 Phase 1 Narrow Lanes A606 Duration (LoE Duration) ‘7mm—_ 3 3 3 3 3 3 3 3 3 3 3 3 — Roundabout 1 Phase 1 Narrow Lanes A606 Duratlon (LoE Duratlon) Roundabout 1 Phase 11 Narrow Lanes A606 Duratlon (LoE Duratlon)
~ RO01-2700-TM-1000 Roundabout 1 (St Barts Way) VM Diversion Works 3-way temporary signals Duration (LoE Duration) 2/16-Jun-2308:00 | 19-Jun-23 17:00 o5 <[ . . . . . . . . = = = a Roundabout1(StBarts Way) VM Diversion Works 3-way temporary signals Duration (LOE DUfat'o”) Roundabout 1 (St Barts Way) VM Diversion Works 3-wayitemp
‘ R01-2700-TM-1010 Roundabout 1 (A606) VM Diversion Works 3-way temporary signals Duration (LoE Duration) 2 20-Jun-23 08:00 21-Jun-23 17:00 95 C 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Roundabout 1 (A606) VM DlverS|on Works 3 way temporary S|gna|s Duratlon (LoE Duratlon) Roundabout 1 (A606) VM DlverS|on Works 3- way temporary S|gnals D
‘ R01-2700-TM-1020| Roundabout 1 (A606) BT Diversion Works TBC Duration (LoE Duration) 13 09-Oct-23 08:00 25.0c¢t-23 17:00 95 ¢ 3 3 = Roundabout 1 (A606) BT Diversion Works: TBC Duration (LoE Du ratlon) Roundabout 1 (ABOS) BT Diversion Works TBC Duration | (LoE Dura
‘ RO1-SUM-1010 Roundabout 1 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration) 36 01-Nov-23 08:00 20-Dec-23 17:00 91 c _ Roundabout 1 Phase 2 Full CarriageWay Closure A606 Duratlon (LOE Duratu:m) Roundabout 1 Phase 2 FuII Carrlageway Closure A
‘ RO1-SUM-1020 Roundabout 1 Phase 3 Temporary 24/7 Traffic Signals A606 Duration (LoE Duration) 41 21-Dec-23 08:00 | 23-Feb-24 17:00 108 ¢ E— Roundabout 1 Phase 3 Temporary 24/7 Trafflc Stgnals A606 Duratlon ('—OE Duratlon) Roundabout 1 Phase 3 Temporar)
 RO1-SUM-1030 | Roundabout 1 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration) 26-Feb-24 08:00 | 08-Mar-24 17:00 108 S Lo n L e Roundabout 1 Phaise 4 Night Shift Carriageway Closure A606 Duration (LOE DUfa"O“) ROU“dabOUt 1 Phase 4 N'ght
Roundabout 2/ Scalford Road Roundabout Construction t_l”f """ T pee————————————————————————————y 0,100 2 | Stalford Road Roundabout Costruction |
’Wm‘imm—_ ! @ Roundabout 2:Plant.Crossing Construction Temporary 24/7 Traffic Signals Scalford Road Duratian (LoE Duration), Roundabout 2 Plant! CrosSlng Constructlon Temporary 24/7 Traf
| R02-SUM-1000  Roundabout 2 Phase 1 Temporary Traffic Signals Scalford Road Duration (LoE Duration) 213 05-May-23 08:00  08-Mar-24 17:00 108 < ————————————————————— ROUNdabout 2 Phase 1 Temporary Traffic Signals Scalford Road Duration (LoE: Duration), Roundabout 2 Phase 1 Ten
‘ R02-2700-TM-1000 | TM Summary Duration - BT diversions 2-way temporary traffic signals Duration (LoE Duration) 5 13-Sep-2308:00 | 19-Sep-23 17:00 225 ¢ = ™ Summary Duration - BT d|verS|ons 2-way temporary traﬁlc S|gna|s Durat|on (LOE Duratlon) TM Summary Durahon BT dlversrons 2-way tempo
‘ R02-SUM-1010 Roundabout 2 Phase 2 Full Carriageway Closure Scalford Road Duration (LoE Duration) 27 11-Mar-24 08:00 | 18-Apr-24 17:00 108 ¢ ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ] ] ] ] ] ] — Roundabout 2 Phase 2 Full: Carrlageway Closure Scah‘ord Road Duratlon (LOE Duratron) Roundabout 2 Phas
 R02-SUM-1020 Roundabout 2 Phase 3 Temporary 24/7 Traffic Signals Scalford Road Duration (LoE Duration) 39 19-Apr-24 08:00 | 14-Jun-24 17:00 108 ¢ L L — ﬁoUh’débbUf?pho’S’é 3 Témﬁdféf)/ 24/7 Traffic Srlrgrﬁé[sr Scalfofd Road Duratior (LoE 7DU’fé’tlbrri)r Roul
‘ R02-SUM-1030 Roundabout 2 Phase 4 Night Shift Carriageway Closure Scalford Road Duration (LoE Duration) 17-Jun-24 08:00 | 24-Jun-24 17:00 110 ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! ! ! ! f pomy Roundab0ut 2 Phase 4 nght Shfft Carrlageway Closure Scalford Road DU"at'O” (LOE Durat|0n) R
Roundabout 3/ Melton Spinney Road Roundabout Construction \_l o — : — — — — t Roundabout 3/ Melton Splnney Road Roung
R03-SUM-1040 Roundabout 3 Plant Crossing Construction Temporary Traffic Signals Melton Spinney Road Duration (LoE Duration) 51 03-Apr-23 08:00 11-Apr-23 17:00 | : : ! ! ] 3 ! ! ! ! 3 - Roundabout 3 Plant Crossrng Constructron TemporaryTraﬁrc Srgnals Melton Sprnney Road Duratlon (LoE Duratron) Roundabout 3 Plant Crossrng Constructron Temporary Trafn
~ R03-2700-TM-1000 TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 10-Jun-2408:00 | 17-Jun-24 17:00 7 X2 [ SO S S S SRS S S 1V Summary Duration - RO3 BT Openteach Diversion:Works 2-way temporary signals (LoE Durat
‘ R03-2700-TM-1010 TM Summary Duration - R03 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 8 16-Aug-24 08:00 | 28-Aug-24 17:00 12 o o o b o o b P o ol P o b oo b b b b P oo L P 3, = T™M Srlj'ﬁm?ﬁrfryr Drljfrfiflbhr - R'()'S'BT' Opéﬁféaéhb"\?éis"dh Wdfké 2 Wayféfﬁljdféfy 75’@‘5'
‘ R03-SUM-1010 Roundabout 3 Phase 2 Full Carriageway Closure Melton Spinney Road Duration (LoE Duration) 58 26-Nov-24 08:00 | 21-Feb-25 17:00 49 ¢ ] ] ] e ] Roundabout 3 Phase 2 FU" Carrlageway Closure Melt
‘ R03-SUM-1020 Roundabout 3 Phase 3 Temporary 24/7 Traffic Signals Melton Spinney Road Duration (LoE Duration) 31 24-Feb-2508:00 | 07-Apr-25 17:00 49 ¢ S— Roundabout 3 Phase 3 Temporary 24/7 Trafflc
~ RO03-SUM-1030 Roundabout 3 Phase 4 Night Shift Carriageway Closure Melton Spinney Road Duration (LoE Duration) 8/ 08-Apr-2508:00 | 17-Apr-25 17:00 52 S 3 = Roundabout 3 Phase 4 Night Shift Carriage
Roundabout 4/ AG07 Melton Road Roundabout Construction t—l ,,,,, R U U SURE N U SOV JOUUE SOV UL SUUE SOUN SO BV SO S i,,,,j,,,,,i,,,,,i,,,,,J,,,,j,,,!fffffﬁB,f%%*of’é??o,4,(A???M?'F?h,?ﬂéﬁ*,F??,U,no?bot?9???@9?9? ,,,,,,,,,
R04-SUM-1000 Roundabout 4 Phase 1 Narrow Lanes A607 Duration (LoE Duration) | 7 22-May-24 08:00 | 23-Aug-24 17:00 I b ! b b | b b b ; b b oo | =——sss Roundabout 4 Phase:1 Narrow Lanes A607 Duration (LoE Duration), RoundabOUt 4 Ph
‘ R04-2700-TM-1000 TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 3/18-Jun-24 08:00 20-Jun-24 17:00 49 ¢ ! ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! ! f e TM Summary Duratron R04 BT Openreach DlverS|on Works 2-way temporary3|gnals (LOE Dural
‘ R04-2700-TM-1010 TM Summary Duration - R04 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 10 12-Aug-24 08:00 | 23-Aug-24 17:00 49 ¢ ] - TM Summary Durat|dn R04 BT Openreach D'VErS'O” Works 2- Way temporary srgnals
| R04-SUM-1010  Roundabout 4 Phase 2 Full Carriageway Closure A607 Duration (LoE Duration) 34 27-Aug-2408:00 | 11-Oct-24 17:00 49 f| LD — Roundabout 4 Phase 2 Ful Carrlageway Closure AG07 Duration (LOE Duratior
\ R04-SUM-1020 Roundabout 4 Phase 3 Temporary 24/7 Traffic Signals A607 Duration (LoE Duration) 24 14-Oct-24 08:00 | 14-Nov-24 17:00 49 of o ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! — Roundabout 4 Phase 3 Temporary 24/7 Trafflc Slghals A607 Duratlon (L
‘ R04-SUM-1030 Roundabout 4 Phase 4 Night Shift Carriageway Closure A607 Duration (LoE Duration) 15-Nov-24 08:00 25-Nov-24 17:00 49 77777 o 77777 77777 o 77777 77777 77777 77777 o 77777 77777 o o S o L o o o S o o S o 37 o ? 7 7i7‘7R’dUhdﬁ’béUf 4 Pho\éé[m@hf SF"ﬁ CémagréwraryrCb’sur’éA’GoTDU’f’a’t'br'
Roundabout 5/B676 Saxby Road Roundabout Construction \“l ! ! ! ! ! ! ! ! ! Do ! * Roundabout 5 ! 5676 Saxby Road Roundabout Constructron !
’mmigsmm—T o Roundabout 5 Plant Crossrng Constructron Temporary 24/7: Traffrc Srgnals 8676 Duratron (LoE Duratron) Roundabout 5 Plant Crossrng Constructron Temporary 24/7 Traﬁlc S
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with _LCC . - DR 1 Remaining Work mmsssss Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR N * Milestone o © Baseline Miestone Actual Work
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North Eastern Melton Mowbray Distributor Road Construction

: =~ Leicestershire
GE]“IfOI’dTl"y MMDR NE High Level Programme P06 (W/C 06.09.22)...

County Council

Activity ID Activity Name Remaining | Start Finish Total | 2022 2023 2024 2025
DLl sl o [Apr IMay[Jun I Jul [Aug ISep IOct | Nov [Dec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct Nov |Dec | Jan IFeb Mar | Apr |May| Jun| Jul IAug ISep Oct [Nov |Dec | Jan Feb[ Mar | Apr May[.]un Jul | Aug ISep Oct |Nov |Dec
~ RO05-SUM-1000 Roundabout 5 Phase 1 Narrow Lanes B676 Duration (LoE Duration) 7214-Jun-2308:00 | 22-Sep-23 17:00 @ ¢ . . . , —— Roundaboui’ Fhase I Narrow Lanes B&76 Duration (LoE Durafion), Roundabout 5 Phase 1 Narrow Lanes B&676 Duration (LoE Durafion)
\ R05-2700-TM-1000 TM Summary Duration - R05 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 30-Jun-2308:00 | 07-Jul-23 17:00 98 ¢ - TM Sunﬁlmary Durétion -§R05 BT openre§ach D:iversiion Works §2-way temporarYsignéls (L@E Du:ration:), TM SumimaryiDura:tion - Ros 3T Opienrez-:xch Di;versi:on Wi
 R05-2700-TM- 1010 TM Summary Duration - ROS BT Openreach Diversion Works 2-way temporary signas (LoE Duration) 5 07-Sep230800  13:Sep231700 | 88 <| i Siimimary Duration - ROS BT Openreach Diversion Woiks 2-way temporary signals (LoE Duration), TM Sumimary Diraton - R0 BT Openieach
\ R05-SUM-1010 Roundabout 5 Phase 2 Full Carriageway Closure B676 Duration (LoE Duration) 27|25-Sep-2308:00 | 31-Oct-23 17:00 91 of b ! b b ! b b b } . =mmmm Roundabout 5:Phase 2 Full Carriageway Closure B676 Duration (LoE Duration), Roundabout 5 Phase:2 Full Carriageway Closure:B676 Durg
 RO5-SUM-1020  Roundabout 5 Phase 3 Temporary 24/7 Traffic Signals B676 Duration (LoE Duration) 15 01-Nov-2308:00  21-Nov-23 17:00 % ¢ ¢ . . . . . . . . . . . . . . = == = Roundabout5 Phase3 Temporary 24/7 Traffic Signals;B676 Duration (LoE Duration), Roundabout 5 Phase 3 Temporary, 24/7 Traffic Sigi
‘ R05-SUM-1030 Roundabout 5 Phase 4 Night Shift Carriageway Closure B676 Duration (LoE Duration) 9 22-Nov-23 08:00 | 04-Dec-23 17:00 96 ¢ - Ro;unda%)out 5 Phas;ze 4 Night ?hiﬂ Qarriageway Clos;ure 3575 E?urati?n (LQE Du;ration;), Ro;undat;;out 5 Phas;e 4 Ngight S:hift C?rriaQeway
Roundabout 6/ A606 Burton Road Roundabout Construction I e I ==\ _Roundlabout 6 / AB6 Burton Road Roundabout Construction & ;G 1
R06-SUM-1000 Roundabout 6 Phase 1 Narrow Lanes A606 Duration (LoE Duration) 170 02-May-23 08:00 | 04-Jan-24 17:00 o1 L ety ROUNdabOUL 6 Phase 1 Narrow Lanies A606 Duration (LoE Duration), Roundabout 6 Phase 1 Narrow Lanes A606 Duration (LoE
‘ R06-2700-TM-1000 TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 6 04-Aug-2308:00 | 11-Aug-23 17:00 131 ¢ - TM Summary Dur?tion ‘ ROG?BT O;penr(:aach piver$ion V;VO"ksi 2-Wa§y temgporar:y sigdals (LfOE DQratiQn), TM Surhmary DUV&;‘ﬁO” 'iROG BT O:penre:ach iners
‘ R06-2700-TM-1010 TM Summary Duration - R06 BT Openreach Diversion Works 2-way temporary signals (LoE Duration) 9 20-Oct-23 08:00 01-Nov-23 17:00 131 ¢ - TM? Sumr;"nary :Duratiion - 806 I%T Op;enrea;lch Di:versicim WQrks 2§-way itempci)rarys};ignails (Lo;E Dufation):, ™ iSum r;nary I?uraﬁ?n - Roe BTOp(
‘ R06-SUM-1010 Roundabout 6 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration) 28| 05-Jan-24 08:00 13-Feb-24 17:00 91 ¢ : : : : : : : : : : : : : : : : : : : : jmmmmmm  Roundabout 6 Phase 2 Full Carriageway Closure A606 Duration (LoE Duration), Raundabout 6 Phase 2 Full Carriageway
 RO6-SUM-1020 | Roundabout 6 Phase 3 Narrow Lanes A606 Duration (LOE Duration) 114 14-Feb-24 08:00 | 26-Jul-24 17:00 o1 ¢| L n L e Roundabout 6 Phase 3 Narrow Lanes A606 Duration (LoE Duration), Roundabout 6 Phase
~ R06-SUM-1040 Roundabout 6 Phase 3 Temporary Traffic Signals A606 Duration (LoE Duration) 33/12-Jun-2408:00 | 26-Jul-24 17:00 o1 g o r b h 0 e Roundabout 6 Phase 3 Temporary Traffic Signals A606 Duration (LoE Duration), Roundaboy
‘ R06-SUM-1030 Roundabout 6 Phase 4 Night Shift Carriageway Closure A606 Duration (LoE Duration) 16 29-Jul-24 08:00 19-Aug-24 17:00 91 ¢ — iRounidabotht 6 Phase 4 Night Sh?ft Caririage\f/vay Q'OSW? A60§ Dur:ation KLOE Duration),
~ Railway Possession Requirements 154 01-Apr-2308:00  06-Oct-24 17:00 92 o L ———————————— Railway Possession Requirements, b b b
S05-RWAY-1040 Railway Possession - Installation of temporary fence (LoE Duration) 2/ 01-Apr-2308:00 | 02-Apr-23 17:00 0 of b T 1 1 » Railway Possession - Installation of temporary fence:(LoE Duration), Railway Passession - Installation; of temporary fence (LoE Duration)
S05-RWAY-1060 Railway Possession - Installation of temporary fence (LoE Duration) 2 15-Apr-2308:00 | 16-Apr-23 17:00 40 o 1 1 Railway Possession - Installation of temporary fence (LoE Duration), Rajiway Possession - Installation of temporary fence (LoE Duration) - !
S05-RWAY-1000 Railway Possession - Temporary Railway Bridge Installation (LoE Duration) 1 06-May-23 08:00 | 06-May-23 17:00 1 of o ! ! ! ! ! ! ! ! b ! 11 Railway. Possessioh - Temporary Railway Bridge Installation (LoE Duration), Railway Possession - Temporary Railway. Bridge Installation (LoE Duration) ! ‘ ‘
SO05-RWAY-1010 | Railway Possession - Permanent Railway Bridge Beam Placement (LoE Duration) 2| 24-Feb-2408:00 | 25-Feb-24 17:00 2 ¢ o . . . . . . . . . . . . . . . . . . = = . 1 RaiwayPossession:- Permanent Railway Bridge Beam Placement (LoE Duration), Railway Possession - Permanent R
S05-RWAY-1020 Railway Possession - Permanent Railway Bridge Removal of Temporary Works (LoE Duration) 2 06-Jul-24 08:00 07-Jul-24 17:00 1ns ¢ ! ! ! ! ! ! ! ! ! L ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 11 Railway Possession - Permarient Railway Bridge Removal of Temporary Works; (LoE Duration),
S05-RWAY-1030 | Railway Possession - Temporary Railway Bridge Removal (LoE Duration) 1 31-Aug-24 08:00 | 31-Aug-24 17:00 93 | oo RaiwayPossession - Temporary Railway,Bridge Removal (LoE:Duration), Railway P
S05-RWAY-1050 Railway Possession - Removal of temporary fence (LoE Duration) 2/ 05-Oct-24 08:00 | 06-Oct-24 17:00 92 q : : : : : : : ! ! ! ! 1 Ra;li|WaY§ Possiessio}n - R?mov?l of t}empo}rary f?nce (LOE Puratipn), Railwéy Pog
PROCUREMENT WINDOW 230 23-Jan-2308:00  15-Dec-23 17:00 243 | ———— PROCUREMENT WINDOWC 0 10

SUB-CONTRACTOR PROCUREMENT

23-Jan-2308:00 | 13-Jul-23 17:00 L p———— S )B-CONTRACTOR PROCUREMENT
Week 1to Week 16 Activities , , , : .

L p—weekllWeekI6Actiies

Week 16 to Week 32 Activities Lo pe—— \Week 16 to Week 32 Activiies 0

Week 32 & Beyond Activities oL e Week 32 & Beyond Activities;
LONG LEAD-IN ITEM PROCUREMENT 2 S —
TEMPORARY RAILWAY BRIDGE DESIGN 110 19-Sep-2208:00  27-Feb-23 17:00 20 ¢ L p—-———— TEMPORARY:RAILWAY BRIDGE DESIGN !

20 . . . W InitialDesign Works, . ..o 0

5 ) ! ! ! ! ! =y Preliminary Design (Bridge; Bankseat & Embankments)

53 ... W brdgeDesign(Supplen . . .o

3/03-0ct-220800 |05-0ct2217:00 | 50 .. . . ¥ ParapetHoardng Design (CES)

50 b 10 i N BonkseatDesni(CES)

12 50 .. 1 . 1 pm Embankment Désigni(Supplier) : S

54 e ccotchnicalivestgaion
i b i pe===R ClobalStabiity . o ¢ %G

120
40
40
00

Initial Design Works

Preliminary Design (Bridge, Bankseat & Embankments)
Bridge Design (Supplier)

Parapet Hoarding Design (CES)
Bankseat Design (CES)
Embankment Design (Supplier)
Geotechnical Investigation

Global Stability

Detailed Design (Bridge, Bankseat & Embankments)
Bridge Design (Supplier)

Parapet Hoarding Design (CES)
Bankseat Design (CES)
Embankment Design (Supplier)
Category 2 Checking

Bridge Design (Supplier)

Parapet Hoarding Design (CES)
Bankseat Design (CES)
Embankment Design (Supplier)
Global Stability

Produce Design & Check Certificates
TAA Review & Accept Certificates
Start Construction

ENABLING WORKS

12-Dec-22 08:00 | 23-Dec-22 17:00 3 ! ! 3 3 3 3 ~ P Detailed Design (Bridge, Bankseat & Embankments)
12-Dec-2208:00 |16-Dec-2217:00 | 20 | .0 » R Bridge Design (Supplier) 00
19-Dec-22 08:00 | 20-Dec-22 17:00 .. . . . . . . W ParapetHoarding Design (CES):

. cmbankmentDesign (Suppler)
15]030an 230800 |zzsanzairoo | 20 | [ N B R o T R
1 eridge Desion (Supplen)
GLETE NSO GOMME M  ParapetHoarding Desin (CES)
o pankseaDesn(CES)
I cmbankmentDesign (Supplen)

(0]
7
7
0]
(0]
(0]
(0]
(0]

1
1
1
1
1

5/03-Jan-2308:00 | 09-Jan-23 17:00 30 L0 o 1 R GlobalStabiity o
24-Jan-2308:00 | 06-Feb-23 17:00 20 © 0 . . . .= = P Produce Design & Check Certificates
07-Feb-2308:00 | 21-Feb-23 17:00 20 S0 ... P TAAReview &Accept Certificates
21-Feb-2308:00 | 27-Feb-23 17:00 20 .. . . . . . | R saitConstructon .

oo 220800 |26y 251700 |2« R T N e ke SO L U OO O U T 0 O U VO WO VL WO U MR O U T O O

4
1
1

0
11
5
6

20-Dec-22 08:00 | 23-Dec-22 17:00 ... . . . . . W BankseatDesign (CES)

1

SITE LOGISTICS 40 27-Mar-2308:00  24-May-23 17:00 200 ¢ oy e\ SITELOGISTICS

94 D0 o R MAINCOMPOUND |
... . . . . .. . == SATELLITECOMPOUNDS
= » R Roundabou3 Satelitc Compound

‘P Bridge!Build: Satelfite Compound

MAIN COMPOUND 4

SATELLITE COMPOUNDS
Roundabout 3 Satellite Compound
Bridge Build Satellite Compound
Bridge North Laydown Area
Bridge South Laydown Area
Roundabout 6 Satellite Compound

PLANT CROSSINGS

03-Apr-23 08:00 13-Apr-23 17:00 : : : : : : : : : : : ‘ ‘ : ‘ ‘ ‘
5|12-Apr-23 08:00 | 18-Apr-23 17:00 oo . ¢+ %+ . =+ = R Bridge North Laydown'Area.

19-Apr-23 08:00 | 25-Apr-23 17:00 L. . . . . . . . = = . N Bridge South LaydownArea
20| 27-Mar-23 08:00 | 25-Apr-23 17:00 Cooo oo .+ == pmmmy: Roundabout 6 Satelite Compound

!I

o

2 .0 . i i i i . i i )= PLANTCROSSINGS
HAUL ROADS 29 L nnnnwnn pemmyHAULROADS
Installation 2 Coo oo pemm=nstallaon o
Roundabout 1 to Scalford Brook Bridge 26 27-Mar-2308:00  04-May-23 17:00 el ¢+ .. . ===y Roundabout 1 to Scalford Brock Britige
Roundabout 4 to Scalford Brook Bridge 29 27-Mar-2308:00  09-May-23 17:00 s\ . . . . . . . . . . == Roundabout4 to Scalford Brook Bridge
Roundabout 6 to Railway Bridge 16 27-Mar-2308:00  19-Apr-23 17:00 e ¢+ ¢ ¢ . . . . . . . 1 == Roundabout 6 to Raiway Bridge :
Roundabout 5 to Railway Bridge 14 14-Apr-2308:00  04-May-23 17:00 4 b R !¢ 1 ! /™| Roundabout 5 to Railway Bridge

0]
20
7
7
5
©

Roundabout 4 to Roundabout 5 19 27-Mar-2308:00  24-Apr-23 17:00 C ! ! ! ! ] ] ] ] ] . == Roundabout 4 to Roundabout 5 ! ! ! !
TEMPORARY RAILWAY BRIDGE INSTALLATION 29 S0 oo =N TEMPORARY RAILWAY BRIDGE INSTALLATION
Track Side Works QNSO 0 mTeksdewes
South Abutment 15 0 nonnn o e SodthAbutment
15 = i
1 ;

North Abutment 12-Apr-23 08:00 | 03-May-23 17:00 oo n o P North Abutment
Deck & Finishing Works 2| 06-May-23 08:00 | 09-May-23 17:00 oo I Deck & Finishing Works
Boundary Fencing 27-Mar-23 08:00 | 26-Apr-23 17:00 .. . . . . . .. ... . == BoundaryFencing .

2 S
" Statutory Undertakers Enabling Works Diversions 115 01-Dec-220800 23May2317.00 281 ¢ . . | | |p-——aiory Underiakers Enabing Works Diversions |
05-Dec-22 08:00 | 12-May-23 17:00 ! ! ! ! ! 3 3 | p—Westetn Power Distribution Enabling Works for Earthworks Season 1

Western Power Distribution Enabling Works for Earthworks Season 1 ‘ ; ‘ ‘ ‘ ‘

Western Power Distribution Roundabout 4 (WPD-008-R04) | 85/|05-Dec-2208:00 |12-Apr-2317:00 | 229 | P p— \\estein Power Distribution Roundabout 4 (WPD-008-R04)

Western Power Distribution Section 5 (WPD-013-S05) | 13[13-Ap-2308:00 | 02-May-2317:00 | 0L i rnnn o Py Western Power Distribution Section S (WPD-013-S0:

Western Power Distribution Section 5 (WPD-012-S05) I YRR 0 0 0 ¢ ¢ ¢ ¢ ¢ ¢ W Westem Power Distribution Section § (WPD-012-S05)

Western Power Distribution Section 5 (WPD-011-S05) | 11[20-Apr-2308:00 [05-May-2317:00 | 63 | - P Western Power Distribution Section:5 (WPD-011-S05)

Western Power Distribution Roundabout 3 (WPD-007-R03) | 14|24-Apr-2308:00 [12-May-2317:00 | 63 | ! L I . . = Western Power Distribution Roundabout 3 (WPD-007-R03)

Western Power Distribution Section 4 (WPD-009-S04) | 5|25-Apr-2308:00 [02-May-2317:00 | 231 | L. ... . . . .. .. . W WesternPower Distribution Section 4 (WPD-009-S04)
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date : Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-2217.00 Updates with LCC DR 1 Remaining Work mmsssss Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR N ® Miestone o & Baseline Milestone B Actual Work
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GallifordIry

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Leicestershire
County Council

Activity ID [Activity Name

Western Power Distribution Section 4 (WPD-010-S04)

Severn Trent Water Diversions Enabling Works for Earthworks Season 1

Severn Trent Water Roundabout 4 (STW-006-R04)
Severn Trent Water Roundabout 4 (STW-005-R04)

TEMPORARY WORKS REMOVAL

Haul Removal & Temporary Bridge
Section 1
Section 4
Section 5
Temporary Railway Bridge Removal
Section 2
Section 3

SITE DEMOBILISATION

Main Site Compound
Topsoil Storage Areas
Fencing & Topsoiling
Final Compound
MAIN WORKS
SECTION 1 WORKS (Ch50 to Ch1010)
SECTION 1 PRE-EARTHWORKS DRAINAGE

' Remaining [Start
Duration

11| 25-Apr-23 08:00
115| 01-Dec-22 08:00
100 | 01-Dec-22 08:00

15| 03-May-23 08:00
307 | 13-Dec-23 08:00

307 13-Dec-23 08:00
5| 13-Dec-23 08:00
10| 17-Jan-24 08:00
100| 18-Apr-24 08:00
25| 31-Aug-24 08:00
16 | 26-Sep-24 08:00
11 | 24-Feb-25 08:00
87| 22-Apr-25 08:00

[Finish [ Toml |0 2022 2023 2024

2025

Float

10-May-23 17:00 230 o ] .
23-May-23 17:00 201 ! Lo ! Lo L pe———— ey ern Trent Water Diversions Enabling Works for Earthworks Season 1
02-May-23 17:00 201 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Seyern Trent \:Nateri Rourgdabqut 4 (:STW-EOOG-F:{04) 3 ‘ ‘
23-May-23 17:00 201 == Severn Trent Water R:oundiabout‘ 4 (STW-OQS-RQ4)
10-Mar-25 17:00 ‘ ‘ : : : : ‘ ‘

V\;ester;n Po ver DI‘StI’IbU:tIOI'I Sectlon 4 (WPD- ‘10-5(‘)4) ' '

10-Mar-25 17:00 119 g . ! ! ! ‘ . . . . ‘ : : : ‘ , , , , ‘ . . . .
19-Dec-2317:00 | 166 o e e A Beetion |

30Jan2417.00 | 169 o mesectond
09-Sep2417.00 | 241 L p— 0T 5

10-Mar-25 17:00
22-Aug-25 17:00

37 22-Apr-25 08:00
50 22-Apr-25 08:00
12 16-Jun-25 08:00
35 07-Jul-25 08:00

13-Jun-25 17:00
02-Jul-25 17:00
01-Jul-25 17:00

, Ppr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr&/lay Jun I Jul | Aug | Sep IOct INovIDec Jan FebIMar IApr [Mayl.]un I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJunI Jul [Aug ISep IOct INovIDec

06-0ct-24 17:00 224 CoL L LD b ey Temporary Raiway Bridge Removal A
17-Oct-24 17:00 S DL eesection2

TEMPORARY WORKS REMOVAL

Haul Removal & Temporary Bridge

P= Section 3 ! ! : ! !

L p— S| TE DEMOBILISATI
pummm—— \lain Site Compound |
p———— Topsoil Storage Areas

P Fencing & Topsoiling ‘
 pumm— ' Final Compound

22-Aug-25 17:00 0

I e T I

231 14-Apr-23 08:00 14-Mar-24 17:00 131 3

| 28[14-Apr-2308:00 | 24-May-23 17:00

3 L pe—————————————————————— SECTION 1 WORKS (Ch50'to CH1010) S
pmmmy ' SECTION 1 PRE-EARTHWORKS DRAINAGE | oo ! b !

South Interface | 20[14-Apr230800 |12-May2317:00 | ey s fnferface
North Interface | 23[21-Apr-2308:00 [24-May-2317:00 | S0 oo oo == North Interface:
Pond 1 151440230800 |05 May-2317:00 S L
con? | 17]19-Apr-2308:00 |12-May-2317:00 o PR P2
Septic Tank | 8|15May-230800 |24-May-2317:00 | bbb i RSeptieTank o o n 010
SECTION 1 BULK EARTHWORKS | 56/25-May-2308:00 |11-Aug-2317:00 | L pemmm———= SECTION 1 BULK EARTHWORKS
Ch260 to Ch1010 (Mainline) | 42|25-May-2308:00 |24-Ju-2317:00 | S0 o ononoon R Ch260 to Ch1010 (Mainline)
B T e — 1 115 e o miom
SECTION 1 CULVERTS | 30[02Jun-2308:00 [13-Juk2317:00 Co b p e SECTION LCULYERTS
Culvert C02 | 4[02Jun-2308:00 [07-Jun-2317:00 | i R CubertCO2: b
Culvert CO1 | 6[/290un-2308:00 |06-Jub2317:00 | d b R CuwertColy
Culvert C11 | 5l07-Jur2308:00  [13-Jul-2317:00 | I S S R B 1L L A S S
SECTION 1 HIGHWAY DRAINAGE BTN 00000y SECTION LHIGHWAYDRANAGE
Section 1 Mainline Highway Drainage ‘ 93 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 H SectionlMginling Highyvayl?rainqge
North Verge 24 25-Juk2308:00  25-Aug-23 17:00 104 ¢ b onoononnbonn w0 pe==mpNorthVerge 1 S R T A S S S S T S S S S T S S S SR S N
South Verge 33 25-Jul-23 08:00 08-Sep-23 17:00 93 C } } } } } } } } } Lo } } } ,  pmm——y South Verge.
Gullies 27 04-Aug-2308:00  12-Sep-23 17:00 93 el ey Gulles 0 0
Roundabout 1 Offline Highway Drainage BT e .y Roundabout10fline Highway Drainage
SECTION 1 MAINLINE CIVILS WORKS | 33[13-Sep-2308:00 [27-Oct-2317:00 | 158 | S N S N S S S S S S S R qunan T A B AL M
Carriageway Subbase | 513-Sep-2308:00 [19-Sep-2317:00 | 93 | ¢/ U I N NN NN NS SRS SO SUUR NN SO SN SRS RN I vy s At it L
Ducting | 4[205ep230800 | 25Sep 231700 | 182 e apweting
Section 1 Mainline Kerbs ‘ . P Section 1 Maihline Kerbs,
Footways 120500230800 |20:0ct231700 | o3 | SIS SN S U S S S N N S N O B o S
Carriageway Final Trim | 5[23-0ct2308:00 [27-Oct-2317:00 | 93 | ¢ | S S N A S A e ot A L T AN
ROUNDABOUT 1 OFFLINE CIVILS WORKS | 44[20-Sep-2308:00 [20-Nov-2317:00 | 146 | oo pemmmmy ROUNDABOUT 1 OFFLINE CIVILSWORKS =+ & &0 0 0 0 0
Carriageway Subbase | 5[205ep 230800 |26-5ep2317:00 | 14c | < | S S R e s S s R S S S S S S S S S S S B
Roundabout 1 Offline Kerbs | 13[27-Sep-2308:00 [13-Oct-2317:00 | 146 | S0 oo oo ™ Roundabout 1 Offiine Kerbs |
bucing | 10[16001230800 |27-0ct231700 | 146 | ¢ (NSNS SN A U U U S T S S B . R R
Footways | 12(30:0ct2308:00 |14-Nov-2317:00 | 146 | KNS S SN NN S S SN SN SRS U S N o B bniie o NN
Carriageway Final Trim BT o b 11 M CamagewayFinalTrim
SECTION 1 SURFACING WORKS | 16[21-Nov-2308:00 [12-Dec-2317:00 | 166 LoD ey SECTION 1'SURFACING WORKS
Carriageway Base & Binder | 10/21-Nov-2308:00 |04-Dec-2317:00 | 146 | f C f C C f L C o f o . P Carriageway Base & Binder
B —————— el W OmewE 0000 wowwmw
SECTION 1 STREET FURNITURE | 9[08-Dec-2308:00 [20-Dec-2317:00 | 178 bbb e e s P SECTION 1 STREET.FURNITURE
Roundabout 1 Offline Road Lighting DL ST M| o A RowdsboutlOffneRoadlghtng
Traffic Signs | 6/13-Dec-2308:00 |20-Dec-2317:00 | 178 CL L o M TrafficSigns
SECTION 1 FINISHING WORKS | 21[13-Dec-2308:00 [18-Jan-2417:00 | 166 | CoL L bn oo =R SECTION 1FINISHING WORKS
Fencing | 1815Dec-230800 [15.9an-241700 | 1o |- (NSNS IS NN U NN S N S S S S B e I T N R
\ 166 Cob b b n o W ResolingVerges b
SECTION 1 FINAL SURFACING G TR EE e, 0 o b iR SECTIONLFINAL SURFACING
Footway Surfacing | 2[08-Mar-2408:00 [11-Mar-2417:00 | 131 CL L Lo oo W Footway Surfacing
M [T TN meswl 0 wowwemswew
SECTION 2 WORKS (Ch1150 to Ch2750) 436 05-May-23 08:00  30-Jan-25 17:00 A6 | —— SECTION 2 WORKS (Ch1150:to Ch2750)
SECTION 2 PRE-EARTHWORKS DRAINAGE CooL s ey SECTION 2 PRE-EARTHWORKS DRAINAGE L e
North Interface (Roundabout 2 to Roundabout 3) oo eemmyoNorthintefface (Roundabout2to Roundabout3) o o0
South Interface (Roundabout 2 to Roundabout 3) S . . . 0 . . == Southinterface (Roundabout2to Roundabout3) 00
Pond 3 T e . L o
Pond 4 T R ks I
ROUNDABOUT 2 TO SCALFORD BROOK BRIDGE L ——— ROUNDABOUT:2 TO SCALFORD BROOK BRIDGE
SECTION 2.1 BULK EARTHWORKS & GROUND IMPROVEMENTS L ——— SECTION 2.1 BULK EARTHWORKS & GROUND IMPROVE
Ch1800 to Ch1970 Ground Improvements Earthworks & Working Platform 16 26-May-2308:00  19-Jun-23 17:00 46 | . . . . . . . . . . . p==| Chi800to Ch1970 Ground Improvements Earthworks:& Working Platform L
Ch1030 to Ch1200 (R02 Offline) 14 30-Jun-2308:00  19-Jul-23 17:00 183 ¢ Lo P™X Ch1030 to Ch1200 (RO2 Offiine) : Lo
Ch1200 to Ch1800 (Mainline) 17 20-Jul-2308:00  11-Aug-23 17:00 184 ¢ P Ch1200 to Ch1800 (Mainiine) R
Ch1800 to Ch1970 Ground Improvements 316 09-Oct-2317:00  16-Jan-25 17:00 46 ¢ L — Ch1800 to Ch1970 Ground Improvements
Settlement Reducing Piles 37 09-Oct-2317:00  29-Nov-23 17:00 46 Y| L  pummm——N Setflement Reducing Piles . . . . . e
Band Drains 12 13-Nov-2308:00  28-Nov-23 17:00 47 5| L L oo opBandDrains 000
Monitoring & Load Transfer Platforms 16 30-Nov-2308:00  21-Dec-23 17:00 46| P™X Monioring & Load Transfer Platforms: -+ 0
Ch1800 to Ch1970 Embankment Placement & Hold Period 145 22-Dec-2308:00  25-Jul-24 17:00 87 C P — | Ch1800 to Ch1970 Embankment Placement & Hold Period :
Ch1800 to Ch1970 Hold Period 120 24-Jul-24 08:00  16-Jan-25 17:00 44 Do e E— Ch 1800 to €h1970 Hdld Pefiod
SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 1) | 26|14-Aug-2308:00 |19-Sep-2317:00 | 183 |t p==== SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 1) A
South Verge Ch1150 to Ch1700 21 14-Aug-2308:00  12-Sep-23 17:00 84 ¢ .. .. .. .. . . . . . . == osouthlerge Ch1150t0 Ch1700 o L
North Verge Ch1150 to Ch1700 13 14-Aug-2308:00  31-Aug-23 17:00 192 ¢f L L P™ North Verge Ch1150 to Ch1700 @
Roundabout 2 Offline Highway Drainage 13 01-Sep-23 08:00 19-Sep-23 17:00 183 ¢ P™ Roundabout 2 Offine Highway Drainage :
SECTION 2.1 CIVILS WORKS (YEAR 1) | 31/13-Sep-2308:00 |25-Oct-2317:00 | 183 |¢ | === SECTION 2.1 CIVILS WORKS (YEAR 1) |
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date : Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR N & Vilestone o & Baseline Milestone B Aciual Work
Page: 5 of 14




Q North Eastern Melton Mowbray Distributor Road Construction
Ga”!fo rdTry MMDR NE High Level Programme P06 (W/C 06.09.22)...

Leicestershire
County Council

Activity ID Activity Name RemainIng Start Finish Total |1 2022 2023 2024 2025
Duration e o [Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Augl wct [Nov Dec | Jan FebIMar IApr [MayIJun I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
Il Ssection 2 Mainline Ch1200 to Ch1760 23 13-Sep-2308:00  13-Oct-23 17:00 184 ¢ Section 2 Mamine ChI200 T CRI760

Carriageway Subbase 4 13-Sep-2308:00  18-Sep-23 17:00 184 ¢ ICarnagewaySubbase """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Kerbs 8 19-Sep-23 08:00 28-Sep-23 17:00 184 ¢ W Kerbs
Footways 7 29-Sep-2308:00  09-Oct-23 17:00 184 ¢ N Footways
Carriageway Final Trim 4 10-Oct-23 08:00 13-Oct-23 17:00 184 c i Carrlageway Frnal Trrm

Roundabout 2 Offline 22 20-Sep-23 08:00 19-Oct-23 17:00 183 ¢ H Roundabout 2 Ofﬂlne
Carriageway Subbase 3 20-Sep-2308:00  22-Sep-23 17:00 183 ¢ !CarnagewaySubbase """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Kerbs 6 25-Sep-23 08:00 02-Oct-23 17:00 183 4 I Kerbs
Ducting 6 03-Oct-23 08:00 10-Oct-23 17:00 183 g I DUCU”Q
Footways 4 11-Oct-23 08:00 16-Oct-23 17:00 183 ¢ . N Footways .
Carriageway Final Trim 3 17-Oct-23 08:00 19-Oct-23 17:00 183 ) I T R S ¥ Carriageway Flnal Tr|m

SECTION 2.1 SURFACING WORKS (YEAR 1) 8 16-Oct-23 08:00 25-Oct-23 17:00 183 o X W SECTION 2.1 SUR'F'AC’I'NG’ WORKS‘(YEAR I) """""""""""""""""""""""""""""""""""""""""""""""""""
Carriageway Base & Binder 7 16-Oct-23 08:00 24-Oct-23 17:00 183 g n Carnageway Base & Blnder
Footway Binder 4 20-Oct-23 08:00 25-0ct-23 17:00 183 | Footway BlndEF

SECTION 2.1 STREET FURNITURE T asonzsontn onvessiroo | 2 - e SECTION 21 STREET FURNITURE

’Wﬁmmz— 77777 . Roundabout 2 Offiine Road nghtlng S } } } S

Fencing 28 26-Oct-2308:00  04-Dec-23 17:00 183 L !'—i """" Féhélﬁg """ e A

SECTION 2.1 SURFACING WORKS (YEAR 2) | 3[24-3un-2408:00 [26-Jun-2417:00 | 105 | || S b ! SECTION 2.1 SURFACING WORKS (YEAR 2) e
Footway Surfacing ‘ﬁmmT_ ! Footway Surfaclng ‘

Carriageway Surfacing 1 26-Jun-24 08:00 26-Jun-24 17:00 108 ! CarrlageWay Surfacmg

I_I

SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)

North Verge Ch1700 to Ch1970 (Earthworks Season 2) ‘ 7 26-Jul-24 08:00 05-Aug-24 17:00 g
South Verge Ch1700 to Ch1970 (Earthworks Season 2) 13 06-Aug-24 08:00 22-Aug-24 17:00 87

I_I

SECTION 2.1 CIVILS WORKS (EARTHWORKS SEASON 2)

Section 2 Mainline Ch1760 to Ch1970 15 23-Aug-24 08:00 13-Sep-24 17:00 87
Carriageway Subbase 2 23-Aug-24 08:00 27-Aug-24 17:00 87 g
Kerbs 6 28-Aug-24 08:00 04-Sep-24 17:00 87 g
Footways 5 05-Sep-24 08:00 11-Sep-24 17:00 87 ¢
Final Trim 2 12-Sep-24 08:00 13-Sep-24 17:00 87

SECTION 2.1 SURFACING WORKS (EARTHWORKS SEASON 2) | 3|26-Sep-2408:00 | 30-Sep-24 17:00 _l

Carriageway Base & Binder ‘ 2 26-Sep-24 08:00 27-Sep-24 17:00 g
Footway Binder 1 30-Sep-24 08:00 30-Sep-24 17:00 79

SCALFORD BROOK BRIDGE (B01) | 179[20-Jun-2308:00 | 05-Mar-24 17:00 _l
West Abutment | 88[20-Jun-2308:00 |20-Oct-23 17:00 _l

Sheet Piling 5 20-Jun-23 08:00 26-Jun-23 17:00
Bored Piling 39 27-Jun-23 08:00 18-Aug-23 17:00 46 I
Abutment and Wingwall FRC Works 44 21-Aug-23 08:00 20-Oct-23 17:00 82

East Abutment | 167[27-Jun-2308:00 | 23-Feb-24 17:00 _l

Sheet Piling K

6 27-Jun-23 08:00 04-Jul-23 17:00
Bored Piling 48 04-Aug-23 08:00 11-Oct-23 17:00 49

Abutment and Wingwall FRC Works 91 12-Oct-23 08:00 23-Feb-24 17:00

Deck and Diaphragm | 52|05-Dec-2308:00 | 22-Feb-24 17:00
Bridge Waterproofing 1| 26-Feb-24 08:00 26-Feb-24 17:00

Road Restraint System n 23-Feb-2408:00 |05-Mar-2417:00 | 51 |
SCALFORD BROOK BRIDGE TO ROUNDABOUT 3 20-Jun-2308:00 | 14-Jan-25 17:00
| 393]20-Jun-2308:00 |

SECTION 2.2 BULK EARTHWORKS & GROUND IMPROVEMENTS 20-Jun-23 08:00 14-Jan-25 17:00
Ch1990 to Ch2060 Ground Improvements 20-Jun-23 08:00 14-Jan-2517:00 49 ¢
Earthworks & Working Platform 8 20-Jun-23 08:00 29-Jun-23 17:00 93 g

Settlement Reducing Piles 37 04-Dec-23 17:00 01-Feb-24 17:00 49 <

Band Drains 8 16-Jan-24 08:00 25-Jan-24 17:00 54 ¢

Monitoring & Load Transfer Platforms 14 02-Feb-24 08:00 21-Feb-24 17:00 49 g

Ch1990 to Ch2060 Embankment Placement & Hold Period 105 22-Feb-24 08:00 23-Jul-24 17:00 93 <

Ch1990 to Ch2060 Hold Period 120 22-Jul-24 08:00 14-Jan-25 17:00 49 ¢
Ch2060 to Ch2740 (Mainline) 9 22-Feb-24 08:00 17-Jun-24 17:00

I_I

SECTION 2.2 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2)

North Verge Ch2100 to Ch2750 23 18-Jun-24 08:00 18-Jul-24 17:00 77
South Verge Ch2100 to Ch2750 25 18-Jun-24 08:00 22-Jul-24 17:00 75 I

North Verge Ch1990 to Ch2100 11 24-Jul-24 08:00 07-Aug-24 17:00 93
SECTION 2.2 CIVILS WORKS Iml
Section 2 Mainline Ch2100 to Ch2700 35 23-Jul-24 08:00 10-Sep-24 17:00 75
Carriageway Subbase 5 23-Jul-24 08:00 29-Jul-24 17:00 75 I
Kerbs 10 30-Jul-24 08:00 12-Aug-24 17:00 75 ¢
Ducting 5 13-Aug-24 08:00 19-Aug-24 17:00 75 4
Footways 10 20-Aug-24 08:00 03-Sep-24 17:00 75 ¢
Carriageway Final Trim 5 04-Sep-24 08:00 10-Sep-24 17:00 75 ¢
Section 2 Mainline Ch1990 to Ch2100 10 08-Aug-24 08:00 21-Aug-24 17:00 93 ¢
Carriageway Subbase 1 08-Aug-24 08:00 08-Aug-24 17:00 93 <
Kerbs 4 09-Aug-24 08:00 14-Aug-24 17:00 93 ¢

Footways 4 15-Aug-24 08:00 20-Aug-24 17:00 93

Carriageway Final Trim 1 21-Aug-24 08:00 21-Aug-24 17:00 93

SECTION 2.2 SURFACING | 11|11-Sep-2408:00 | 25-Sep-24 17:00 _

Carriageway Base & Binder 7 11-Sep-24 08:00 19-Sep-24 17:00 |
Footway Binder 4 20-Sep-24 08:00 25-Sep-24 17:00

SECTION 2 FINISHING WORKS I_l
Section 2 Mainline Road Lighting 2[18-Sep-24 08:00 19-Sep-24 17:00
Traffic Signs 20-Sep-24 08:00 01-Oct-24 17:00
Road Restraint System 4(01-Oct-24 08:00 04-Oct-24 17:00
Resoiling Verges 07-Oct-24 08:00 14-Oct-24 17:00

Fencing 30| 18-Oct-24 08:00 28-Nov-24 17:00

Final Surfacing 17-Jan-25 08:00 28-Jan-25 17:00 | ¢
Footway Surfacing 4 17-Jan-25 08:00 22-Jan-25 17:00
Carriageway Surfacing 4 23-Jan-25 08:00 28-Jan-25 17:00 46

Bridge Joints | 1/29-Jan-2508:00 | 29-Jan-25 17:00 “l
Road Markings | 1/30-Jan-2508:00 [30-Jan-2517:00 | 46 |

SECTION 3 WORKS (Ch2780 to Ch3670) 502 24-Apr-23 08:00 24-Apr-25 17:00

SECTION 3 PRE-EARTHWORKS DRAINAGE 24-Apr-23 08:00 | 18-May-23 17:00 -l

— WestAbutment
LE Sheet Plllng

H Bored Plllng
— EastAbutment

I Sheet Pllrng
‘ — Bored Plllng

' Brldge Waterprooflng

N Earthworks & Worklng Platform
‘ ‘ — Settlement Reducmg P|Ies
‘ n Band Dralns
H Monltorlng & Load Transfer Platforms

— Ch2060 to Ch2740 (Malnllne) r ‘ I
‘ ‘ H SECTION 2. 2 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON 2).
pm==y North Verge Ch2100 to Ch2750 .

R T T B S e o e T AL S A S B S

p==y SECTION 3 PRE-EARTHWORKS DRAINAGE

# Abutment and W|ngwaII FRC Works

H Road Restralnt System !

p— SECTION 2.1 MAINLINE HIGHWAY DRAINAGE (EARTHWORKS SEASON :2)
' H South Verge Ch;L?OO to Ch1970 (Earthworks Season 2) '
! H SECTION 2 1 CIVILS WORKS (EARTHWORKS SEASON 2)
H Sectlon 2 Malnllne Ch1760 to Ch1970
N Carrlageway Subbase ‘

I Footways

! Flnal TI’IITI
| SECTION 21 SURFACING WORKS (EARTHWORKS SEASON 2)
v Carrlageway Base & Blnder

— Ch1990 to Ch2060 HOId Perlod

H North Verge Ch1990 to Ch2100

pumm— SECTION 2.2 CIVILS WORKS
H Sectlon 2 Malnllne Ch2100 to Ch2700
n Carnageway Subbase

N | ‘Ducti‘ng
. P Footways !
N Carrlageway F|na| Trim'
H Sectlon 2 Mainline Ch1990 to Ch2100

N | Kerbs
! n Footways f .
| Carrlageway Frnal Trrm
H SECTION 2.2 SURFACING

I Footway Blnder ' ' ' ' ' '
— SECTION 2 FINISHING WORKS
| Sectlon 2 Malnllne Road nghtlng

H Traffrc Slgns ]

I Resomng Verges
! H Fencmg
H Flnal Surfacmg
n Footway Surfacing
! Bndge Jolnts f
. Road Marklngs
SECTION 3 WO RKS (Ch2780 to Ch3670)

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...

Checked

Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued

Page: 6 of 14

Date Revision Approved pum— Summary I Critical Remaining Work Project Baseline Bar
12-Oct-22 17: i . . . )
Oct 00 Updates with LCC AL 32 [ Remaining Work == Remaining Level of Effort Primary Baseline
L 4 @ Milestone (o4 < Baseline Milestone I Actual Work




North Eastern Melton Mowbray Distributor Road Construction

GallifordIry MMDR NE High Level Programme P06 (W/C 06.09.22)... Leicestershire

County Council

Activity ID ['Activity Name [ Remaining [ Start [Finish [ Total | 2022 2023 2024 2025
Duration Float

, Ppr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IAprway Jun| Jul [Aug|Sep IOct INovIDec Jan FebIMar IApr [MayIJun I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
North Interface (Roundabout 3 to Roundabout 4) | 11[24-Apr-2308:00 [09-May-2317:00 | 66 | /NN R A A North Thierface (Roundabout 3 fo Froundabout 4) S
South Interface (Roundabout 3 to Roundabout 4) | 10/24-Apr-2308:00 |08-May-2317:00 | 67 | S Lo o0 southnterface (Roundabout 3to Roundabout 4)

Pond 5 | 17[24-Apr-230800  [17-May-2317:00 | 60 | - S A S S SN S con Bt SN S S S R

Pond 6 " slzrrorzson00 |towazsiroo | ov |- (NN U U U U O O O o 1

ROUNDABOUT 3 to THORPE BROOK BRIDGE | 460|03-May-2308:00 |03-Mar-2517:00 | LoD p—
SECTION 3.1 BULK EARTHWORKS & GROUND IMPROVEMENTS Iﬂ_

ROUNDABOUT 3 to THORPE BROOK BRIDGE
SECTION 3. 1 BULK EARTHWORKS & GROUND l

Ch3080 to Ch3270 Ground Improvements 460 03-May-23 08:00  03-Mar-25 17:00 79 g ! ! ! ! : : : : | | | | Ch3080 to Ch3270:Ground Improvements
Earthworks & Working Platform 22 03-May-2308:00  02-Jun-23 17:00 49 : ! ] I ! ! ! ! 3 3 P 3 H Earthworks & Workmg Platforrn ! ! ! ! : : : :
Settlement Reducing Piles 45 01-Nov-2317:00  11-Jan-24 17:00 69 &l L p— Settlement Reduotng PIIeS
Band Drains 20 13-Dec-2308:00  17-Jan-24 17:00 65 | . oo pemmm BandDrains
Monitoring & Load Transfer Platforms 19 18-Jan-2408:00  13-Feb-24 17:00 65 c| I e Nponioring & Load Trériéfél’ ijlaif'drhﬁ's' e
Ch3080 to Ch3270 Embankment Placement & Hold Period 147 14-Feb-2408:00  12-Sep-24 17:00 65 f| F——————N Ch3080 to Ch3270 Embankment F’Iacement & Hold Period
Ch3080to Ch3270 Hold Period 120 09-Sep-24 08:00 03-Mar-25 17:00 79 4 ! 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : : : :  ———— Ch3080‘to Ch3270 HoId Perlod

Ch2780 to Ch3080 (RO03 Offline & Section 3 Mainline) 6 16-May-24 08:00  07-Jun-24 17:00 L H Ch2780 to Ch3080 (RO3 Offline & Section 3 Mainline)

SECTION 3 CH2750 TO CH3080 (R03 OFFLINE) I_. CL L pe— SECTION 3 CH2750 TO CH3080 (R03 OFFLINE)

SECTION 3.1 HIGHWAY DRAINAGE 16 100un-2408:00  O1-Juk2417:00 79§ I e SECTION 3L HIGHWAY DRAINAGE T
Ch2750 to Ch2850 / Roundabout 03 Offline 16 10-Jun-2408:00  01-Jul-24 17:00 77 A R A R Ch2750 fo Ch2850 Roundabout 03 Offline
North Verge Ch2850 to Ch3080 7 10-Jun-2408:00  18-Jun-24 17:00 79 ¢l oL ... R NorthVerge Ch2850 to Ch3080 |
South Verge Ch2850 to Ch3080 9 19-Jun-2408:00  01-Jul-24 17:00 79 ¢l 0L south Verge Ch2850 to Ch3080 :

SECTION 3.1 CIVILS WORKS 36 02-Jul-24 08:00  20-Aug-24 17:00 o R R T T T T T T T T T T R pmm— SECTION 3.1 CIVILSWORKS |
Roundabout 3 Offline 30 02-Juk2408:00  12-Aug-24 17:00 29 | e Rilindabout 3 Offine T

Carriageway Subbase 6 02-Jul-24 08:00 09-Jul-24 17:00 79 ¢ M Carriageway Subbase

Kerbs 7 10-Jul-2408:00  18-Jul-24 17:00 r2 R T S S S S S R . B .C - R

Ducting 7 19-Jul-2408:00 29-Jul-24 17:00 79 gl b n s R Duting

Footways 5/30-Jul-24 08:00 05-Aug-24 17:00 79 ¢ } } } } ! ! ! ! ! C ! ! ! } } } } } } } } } } } ! ! I FootwayS

Carriageway Final Trim 5 06-Aug-24 08:00  12-Aug-24 17:00 70 | Carrageway Final Trimy LT
Section 3 Mainline Ch2950 to Ch3880 PRoW 14 01-Aug-24 08:00  20-Aug-24 17:00 U7 5L = Section 3 Mamhne Ch2950 to Ch3880 F’ROW

Kerbs 7/01-Aug-24 08:00  09-Aug-24 17:00 17 ¢ ‘I Kerbs : ‘

Footways 7 12-Aug-24 08:00 | 20-Aug-24 17:00 17 G| L LR Footways |

SECTION 3.1 SURFACING (Ch2780 to Ch2950) 6 19-Aug-24 08:00  27-Aug-24 17:00 - R T T I T T T T T T T T T T SECTION 3.1 SURFACING (Ch2780 to Ch2950)

Carriageway Base & Binder 4 19-Aug-2408:00  22-Aug-24 17:00 g5 | g Carriageway Base & Binder |l
Footway Binder 2 23-Aug-2408:00  27-Aug-24 17:00 s R Footway Binder ‘

SECTION 3.1 STREET FURNITURE 2 28-Aug-2408:00  29-Aug-24 17:00 75 t S L LLLnnnnnnnnnon 0. W SECTION 3.1 STREET FURNITURE

Roundabout 3 Offline Road Lighting 2 28-Aug-2408:00  29-Aug-24 17:00 75 S0 ... 0 00w Roundabout3 Offine Road Lighting : .
SECTION 3 CH3080 TO CH 3270 (GROUND IMPROVEMENT AREA) I_l CL L Db L L ey SECTION 3 CH3080 TO CH 3270 (GROUND IMPROVEMENT AREA)

SECTION 3.1 HIGHWAY DRAINAGE 0 135ep240800  25:Sep-2417:00 65 €| L U SECTION 3.1 HIGHWAY DRAINAGE T
South Verge Ch3080 to Ch3270 9 13-Sep-2408:00  25-Sep-24 17:00 65 §| oL LL Lo b oo P South Verge Ch3080 to Ch3270

SECTION 3.1 CIVILS WORKS 13 26-Sep-2408:00  14-Oct-24 17:00 65 ¢ .. L L L LnLn L nn o P SECTION 3.1 CIVILS WORKS
Section 3 Mainline Ch2950 to Ch3270 13 26-Sep-2408:00  14-Oct-24 17:00 65 : ! ! ! ! ! ! ! ! ! Lo I ! ! ! ! ! ! ! I I t t | | | 3 3 3 H Sectlon 3 Mamhne Ch2950 to Ch3270

Carriageway Subbase 2 26-Sep-2408:00 | 27-Sep-24 17:00 65 . ' CarrlageWay Subbase
Kerbs 4 30-Sep-2408:00  03-Oct-24 17:00 65 |C| ¢ p' 'Kéjrb’s """"""""""""""""""""""""""""""""""""""
ST MY T O O O N O O O O 0
Carriageway Final Trim 14-Oct-24 08:00 14-Oct-24 17:00 65 ! ! ! ! ! 3 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : . Carrlageway Flnal Trlm
THORPE BROOK BRIDGE (B02) I_l A l— THORPE BROOK BRIDGE (Boz) L
West Abutment BT b p—— st pbument
Sheet Piling 5 05Jun-230800 09-Jun-2317:00 49 ¢ b i “Sheet Piling | T
Bored Piling 55 12-Jun-2308:00  25-Aug-23 17:00 65 5| F—— Bored PtItng

Abutment and Wingwall FRC Works 59 29-Aug-23 08:00 17-Nov-23 17:00 130 — Abutment and ngwall FRC Wonks

East Abutment | 166]12-Jun-2308:00 | 07-Feb-24 17:00 _l e l— EastAbutment

Sheet Piling 8 12-Jun-2308:00  21-Jun-23 17:00 NSheetPtItng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Bored Piling 62 09-Aug-2308:00  03-Nov-23 17:00 49 t ! b ! L b ! b b b !-—— BOfed PIIIng L
Abutment and Wingwall FRC Works 62 06-Nov-2308:00  07-Feb-24 17:00 78 ! Lo ! Lo Lo ! Lo L L ! L !———! Abutment and thgwaII FRC Worke

e o osanaon0o Jossprasiroo | co |- NN U NS NS U N N U U U O S U U U RN iongitot st
Bridge Waterproofing | 1|04-Apr-2408:00 |04-Apr-2417:00 | 63 | A ; ; ; ; ; ; ; S BrldgeWaterprooflng :
Road Restraint System | 2[04-Apr-2408:00 | 05-Apr-24 17:00 L e Road Res”amt 5y$tem

THORPE BROOK FARM NMU BRIDGE | 34[22-0un-2308:00 [08-Aug-2317:00 | 362 | < NN prmmmmy THORPE BROOK FARM NN BRIDGE
North Im o e
Y 71 7777 s RERREREN
THORPE BROOK BRIDGE TO ROUNDABOUT 4 | 448/05-Jun-2308:00 [17-Mar-2517:00 | 70 | THORPE BROOK BRIDGE TO ROUNDABOUT
Section 3 Bulk Earthworks & Ground Improvements _ 17-Mar-25 17:00 SeCtIO” 3 BU"< EafthWOka & Ground ImprOVeme
Ch3290 to Ch3450 Ground Improvements 05-JUN-2308:00  17-Mar-25 1700 70 §| e ——————— f””””””””””””””'””””””""'"'”'"""""”""""”'"'”"”'"'”'"""'”"””"'Ch3'2'90'to'<':'n3450'6r'ouhdIm’pr'o\'/ementé """"
Earthworks & Working Platform 21 05-Jun-2308:00  03-Jul-23 17:00 75 & o ..oy Earthworks &Working Platform
Settlement Reducing Piles 45 18-Jan-2417:00  21-Mar-24 17:00 53 g P ; b b ; P P P ; P ; ; ; l— Settlement Reductng PIIeS
Band Drains 20 29-Feb-2408:00  27-Mar-24 17:00 49 of ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! N el Band Dratns
Monitoring & Load Transfer Platforms 18 28-Mar-24 08:00  24-Apr-24 17:00 49 C } } } } } } } } } Lo ! ! ! ! ! ! ! ! ! ! ! Lo p—y Monitonng & Load Ttansfet PIatforms
Ch3290 to Ch3450 Embankment Placement & Hold Period 107 25-Apr-2408:00  25-Sep-24 17:00 54 g T I—'—'——— ————— 3790 10 Ch3450 Embeinkment'F"IEa'oér'ne’nt&HoId Rénod """""""""""
Ch3290 to Ch3450 Hold Period 120 23-Sep-2408:00  17-Mar-25 17:00 70 G L p——— Ch3290 to Oh3450 Hold Penod
Ch3450 to Ch3670 (Section 3 Mainline & R04 Offline) 2 31-May-24 08:00  17-Jun-24 17:00 49 e H Oh3450 to Ch3670 (Section 3 Mainline & R04 Offline) |
SECTION 3.2 CH3450 TO CH3670 (R04 OFFLINE) I_. C L LD L pe— SECTION 3.2 CH3450 TO CH3670 (R04 OFFLINE)
SECTION 3.2 HIGHWAY DRAINAGE 9 18-Jun-2408:00  12-Jul-24 17:00 58 ¢ S S S S S S S S S S N S S P== SECTION 3.2 HIGHWAY DRAINAGE |
North Verge Ch3460 to Ch3670 8 18-Jun-24 08:00  27-Jun-24 17:00 64 I T e North Vlerge CH3A60 fo G370 T
South Verge Ch3460 to Ch3670 12 27-Jun-2408:00  12-Jul-24 17:00 53 % L LD L P South Verge Ch3460 to Ch3670
SECTION 3.2 CIVILS WORKS 19 15-Jul-24 08:00 08-Aug-24 17:00 53 ¢l ooy SECTION 3.2 CIVILS WORKS
Section 3 Mainline Ch3460 to Ch3670 19 15-Jul-24 08:00 08-Aug-24 17:00 53 <] oL LLLLL L 000 pem section 3 Mainline!Ch3460 to Ch3670
Carriageway Subbase 4 15-Jul-24 08:00 18-Jul-24 17:00 53 of o ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! N Catrtageway Subbase
Ducting 2 19-Juk-2408:00  22-Jul-24 17:00 62 | L L eDueting T
Kerbs 6 19-Jul-24 08:00  26-Jul-24 17:00 3 S S S N S S S S S S S A A o I C LS
Footways 5 29-Jul-2408:00  02-Aug-24 17:00 53 ¢l oo R Footways ‘
Carriageway Final Trim 4 05-Aug-24 08:00  08-Aug-24 17:00 53 o b ! b S ] Lo S S ] S Lo oo N ' Carrlageway Final; Tr|m
SECTION 3.2 SURFACING 6 09-Aug-24 08:00  16-Aug-24 17:00 53 ¢ ! ! ! ! ! ! ! ! ! Coo ! ! ! ! ! } } } } } } ! ! ! ! ! } n SECTION 3 2 SURFACING
Carriageway Base & Binder 4 09-Aug-2408:00  14-Aug-24 17:00 53 g oo A . ) Caifrf’légéWéy’Bégé &Blhdéf 777777777777777777777777777777777777777777777777777777
Footway Binder 2 15-Aug-2408:00  16-Aug-24 17:00 53 5| L DL @ Footway Binder - 0
SECTION 3.2 STREET FURNITURE 1 19-Aug-2408:00  19-Aug-24 17:00 83 el i i Lnnbnbnnhnn b n o n s @ SECTION 3.2 STREET FURN'TURE A
Section 4 Mainline Road Lighting 1 19-Aug-2408:00  19-Aug-24 17:00 53 S L UL L Lo 000 wosection 4 Mainline Road Lighting: ¢ o
SECTION 3.2 CH3290 TO CH3450 (GROUND IMPROVEMENT AREA) I_l CoL LD L L ey SECTION 3.2 CH3290 TO CH3450 (G ROUND IMPROVEMENT AREA)
. SECTION3.2HIGHWAYDRAINAGE 11 26-Sep-2408:00  10-Oct-2417:00 54 ¢ T T ey SECTION 3.2 HIGHWAY DRAINAGE [T
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR ] ) ]
Page: 7 of 14 L 4 @ Milestone (o4 < Baseline Milestone I Actual Work




North Eastern Melton Mowbray Distributor Road Construction

: =~ Leicestershire
GalllfOFdTI'y MMDR NE High Level Programme P06 (W/C 06.09.22)...

County Council

Activity ID Activity Name Remaining | Start Finish Total | 2022 2023 2024 2025
DU e o [Apr IMayIJunIJuI IAugISep[Oct|Nov[Dec Jan [FebIMar[Apr IMayIJunIJuI IAugISep[Oct INovIDec JanIFebIMarIApr IMayIJunIJuI IAugISepLOct NovIDec Jan FebIMar Apr May[.]unl Jul IAugISep[Oct INovIDec
TN South Verge Ch3290 to Ch3460 11 26-Sep-2408:00  10-Oct-24 17:00 54 of ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! P South Verge CLh3290 to Ch3460 ! ! ! ! ! ! !
SECTION 3.2 CIVILS WORKS 12 11-Oct-24 08:00  28-Oct-24 17:00 B4 &l e SECTION 32 CIVILS WORKS:
Section 3 Mainline Ch3290 to Ch3460 12 11-Oct-2408:00  28-Oct-24 17:00 54 &l 0L nDn b n L P Section 3 Mainline Ch3290 to Ch3460
Carriageway Subbase 2 11-Oct-2408:00  14-Oct-24 17:00 BA | A bb b oW Carriageway Subbase: i S S S S SR R
Kerbs 3 15-0ct-2408:00  17-Oct-24 17:00 54 CfL L WoKerbs
Footways 6 18-Oct-2408:00 | 25-Oct-24 17:00 54 Ll om0 R Footways:
Carriageway Final Trim 1 28-Oct-2408:00 | 28-Oct-24 17:00 54 ¢ . Car;riagev;vay Fi:nal T;rim ‘
SECTION 3.2 SURFACING 6 29-Oct-2408:00  05-Nov-24 17:00 54 fl L b s R SECTION 3.2 SURFACING
Base & Binder 2 29-Oct-2408:00  30-Oct-24 17:00 B4 | e W Base&Binders b
Footway Surfacing 4 31-Oct-2408:00  05-Nov-24 17:00 54 ff 0L B Footway Surfacing 0
SECTION 3 FINISHING WORKS | 114[06-Nov-24 08:00 | 24-Apr-2517:00 | L L p—— SECTION 3 FINISHING WORKS
Road Restraint System 9|06 Nov240800 | 16Nov-2617:00_| o eRodRestamsem
Traffic Signs | 4[06-Nov-2408:00 |11-Nov-2417:00 | b e e W Tallesions: 0
Resoiling Verges | 4[13Nov-2408:00 [18-Nov-2417:00 | L iinoononoioo 0 W ResolingVerges 0
Temporary Access to Twin Lakes Operational | 58/26-Nov-2408:00 |21-Feb-2517:00 | Do LD em—m—— : Temporary Access 0 Twin:Lakes Operational
Fencing | 13[11-Mar-2508:00 |27-Mar-2517:00 | LD L L L n oo . myFencing
Final Surfacing | 4|15-Apr-2508:00 L DL L nLnnnnnonn o R FinalSurfacing

Footway Surfacing 2 15AD-250800  16-Apr-25 17:00 L Footway Surfacing
Carriageway Surfacing 2 17-Apr-2508:00  22-Apr-25 17:00 4 I ! ! ! ! ! ! ! ! b 3 3 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; b i R Carriageway Surfacing

Bridge Joints | 23-Apr-2508:00 | 23-Apr-25 17:00 e Bridge Joints
Road Markings 24-Apr-25 17:00 Do LD @ Road Markings:
~ SECTION 4 (Ch3750to Ch4860) 229 03-Apr-2308:00  01-Mar-24 17:00 206 E| L p———————————————— S CTON 4 (Ch3750 to Cha860) S
SECTION 4 PRE-EARTHWORKS DRAINAGE 33 22-May-23 17:00 oo peemmmmy SECTION:4 PRE-EARTHWORKS DRAINAGE & @ @ 0 0 0
West Interface 4 06-Apr-23 17:00 ! ! ! } } ! ! b W West Interface ! ! ! ! ! ! !

Pond 7 11-Apr-23 08:00 28-Apr-23 17:00 217 ; ; ; 3 3 : : : : Lo . Py Pond 7

II

East Interface 11-Apr-2308:00 | 22-May-23 17:00 S L0 o ooy Eastinterface
Roundabout 5 Offline Interface

SECTION 4 CULVERTS
Culvert C03
Culvert C08
Culvert C05
Culvert C06 (Offline Section)
Culvert C04

SECTION 4 BULK EARTHWORKS
Ch3750 to Ch3990 (Mainline)
Ch3990 to Ch4200 (Mainline)
Ch4200 to Ch4857 (Mainline)
RO5 Offline

08-May-23 08:00 | 12-May-23 17:00 m .. . . . . . = . = ° =R Roundabout’ Offiine Interface

43[20-Apr-2308:00 | 21-Jun-23 17:00 bbb n o ey SECTION 4 CULVERTS

20-Apr-23 08:00 | 25-May-23 17:00 199 ! e S oo CuvertCO3
03-May-23 08:00 | 26-May-23 17:00 91 S L oL o e CubertC0s
91 : : : : : : : : : : : : : PR Culvert C05;

91 ! ! ! ! ! ! ! ! ! ! ! ! ! ' W Culvert C0OB (Offline Séctioh)

30-May-23 08:00 12-Jun-23 17:00
16-Jun-23 08:00 | 20-Jun-23 17:00 T ‘
16-Jun-23 08:00 | 21-Jun-23 17:00 91 o R Culvert C04

30-May-2308:00 | 14-Jul-23 17:00 198 CLoL Lo n e ChSTS0 to Gh9o (Mainiine)

36/ 02-Jun-2308:00 | 21-3ul-23 17:00 b n b e Ch3990 10:CN4200 (Mainiing) 1

07-Jun-2308:00 | 07-Sep-23 17:00 LD e— CH420Q to Ch4B57 (Malhline):

13-Jun-2308:00 | 29-Jun-23 17:00 o onn o g ROSOffine o 0

SECTION 4 (R05 OFFLINE) 73/30-Jun-2308:00 | 11-Oct-23 17:00 o pe— SECTION 4 (RO5 OFFLINE) S T

SESULCSICRRUS AR EIVACLS i 30-Jun-2308:00 | 17-Jul-23 17:00 C L RESECTIONGHIGRWAYDRAINAGE T
17-Jul-23 17:00 116 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : P} Roundabout 5 Offline Highway Drainage

Roundabout 5 Offline Highway Drainage 12 30-Jun-23 08:00 ] ! ! ! ! ! ! ! ! ! S ! ! ! ‘ ‘ ‘ ! ‘ ‘ f ‘ f
SECTION 4 CIVILS WORKS | 43]18-Jul-2308:00 15-Sep-23 17:00 oo ey SECTION 4 CIVILS WORKS

!

14
2
1
1
4
34
1

72|30-May-23 08:00 | 07-Sep-23 17:00 L L n s eSSmmm—SSECTION4BULKEARTHWORKS - 0

9
5
5
8
0
3
3
2

!

Section 4 Roundabout RO5 Offline 43 18-Jul-2308:00  15-Sep-23 17:00 “we & o nnnn 1 Ry Section 4 Roundabout RO5 Offline
Carriageway Subbase 3 18-Jul-2308:00  20-Jul-23 17:00 M6 ¢ . o009 Carriageway Subbase R T S S S O S S N S R S N
Kerbs 11 21-Jul-2308:00  04-Aug-23 17:00 T I
Ducting 16 07-Aug-2308:00  29-Aug-23 17:00 we ¢ o 00t ==\ Ducting :
Footways 9 30-Aug-2308:00  11-Sep-23 17:00 ue oL R Fooways
Carriageway Final Trim 4 12-Sep-2308:00  15-Sep-23 17:00 ue ¢ b ! b b ! P b b ! . W Carriageway Final Trim
SECTION 4 SURFACING | 7/18-Sep-2308:00 |26-Sep-2317:00 | 116 | ¢ | S S T S TN S SO A W SECTION 4 SURFACING,

Carriageway Base & Binder 4 18-Sep-2308:00  21-Sep-23 17:00 me & ... . . . .. . . . WCariagewayBase &Binder
Footway Binder 3 22-Sep-2308:00  26-Sep-23 17:00 we ¢ 0 oo oooor oo oo o o o A FootwayBinder

SECTION 4 STREET FURNITURE | 3/09-Oct-2308:00 | 11-Oct-23 17:00 oo 0 W SECTION 4 STREET FURNITURE
C . . . . . . . . . . . . . . . . .

72
 Roundabout 5 Offline Road Lighting 3 09-Oct-2308:00  11-Oct-2317:00 372 ¢ . . . . . L . .. u . . . . 1 1 9 Roundabout5 Offine Road Lighting
SECTION 4 CH3750 TO CH3990 AT P R e 00 0 0 0 ¢ o pe— SECTIONACHS7SOTOCH3990 | bbb
S TION ¢ HICHWAVDRAINACE | 12]17-0u-2308:00 _|01-Aug-2317:00 | 193 |« S A S T R T B i e
. WestVergeCh3750to Ch3990 12 17-Juk2308:00  01-Aug-23 17:00 198 ¢ .. .. .LoL oo pm WestVerge Ch3750 to Ch3990

] — . SECTION 4 CIVILS'WORKS |

SECTION 4 CIVILS WORKS | 85/02-Aug-2308:00 |29-Nov-2317:00 | 189 | ¢ NN S S S A S e SECTION A CIVILS WORRS -
Section 4 Mainline Ch3750 to Ch4000 85 02-Aug-2308:00  29-Nov-23 17:00 9 ¢ L n b pe—— Section 4 Mairlline Ch3750 to Ch4000
Carriageway Subbase 3 02-Aug-2308:00  04-Aug-23 17:00 287 ¢ . . . . oo g Carriageway Subbase S S S S S S S S N
Kerbs 4 07-Aug-2308:00  10-Aug-23 17:00 250§l L R Rerbs
Footways 6 11-Aug-2308:00  18-Aug-23 17:00 259 ¢ . oo M Footways |

i Carfriage\}vay Final Trim

Carriageway Final Trim 2 28-Nov-23 08:00  29-Nov-23 17:00 189 G : : : : : : : : : : : : ; ; ; ; ; ; ; : :
SECTION 4 CH3990 TO CH4860 | 83[02-Aug-2308:00 [27-Nov-2317:00 | 186 | ¢ NN S A S S A R S S S R co e USSR A ISR
SECTION 4 HIGHWAY DRAINAGE (CH3990 TO CH4200) DD PN EEPNE R e, - 0 o 0 ey SECTION 4 HIGHWAY DRAINAGE (CH3990 TO CH4200)
’mmwwmmmm)—‘immmTT oL L Lo PMWestVergeCh3090to Ch4200 0
East Verge Ch3990 to Ch4200 6 22-Aug-2308:00  30-Aug-23 17:00 205 ¢ ::oooooororooonoonoororo 01 R EastVergeCh3990fto Ch4200: o
SECTION 4 HIGHWAY DRAINAGE (CH4200 TO CH4857) D R R e 0 o s ey SECTION 4 HIGHWAY: DRAINAGE (CH4200 TO CH4857)
99 ¢ S

East Verge Ch4200 to Ch4860 | 11 08-Sep-2308:00  22-Sep-23 17:00 1 b n U EastVerge Ch4200 to Ch4860
West Verge Ch4200 to Ch4860 24 08-Sep-2308:00  11-Oct-23 17:00 86 ¢ s ey West Verge Ch4200 to Ch4860

SECTION 4 CIVILS WORKS

Section 4 Mainline (Ch3990 to Ch4200) 31-Aug-23 08:00  01-Sep-23 17:00 ! ro ! Lo Lo ! Lo Lo Lo ! v o P AR T
Carriageway Subbase (Ch3990 to Ch4200) 2 31-Aug-2308:00  01-Sep-23 17:00 220 ¢ ! ! ! ! ! ! ! ! ! b } } } } i@ Carriageway Subbase (Ch3990 to Ch4200) |
Section 4 Mainline Ch4000 to Ch4800 33 12-Oct-2308:00  27-Nov-23 17:00 186 ¢ 0 Lo e Section 4 Mainline Ch4000 to Ch4800
Carriageway Subbase (Ch4200 to Ch4g57) 6 12-Oct-2308:00  19-Oct-23 17:00 186 ¢ w0 R Carriageway Subbase (Chd200to Chd857).
Kerbs 8 20-Oct-2308:00  31-Oct-23 17:00 186 ¢ b RERebs
Ducting 4 01-Nov-23 08:00  06-Nov-23 17:00 8 ¢ o oo ooooooooooor oo R bueting:
Footways 9 07-Nov-2308:00  17-Nov-23 17:00 186 e P Footways = 1 ¢
Carriageway Final Trim 6 20-Nov-2308:00  27-Nov-23 17:00 186 ¢ Lo ! Lo Lo ! b Lo Lo ! Lo . W Cartiageway Final Trim
SECTION 4 CIVILS WORKS 21-Dec-23 08:00 L nnnnnpnn b p o p o PEUSECTIONACIVIISWORKS o
3| 21-Dec-23 08:00 L R Barasing
’CarriagewayBasm&Binder— 7 21-Dec-2308:00  08-Jan-24 17:00 o T T T S S S S P= Carriageway Base & Binder ' S
Footway Binder 6 09-Jan-2408:00  16-Jan-24 17:00 169 W Footway Binder

SECTION 4 FINISHING WORKS 11-Jan-2408:00 | 01-Mar-24 17:00 LoD e SECTION 4 FINISHING WORKS
Section 4 Road Restraint System 11-Jan-24 08:00 | 15-Jan-24 17:00 S Section 4 Road Restraint System 0 0 0
Traffic Signs 17-Jan-24 08:00 | 22-Jan-24 17:00 S
; 83

R Traffic Signs

Resoiling Verges 23-Jan-24 08:00 01-Feb-24 17:00 " Re:SOi"”Q Verges

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date : Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . ) .

ata Date: 11-Jul- . ® Milestone <o < Baseline Milestone B Actual Work
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North Eastern Melton Mowbray Distributor Road Construction

Gallitordlry MMDR NE High Level Programme P06 (W/C 06.09.22)... Leicestershire

County Council

Activity ID ['Activity Name [ Remaining [ Start [Finish B 2022 2023 2024 2025
, Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan E [Mar IApr [MayIJun I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
| 16[31-Jan-2408:00 |21-Feb241700 | 169 | ¢ KN Fencing o

Final Surfacing | 7|22-Feb-2408:00 |01-Mar-24 17:00 _l L moFnasudacng i o
Footway Surfacing 4 22-Feb-2408:00  27-Feb-24 17:00 169 T U T S VU S S S S SO Nt S VUUE U DS TN O SO SO s ,,,,, W FoowaySurfacing . 100 L 3 ,,,,, S 3 ,,,,, 3 ,,,,,
Carriageway Surfacing 3 28-Feb-2408:00  01-Mar-24 17:00 169 & L n b0 W Carrageway Surfacing 0 0 0 00

SECTION 5 (Ch4914 to Ch7051) 558 13-Apr-2308:00  04-Jul-25 17:00 39 L SECTIO]N 5 (ch4914 to Ch70
SECTION .1 ROUNDABOUT & TO RIVER EYE BRIDGE (CH4814 TO CH5049) ST 009090900 p— SECTION 5.1 ROUNDABOU
SITE CLEARANCE | s|eoap2s0m00 |oamay2e1roo | 1o |« [NEINERNERTNN NN U R N N N S TN S TN S O O Y 5 N N I o
SECTION 5.1 PRE-EARTHWORKS DRAINAGE l_l I T T T T T T T T T T T p=== SECTION 5.1 PRE- EARTHWORKS DRA'NAGE
Pond 8 25 20-Apr240800  04un241700 24 €| L e pond8 L
SECTION 5.1 BULK EARTHWORKS & GROUND IMPROVEMENTS l“l o p—SECTION 5.1 BULK EARTHI

Ch4914 to Ch5048 Ground Improvements 292 29-Apr-2408:00  27-Jun-25 17:00 S ———mm—lm——_ C149141 Ch5048 Ground Im

Earthworks & Working Platform 23 29-Apr-24 08:00  31-May-24 17:00 0 9 T e e !— Earthworks &Worklng Platform !

Settlement Reducing Piles 40 03-Jun-2408:00  26-Jul-24 17:00 5 ¢ ! ! ! ! ! ! ! ! ! S ! ! ! } } } } } } } ! ! ! ! H Settlement Reducmg P"eS

Band Drains 19 09-Jul-2408:00  02-Aug-24 17:00 0 | ey Baind Drains

Monitoring & Load Transfer Platforms 15 05-Aug-2408:00  23-Aug-24 17:00 0 & L LL L Lo P Monitoring & Load Transfer Platforms |

Ch4914 to Ch5048 Embankment Placement & Hold Period 91 27-Aug-24 08:00  08-Jan-25 17:00 2 o ; ; ; ; ; ; ; ; P ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; l_! Ch4914 to Ch5048 Embankment Placement & Hold Penod

Ch4914 to Ch5048 Hold Period 0 07-Jan-2508:00  27-Jun-25 17:00 0 ! . oo b b oo oo oo L p—— Ch4914 to Ch5048 Hold Period
SECTION 5.2 HIGHWAY DRAINAGE ll L ey SECTION 5.2 HIGHWAY DRAINAGE |

Section 5 - Roundabout 5 to River Eye Bridge Mainline Highway Drainage 17 09-Jan-2508:00  31-Jan-25 17:00 2 T ey Section § - Roundabout 5 to River Eye Bndge Malnllne Hig
East Verge Ch4914 to Ch5048 6 09-Jan-2508:00  16-Jan-25 17:00 13 5| DL EastVergey Cha914 to Ch5048
West Verge Ch4914 to Ch5048 12 16-Jan-2508:00  31-Jan-25 17:00 2 <l 0L L L nLnbnbnn oo P WestVerge Ch4914to Ch5048

SECTION 5.1 CIVILS WORKS l_l L ey SECTION 5.1 CIVILS WORKS

Section 5 Mainline Ch4914 to Ch5048 4 03-Feb-2508:00  06-Mar-25 17:00 2 | 0L Lhhh L n L e Section'5 Mainiine Ch4914 to Ch5048
Carriageway Subbase 2 03-Feb-2508:00  04-Feb-25 17:00 2 d| oy Car'rl;agéwaysmjba's'e' """""""""""""""""
Kerbs 6 05-Feb-2508:00  12-Feb-25 17:00 2 5| L R Rerbs,

Ducting 7 13-Feb-2508:00  21-Feb-25 17:00 2 | R Dutig
Footways 9 24-Feb-2508:00  06-Mar-25 17:00 25D A Footways

Roundabout 5 Online East Arm 2 05-Feb-2508:00  06-Feb-25 17:00 25 of Lo ! Lo Lo ! b Lo b ! b b o oo ! b S ] ' Roundabout 5 Online EastArm
Kerbs 1 05-Feb-2508:00  05-Feb-25 17:00 R S 2.5 S i S St i S
Footways 1 06-Feb-2508:00  06-Feb-25 17:00 25 5| DL s W Footways o

Carriageway Final Trim 1 07-Mar-2508:00  07-Mar-25 17:00 2« o LLLL 4440 e cCarriagewayfFinal, Trim

Surfacing 5 10-Mar-2508:00  14-Mar-25 17:00 2 | 0L Ln o LLLnnnn LR Surfacing S
Carriageway Base & Binder 2 10-Mar-2508:00  11-Mar-25 17:00 2 r ! ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! j j ! Carnageway Base & Brnder ‘

Footway Binder 3 12-Mar-2508:00  14-Mar-25 17:00 2 T g Eotway Binder | LT
SECTION 5.1 STREET FURNITURE l_ e SECTION 5 STREET FURNITURE
Section 5.1 Mainline Road Lighting 2 01-Apr-2508:00  02-Apr-25 17:00 a0 E b e E Db W Seotion 5.1 Mainline Road Lighting
Traffic Signs 11 17-Mar-25 08:00 31-Mar-25 17:00 4 } } } j j j j j j ! ! ! ! ! ! ! ! ! ! ! j j j j j j j j j j ! ! ! ! ! H Trafﬂc S|gns 1 1 ‘
SECTION 5.1 FINISHING WORKS l_l L ey SECTION 5.1 FINISHING WORKS

Road Restraint System 2 03-Apr-250800  04-Apr-2517.00 56 ¢ T g Road Restraint System |0 T

Road Lighting (Finishing Works) 8 03-Apr-25 08:00 14-Apr-25 17:00 4 9 P Road Lighting (F|n|sh|ng WOTkS)

Fencing momMammO IS0 2 | e

Resoiling 1 17-Apr-2508:00  17-Apr-25 17:00 2 CL L WResaling L

SECTION 5.1 FINAL SURFACING l“l S S S S S N S S S SN S N SR NN N SECT'ON 5.1 FINAL SURFAC

Footway Surfacing ﬁmm 77777 L 77777 L P 77777 L P 77777 77777 L 77777 L 77777 L P 77777 L P 77777 L P 77777 P 77777 L 77777 L P (""."beméy'su'rféélh'g 77777777777

Carriageway Surfacing 2 02-Jul-2508:00  03-Jul-2517:00 1 @ L LD L L LD @ Carriageway Surfacing

Traffic Signals 2 03-Juk-2508:00  04-Jul-2517:00 0 A ; ; ; ; ; ; ; ; ; ; ; S L0 Traffic Signals

SECTION 5.2 RIVER EYE BRIDGE TO RAILWAY BRIDG E (CH5125 TO CH5475) l_l e | SECTION 5.2 RlVER EYE BRIDGE TO RAILWA
SECTION 5.2 PRE-EARTHWORKS DRAINAGE l_l T F— SECT'ON 5 2 PRE EARTHWORKS DRA'NAGE

Section 5 Pre-Earthworks Drainage - Ch5200 to Ch2525 5 27-Apr-23 08:00 04-May-23 17:00 148 ¢ L ol L L o o L o o W Sectionb Pfé;EalfﬁW’dka’ Dfrélﬁégér 77C’h’572’0’0 'to'Ch'2'5'25 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Flood Compensation Measures 10 27-Apr-2308:00  11-May-23 17:00 0 sf . . . . . . . . . . . I Flood Compensation Measures P

Pond 9 13 21-Jun-2308:00  07-Jul-23 17:00 103 T ; PN Pond9: ‘ S

SECTION 5.2 BULK EARTHWORKS & GROUND IMPROVEMENTS l_l T . SECTION 5.2 BULK EARTHWQRKS & GROUND IM

Ch5125 to Ch5475 (River Bridge to Railway Bridge) 1 27-Apr-2308:00  05-Sep-23 17:00 156 ¢ ! ! } } } } ! ! b ! l_l Ch5125 to Ch5475 (Rrver Brrdge to, Rarlway Brldge) ! ! ! ! !

Ch5410 to Ch5475 Railway Bridge North Ground Improvements 280 12-May-2308:00  24-Jun-24 17:00 I ey !-'—'—'—'—'—'—'—'———'—'—— - Chs410 'te"Ch'5'475' 'R'aer'vay Bridge'Ne'r'tn'G're'nnd'lmbre\/'ernenfé """"""""""""""""
Earthworks & Working Platform 27 12-May-2308:00  20-Jun-23 17:00 92 ¢ ooy Earthworks & Working Platform
Band Drains 10 21-Jun-2308:00  04-Jul-23 17:00 92 L L ; . P Band Drains ; s
Monitoring & Load Transfer Platforms 14 05-Jul-23 08:00 24-Jul-23 17:00 92 ¢ . . . . . . . . . . . . .y Montoring &Load Transfer Platferms
Ch5410 to Ch5475 Embankment Placement & Hold Period 105 25-Jul-2308:00  19-Dec-23 17:00 106 ¢ L 3 l— Ch5410 to Ch5475 Embankment Placement & Hdld Perlod
Ch5410 to Ch5475 Hold Period 60 13-Dec-2308:00  13-Mar-24 17:00 WO f| L pm— CHB410 to ChB475 Hold Period |
Ch5190 to Ch5475 Earthworks Finishing Works 129 13-Dec-2308:00  24-Jun-24 17:00 183 S| F—————— Ch5190 to Ch5475 Earthworks Frnrshrng Works

Ch5190 to Ch5400 6 13-Dec-2308:00  20-Dec-23 17:00 < 0T A A ; M Ch519010.Ch5400 = |
Ch5400 to Ch5475 2 21-Jun-2408:00  24-Jun-24 17:00 183 ¢ . o 3 3 3 3 3 oo ; b l; Ch5400 te Ch5475 !

Ch5110 to Ch5190 River Eye Bridge South Ground Improvements 398 25-Jul-2308:00  25-Feb-25 17:00 83 C| Ch5110 t0 Ch5190 Rlver Eye Brldge South Ground Iny
Earthworks & Working Platform 21 25-Juk2308:00  22-Aug-23 17:00 B e !—! 'E’ar'tn'vv'or'k'e'&'war'krn'g ljlatferm """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Settlement Reducing Piles 47 05-Sep-2317:00  09-Nov-23 17:00 8 ¢ Lo ey Settlement Reducrng Piles
Band Drains 20 19-Oct-2308:00  15-Nov-23 17:00 89 ¢l . . . .. . L. ... == BandDrains
Monitoring & Load Transfer Platforms 14 10-Nov-2308:00  29-Nov-23 17:00 83 o . oo b . P=§ Monitoring & Load Transfer Plarlorms ‘ ! ! P oo
Ch5110 to Ch5190 Embankment Placement & Hold Period 189 30-Nov-2308:00  04-Sep-24 17:00 132 ¢ } } } } ! ! ! ! ! C ] ] ] ] ] ] ] ] — CH5110 TO Ch5l90 Embankmem Placemem & H0|d Perlod
Ch5110 to Ch5190 Hold Period 120 03-Sep-2408:00  25-Feb-25 17:00 83 C| A l————— 'Ch'SiiO'te' 'c'h519’0 Held Pened """""""""""

River Eye Diversion 29 15-Mar-2408:00  26-Apr-24 17:00 0 | F— River Eye Divefsion :

Bulk Earthworks 29 15-Mar-2408:00  26-Apr-24 17:00 o el oL L s pemyBuk Eartworks 0
Culvert C12 7 15-Mar-2408:00  10-Apr-24 17:00 ! ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! 3 3 3 3 3 H Culvert 012 ; ; ! ! ! ! Lo ! !
SECTION 5.2 HIGHWAY DRAINAGE l_l I T T e T e T T T T e e e e e T e EH SECT'ON 52 H'GHWAY DRA'NAGE

Section 5 - River Eye Bridge to Railway Bridge Mainline Highway Drainage 14 05-Sep-24 08:00 24-Sep-24 17:00 132 A L S r S s P R . A o AR . o P o o R e s P ial Srééf'bhsr : R'Vérr Eyé Brrldgérfor Réil\)\iaiy Bfldgé Mf’il’mlflérnghWéinfar'hégé 7777777
East Verge Ch5125 to Ch5475 9 05-Sep-2408:00  17-Sep-24 17:00 7 S 0\ East Verge Ch5125 to:Ch5475
West Verge Ch5125 to Ch5475 14 05-Sep-2408:00  24-Sep-24 17:00 132 C DL LLLnnLnLnnnnnn oo P WestVerge Ch5125fo Ch5475:

SECTION 5.2 VLS WORKS BTy T e secrionszamis wors

Section 5 Mainline Ch5125 to Ch5475 21 25:Sep240800 23-0ct2417.00 182 §| oL ey Section 5 Mainline CH5125 to Ch5475
Carriageway Subbase 4 25-Sep-2408:00  30-Sep-24 17:00 [ S s S S S S H R S S i S R i S S SR A H SRR A A A Cafr'lagéwaySU'bbasé """"""""""""""""""""""""""""
Kerbs 7 01-Oct-2408:00  09-Oct-24 17:00 132 8| 0L L s R Kerbs :

Footways 10 10-Oct-2408:00  23-Oct-24 17:00 132 ¢ 0L bbb L n s P Fooways:

Carriageway Final Trim 3 24-Oct-2408:00  28-Oct-24 17:00 132 ¢ ! ! ! ! ! ! ! ! b ! ! 3 3 3 ; ; ; ; | | | | | | | ; ; i W Carriageway Final Trim

Surfacing 6 06-Nov-24 08:00  13-Nov-24 17:00 126 ¢ I e Lo Lo Lo oo oo ‘W Surfacing
Carriageway Base & Binder 3 06-Nov-24 08:00  08-Nov-24 17:00 G260l e e i “Carriageway Base & Birder '3 """""""""""""""""""""
Footway Binder 3 11-Nov-2408:00  13-Nov-24 17:00 126 LD DL L n g Footway Binder -

SECTION 5.2 FINISHING WORKS l_l ... = SECTIONS2FINISHING WORKS
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-2217:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . ) .

Page: 6 of 14 L 4 @ Milestone < < Baseline Milestone I Actual Work




* North Eastern Melton Mowbray Distributor Road Construction
GalllfordTry MMDR NE High Level Programme P06 (W/C 06.09.22)...

Leicestershire
County Council

Activity ID Activity Name Remaining | Start Finish Total |1

2022

2023 2024

2025

Duration Float

b

Traffic Signs 2 14-Nov-24 08:00 15-Nov-24 17:00 144 L
Road Restraint System 9 14-Nov-24 08:00 26-Nov-24 17:00 137 4
Fencing 20 14-Nov-24 08:00 11-Dec-24 17:00 126 g

Resoiling Verges 5 12-Dec-24 08:00 18-Dec-24 17:00 126

SECTION 5.2 FINAL SURFACING I_a—l
Footway Surfacing ‘ 2 17-Mar-25 08:00 18-Mar-25 17:00 70 g
Carriageway Surfacing 1 19-Mar-25 08:00 19-Mar-25 17:00 70 ¢
Bridge Joints 2 20-Mar-25 08:00 21-Mar-25 17:00 70 ¢
Road Markings 1 24-Mar-25 08:00 24-Mar-25 17:00 70 <

RIVER EYE BRIDGE (B03) | 230[12May-230800 |11Apr2417.00 | 288 ¢

Temporary Works - Working Platform Installation ‘n“

Trial Pile | 5/24-May-230800 |[31-May-2317:00 | 6 |¢

Sheet Piles I T T I
Temporary Cofferdam Installation 11 24-May-23 08:00 08-Jun-23 17:00 g
Scour Protection 8 09-Jun-23 08:00 20-Jun-23 17:00 45 4
Temporary Cofferdam Removal 33 16-Aug-23 08:00 02-Oct-23 17:00 24

North Abutment I_l
Bored Piling 31 09-Jun-23 08:00 21-Jul-23 17:00 36 |
Abutment and Wingwall FRC Works 40 24-Jul-23 08:00 18-Sep-23 17:00 36

South Abutment I-_l
Bored Piling 41 09-Jun-23 08:00 04-Aug-23 17:00 0 |
Abutment and Wingwall FRC Works 66 07-Aug-23 08:00 07-Nov-23 17:00 0

Pier G2 I_l
Bored Piling 22 07-Jul-23 08:00 07-Aug-23 17:00 36 |
Pier FRC Works 29 08-Aug-23 08:00 18-Sep-23 17:00 36

Pier G3 I_l
Bored Piling 32 26-Jul-23 08:00 08-Sep-23 17:00 |
Pier FRC Works 31 11-Sep-23 08:00 23-Oct-23 17:00

Pier G4 | 54[17-Jul-2308:00 | 29-Sep-23 17:00 _

Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec

Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan IFebIMar IApr [Mayl.]un I Jul IAug ISep IOct [Nov Dec | Jan Feb[ Mar IApr IMayI.Jun I Jul [Aug ISep IOct INovIDec

I’aﬂ'IC Slgn=

M Road Restrarnt System

p— Fencmg

. | Resorlrng Verges

G TemporaryWorks Workrng Platform Installatron
ﬂ Trial Pile: : : :
— Sheet Plles
H TemporaryCofferdam Installatron !
I ™ Scour Protectron r :
1 H TemporaryCofferdam Removal
}# North:Abutment :

n: SECTION 5.2 FINAL SURFACING
v Footway Surfacrng
@ Carriageway Surfacing

@ Bridge Joints
@ Road Markings:!

 p— Bored Prlrng

| pe— Abutment and Wlngwall FRC Works

| p— S0t Abutment

 pum— Bored Piling ! ! ! ‘ ‘ ‘
‘ ‘  ——— Abutment and Wlngwall FRC Works

:H PrerGZ

H Bored Prlrng

. F Pier FRC Works
:ﬁ ‘Pier GS
pum——— Bored Ptlrng

Bored Piling 22 17-Jul-23 08:00 15-Aug-23 17:00
Pier FRC Works 32 16-Aug-23 08:00 29- Sep -23 17:00
Beam Placement [ eslooNovz30800 [sDeczsanto
Deck and Diaphragm 11-Mar-24 17:00
Temporary Works - Working Platform Removal 14-Mar-24 17:00
Finishing's 11-Apr-24 17:00
RAILWAY BRIDGE (B04) 151 29-Jul-24 17:00

North Bankseat 7| 20-Dec-23 08:00 19-Jan-24 17:00

South Bankseat 17| 16-Jan-24 08:00 07-Feb-24 17:00

Structural Steelwork 9| 18-Dec-23 08:00 01-Mar-24 17:00
Railway Bridge Beam Movement Haul Road 20| 08-Feb-24 08:00 06-Mar-24 17:00

Deck and Diaphragm 24-Feb-24 08:00 07-May-24 17:00
Bankseat Wingwalls 12-Apr-24 17:00
Approach Structures 13-Jun-24 17:00
Finishing's 15-Apr-24 17:00
Backfilling 16-Jul-24 17:00
Road Restraint System 29-Jul-24 17:00

SECTION 5.3 RAILWAY BRIDGE TO ROUNDAB OUT 6 (CH5515 TO CH7051) 374 07-Oct-24 17:00
SECTION 5.3 PRE-EARTHWORKS DRAINAGE 25-Jul-23 17:00
East Interface 14 13-Apr-23 08:00 03-May-23 17:00 |
West Interface 13 13-Apr-23 08:00 02-May-23 17:00
Roundabout 6 Offline Interface 6 28-Apr-23 08:00 08-May-23 17:00
Ch5515 to Ch5750 Interface 5 19-Juk-2308:00  25-Jul-23 17:00

Pond 10 23 13-Apr-23 08:00 16-May-23 17:00 373

SECTION 5.3 BULK EARTHWORKS & GROUND IMPROVEMENTS | 305|04-May-23 08:00 | 19-Jul-24 17:00 _l

WD
w

H Pier FRC Works
— Prer G4 .
H Bored Prlrng
. H PrerFRCWorks ! .
‘ H Beam Placement : r
' — Deck and Draphragm
! ‘ l TemporaryWorks Worklng PIatform Removal
H Flnlshrngs !

‘* RAILWAY BRIDGE (BO4)

pmimmy North Bankseat:
p=y " South Bankseat
prm— Structural Steelwork
‘ H RarIwayBrrdge Beam Mr:)vement Haul Road
pr———— Deck and Draphragm
pmmmminy Bankseat Wingwalls :
! pr— Approach Structures
. Flnrshlngs
| | H Backfillrng ,
. . Road Restratnt System

w SECTION 5. 3 RAILWAY BRIDGE To ROUNDABOUT 6 (CH5515 TO CH7051

— SECTION 53 PRE EARTHWORKS DRAINAGE
P East Interface
ﬁ West Interface .
H Roundabout 6 Ofﬂrne Interface : .
R Ch5515 to Ch5750 Interface

SECTION 5 3 BULK EARTHWORKS & GROUND IMPROVEMENTS

Ch5515 to Ch5640 Railway Bridge South Ground Improvements 303 08-May-23 08:00  19-Jul-24 17:00 83 r ; Ch5515 to Ch5640 Rallway Brrdge South Ground ImprOvements }
Earthworks & Working Platform 35 08-May-2308:00  26-Jun-23 17:00 84 r l-—l Earthworks & Worklng Platform !
Band Drains 16 27-Jun-2308:00  18-Jul-23 17:00 84 I N o o H Band Pralno AAAAAAAAAAAAAA
Monitoring & Load Transfer Platforms 19 19-Jul-23 08:00 14-Aug-23 17:00 84 o l—! ' 'M'orittonn'g' &' Loaid 'T'r'ansfér 'Platfor'm's' """"""""""""""""""""""""""""""""""""""""""""""""""""""""
Ch5515 to Ch5640 Embankment Placement & Hold Period 103 15-Aug-2308:00  15-Jan-24 17:00 88 ¢ ‘ — Ch5515 to Ch5640 Embankment Placement & Hold Perlod
Ch5515 to Ch5640 Hold Period 60 09-Jan-24 08:00  03-Apr-24 17:00 84 ¢ b ! l— Ch5515 to Ch5640 Hold Penod : 1
Ch5515 to Ch5640 Earthworks Finishing Works 3 17-Jul-2408:00  19-Jul-24 17:00 83 I . ‘ v Ch5515 to Ch5640 Earthworks Frntshtng Works }
Ch5780 to Ch6720 (Mainline) 5 04-May-23 08:00  08-Dec-23 17:00 168 ¢ l———————! Ch5780 to Ch6720 (Malnlme) oo
SECTION 5.3 CH6720 TO CH7050 (R06 OFFLINE) I_. """""""""""""""""""""""""""""""""""""" p— 's'ECT‘ION' 5.3 CH6720 TO ‘c'H'r'oso('Faos' OF’F’LI’NE’) """""""""""""""""""""""""""""""""""""""""""""""""
SECTION 5.3 BULK EARTHWORKS 8 27-Jun-2308:00  03-Aug-23 17:00 131 ¢ l—! SECTION 5.3 BULK EARTHWORKS
Ch6720 to Ch7051 (Mainline & R06 Offline) 28 27-Jun-2308:00  03-Aug-23 17:00 131 r p— Ch6720 to Ch7051 (Malnllne & R06 Ofﬂmo)
SECTION 5.3 HIGHWAY DRAINAGE 22 04-Aug-2308:00  05-Sep-23 17:00 301 ¢ ! r—! SECTION 5.3 HIGHWAY DRAINAGE
East Verge Ch6720 to Ch7051 19 04-Aug-2308:00  31-Aug-23 17:00 e 0 == EastVerge Ch6720to Ch7051 . . . . . = .
West Verge Ch6720 to Ch7051 16 04-Aug-2308:00  25-Aug-23 17:00 276 c| ] P West Verge Ch672010 Ch7051: 0 1L
East Verge Ch5750 to Pond 10 6 29-Aug-2308:00  05-Sep-23 17:00 301 ¢ N Ean Verge Ch5750 to Pond 10
SECTION 5.3 CIVILS WORKS 32 01-Sep-2308:00  16-Oct-23 17:00 277 ¢ l— SECTION 5 3 CIVILS WORKS
Carriageway Subbase 5 01-Sep-2308:00  07-Sep-23 17:00 277 ¢ I Carrlageway Subbase 3
Kerbs 9 08-Sep-2308:00  20-Sep-23 17:00 277 Y| N, ‘Kerbs L j j AAAAAAAAAAAAA
Ducting 6 21-Sep-2308:00  28-Sep-23 17:00 277t n 'Duc'u'n'g """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Footways 7 29-Sep-2308:00  09-Oct-23 17:00 277 ¢ N Footways
Carriageway Final Trim 1 10-Oct-23 08:00 10-Oct-23 17:00 277 t B 4 Carnageway Flnal Tr|m
Surfacing 4 11-Oct-23 08:00 16-Oct-23 17:00 277 ¢ - R Surfacing ‘
Carriageway Base & Binder 2 11-Oct-2308:00  12-Oct-23 17:00 277 Y| L ' Carriageway Base & Brnder
Footway Binder 2 13-Oct-2308:00  16-Oct-23 17:00 277 | ””””'“””‘”””””“””‘”””””“””"i'Fooma'YBtr‘rdér”} """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SECTION 5.3 STREET FURNITURE 2 17-Oct-2308:00  18-Oct-23 17:00 277 r v SECTION 5 3 STREET FURNITURE ‘
Roundabout 6 Offline Road Lighting 2 17-Oct-2308:00  18-Oct-23 17:00 277 4 Roundabout 6 Ofﬂrne Road Lrghtrng ! ! ! ! ! ! ! !
SECTION 5.3 (CH5760 TO CH6720 MAINLINE) I_l ; l—l—l—l—l—w SECTION 5 3 (CH5760 TO CH6720 MAINLINE)
SECTION 5.3 HIGHWAY DRAINAGE 27 11-Dec-23 08:00 24-Jan-24 17:00 168§ l-— ‘ SECTIONA 5.3 HIG HWAY DRAINAGE l AAAAAAAAA
Do Ve CIE sl e AT 27 11-Dec-2308:00  24-Jan-24 17:00 e IR S S S S R A I B | pem— EastVerge CRS750 10 Ch720 11
West Verge Ch5750 to Ch6720 27 11-Dec-2308:00  24-Jan-24 17:00 168 ¢ ; l— West Verge Ch5750 to Ch6720
SECTION 5.3 CIVILS WORKS 58 25-Jan-24 08:00  17-Apr-24 17:00 168 ¢ | l— SECTION 5 3 CIVILS WORKS
Carriageway Subbase 10 25-Jan-2408:00  07-Feb-24 17:00 168 ¢ PR Carriageway: Subbase 3
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-2217.00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR ) ) )
L 4 & Milestone <o < Baseline Milestone I Actual Work
Page: 10 of 14
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GallifordlIry

North Eastern Melton Mowbray Distributor Road Construction
MMDR NE High Level Programme P06 (W/C 06.09.22)...

Leicestershire
County Council

Activity ID Activity Name Remain!ng Start Finish Total |1 2022 2023 2024 2025
DT sl o [Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan IFebIMar Apr [Mayl.]un I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJunI Jul [Aug ISep IOct INovIDec
TN Kerbs 11 08-Feb-24 08:00 22-Feb-24 17:00 168 g . . . . . . . . . . . . . . . . . . . . . . ™ :Kerb5 . . . . . . . . . . . . . . . . . . . .
Footways 14 23-Feb-2408:00  13-Mar-24 17:00 168 S| oL oL L e Fooways
Carriageway Final Trim 10 14-Mar-24 08:00  27-Mar-24 17:00 68  ¢f ¢ nonononnonnn o P Carriageway Final Trim T
Surfacing 13 28-Mar-24 08:00  17-Apr-24 17:00 168 ¢ ! ! ! ! ! ! ! ! b ! ! ! ! 3 3 3 3 3 ; ; P Surfacing : | | |
Carriageway Base & Binder 8 28-Mar-24 08:00  10-Apr-24 17:00 168 Y| n o P Carriageway Base & Binder -
Footway Binder 5 11-Apr-24 08:00 17-Apr-24 17:00 168 ¢ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : M Footway Binder : ! ! ! 1
SECTION 5.3 FINISHING WORKS 11 26-Apr-2408:00  13-May-24 17:00 168 5| oL L L L PUSECTIONS3FINISHING WORKS
Fencing 11 26-Apr-24 08:00  13-May-24 17:00 168  ¢f L L e L L A . P= Fencing . o b oo
SECTION 5.3 (CH5515 TO CH5750 MAINL INE) IR VT e 0 0 0 0 0 o h s s n L e SECTION 5.3(CHS515 TO CHS750 MAINLINE)
SECTION 5.3 HIGHWAY DRAINAGE 14 22-Jul-2408:00  08-Aug-24 17:00 83 ¢ 1 bbb SECTION 5.3 HIGHWAY DRAINAGE 1 1
East Verge Ch5515 to Ch5750 7 22-Jul-2408:00  30-Jul-24 17:00 83 & Lo R EastVerge Ch5515 to Ch5750 L
West Verge Ch5515 to Ch5750 7 31-Juk2408:00  08-Aug-24 17:00 83 &l L A Westerge Che515to Chs750 o o
SECTION 5.3 CIVILS WORKS 15 09-Aug-24 08:00  30-Aug-24 17:00 83 &l Db n o e SECTION 5.3 CIVILS WORKS
Carriageway Subbase 2 09-Aug-24 08:00  12-Aug-24 17:00 83 ¢ ! ! ! ! ! ! ! ! ! Coo ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : W Carriageway Subbase : !
Kerbs 4 13-Aug-2408:00  16-Aug-24 17:00 83 E o h s B Kerbs !
Footways 4 19-Aug-2408:00  22-Aug-24 17:00 83  C| L R Footways R
Carriageway Final Trim 2 23-Aug-2408:00  27-Aug-24 17:00 83 ¢ L L R Carfiageway Final Tim T
Surfacing 3 28-Aug-2408:00  30-Aug-24 17:00 B L ppn b e e W Sufacing
Carriageway Base & Binder 2 28-Aug-24 08:00 | 29-Aug-24 17:00 83 of ! ! ! ! ! ! ! ! b ! ! ! ] ] ] ] ] ] ] ] ] ] ] ] ] i @ Carriageway Base & Binder
Footway Binder 1 30-Aug-24 08:00 | 30-Aug-24 17:00 83 f| L @ Footway Binder 1 1 0
SECTION 5.3 FINISHING WORKS A A ZE I s e SECTION S.3FINISHING WORKS o 0
Road Restraint System | 4 02-Sep-2408:00  05-Sep-24 17:00 87 f| L L L Lo o0 W RoadRestraintSystem 0 o 0
Fencing 8 02-Sep-2408:00  11-Sep-24 17:00 83§ L LD nnn e A Rencing
Resoiling Verges 8 12-Sep-24 08:00  23-Sep-24 17:00 83 of S } S S ! b b b ! b b oo oo | ! PR Resoiling Verges
Final Surfacing 10 24-Sep-2408:00  07-Oct-24 17:00 83 & 1L | Finalsurfacing o 0
Footway Surfacing Ch5515 to Ch5760 5 24-Sep-24 08:00  30-Sep-24 17:00 83  t| e | Footway:Surfacing €h5515 to Ch5760
Carriageway Ch5515 to Ch5760 5 01-Oct-2408:00  07-Oct-24 17:00 83 f| M Carriageway ChS5515to.Ch5760 - ==+ = =
~ ROUNDABOUT 5 (PHASE 1) 221 23-Jan-2308:00  04-Dec-23 17:00 334 ¢ L ———————— RQUNDABOUT 5 (PHASE 1) R
STATUTORY UNDERTAKERS DIVERSIONS B R Yl e — STATUTORY UNDERTAKERS DIVERSIONS;
BT Openreach Roundabout 5 (BT-006-R05) | 93|04-May-2308:00 |13-Sep-2317:00 | 98 | .. |SSS—————————e BT Openreach Roundabout5 (BT-006-R05).
Fibre Cabling Offsite Works 84 04-May-2308:00  31-Aug-23 17:00 98 ¢l o nnn pUm———————mmmm= Fibre Cabling Offsite Works = : &+ 10
Onsite Civils Works 14 30-Jun-2308:00  19-Jul-23 17:00 98 P Onsite Chvils Works .+
Cabling Switchover Works 39 20-Jul-23 08:00 13-Sep-23 17:00 oo ey Cabling Switchover Works

150 | 23-Jan-23 08:00
170| 23-Jan-23 08:00

203 | 23-Jan-23 08:00

Severn Trent Water Roundabout 5 (STW-007-R05)
Severn Trent Water Roundabout 5 (STW-009-R05)
Western Power Distribution Roundabout 5 (DNO-006-R05 & DNO-008-R05)
PHASE 1 NARROW LANES ESTABLISHMENT
PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management
Site Clearance
Existing Carriageway Treatment
Bulk Earthworks
Culvert C06 (Online Section)
Roundabout 5 Online Highway Drainage
East Arm Highway Drainage
West Arm Highway Drainage
Roundabout 5 Civils Works
Carriageway Subbase
West Arm
Kerbs
Carriageway Final Trim
Surfacing
Carriageway Base & Binder
Culvert CO7
PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management
Roundabout 5 Civils Works
East Arm
Ducting
West Arm
Footways
Footway Binder
Fencing
Traffic Signals
Road Lighting
East Arm
Traffic Signs
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management
Footway Surfacing
Carriageway Surfacing
ROUNDABOUT 1
STATUTORY UNDERTAKERS DIVERSIONS
BT Openreach Roundabout 1 (BT-001-R01 )
Fibre Cabling Offsite Works
Onsite Civils Works
Cabling Switchover Works
Severn Trent Water Roundabout 1 (STW-001-R01)
Virgin Media Roundabout 1 (VM-001-R01)
Severn Trent Water Roundabout 1 (STW-002-R01)
Western Power Distribution Roundabout 1 (DNO-001-R01)
Western Power Distribution Roundabout 1 (DNO-002-R01)
PHASE 1 NARROW LANES ESTABLISHMENT
PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management

13-Jun-23 08:00
3

09-Oct-23 08:00

7 09-Oct-23 08:00
8 09-Oct-23 08:00

I
ik

2 -
28 | 25-Sep-23 08:00
27 -

4

8

2

19-Oct-23 08:00
23-Oct-23 08:00
23-Oct-23 08:00
25-Oct-23 08:00
27-Oct-23 08:00
27-Oct-23 08:00

2

2 01-Nov-23 08:00
2 01-Nov-23 08:00
2 01-Nov-23 08:00
2 01-Nov-23 08:00

1
m
12
2
2 06-Nov-23 08:00
10
3
4
376 07-Sep-22 08:00
357
265
272 07-Sep-22 08:00
9 14-Aug-23 08:00
43 25-Aug-23 08:00

115

110

66

262

265
5| 14-Apr-23 08:00

36

15

24-Aug-23 17:00
22-Sep-23 17:00
08-Nov-23 17:00
14-Jun-23 17:00
01-Nov-23 17:00
31-Oct-23 17:00
28-Sep-23 17:00
27-Sep-23 17:00
06-Oct-23 17:00
01-Nov-23 17:00
18-Oct-23 17:00
17-Oct-23 17:00
18-Oct-23 17:00

20-Oct-23 17:00
24-Oct-23 17:00
24-Oct-23 17:00
26-Oct-23 17:00
31-Oct-23 17:00
31-Oct-23 17:00

02-Nov-23 17:00
02-Nov-23 17:00
02-Nov-23 17:00
02-Nov-23 17:00

02-Nov-23 17:00

07-Nov-23 17:00

08-Mar-24 17:00

25-Oct-23 17:00

06-Oct-23 17:00
24-Aug-23 17:00
25-Oct-23 17:00

92
91

T o[15:00:230800 |31-0ct2317:00 | 91

91
91
91
91
91
91

127
97
97

07-Sep-22 08:00 12-Feb-24 17:00 1

or |
91
91

01-Nov-2308:00 [20-Dec-2317:00 | 91 |
36/01-Nov-2308:00 |20-Dec-2317:00 | 91 ¢

# ' Severn Trent Water Roundabou:t 5 (STW-Ob?-RQS) !
P——————————— . Scvern Trent Water Roundabout 5 (STW-009-R05)

P ———————— \\/estern Power Distribution Roundabout 5 (DNO-006-R05 & DNO-008-R05)

| @ PHASE 1 NARROW LANES ESTABLISHMENT D
. . sy PHASE 2 FULL CARRIAGEWAY CLOSURE
pmmy Traffic Management : : :
® Site:Clearance: ! !
¥ Existing Carriageway Treatment
R Buk Earthworks &
H Cul:vert ¢06 (ininé Sect-on) !
: : : : : : : : : : : : : : : : : - M Roundabodt 5 Online Highway Drainage
o 0L Lo » . M EastArmHighway Drainage
! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ' M WestArm Highway Drainage
! Hf Roundabout 5 Civils Work
| iCarriégewajly Subbasé ‘
@ WestArm. :
@ Kerbs : :
@ Carriageway Final Trim
w Surfacing
! | Car;riage\f/vay B:ase&Bindfer
R CubertCoz . . . .o
p=y ' PHASE 3 TEMPORARY TRAFFIC SIGNALS
¥ Traffic Management ! ! ! ! !
@ Roundabout 5
® EastArm
@ Ducting .
¥ WestArm
¥ Foptways

@ Footway Binde
PN Fencing
=y Traffic Signals :
¥ Road Lighting

. P Traffic Sign ‘ ‘ ‘ ‘ ‘ ‘
. PM PHASE 4 OVERNIGHT CARRIAGEWAY.CLOSURES
PR Traffic Management ‘ ‘ ‘ ‘ ‘
¥ Footway Surfacing
® Carriageway Surfacing

P IR /RO UNDABQUT
L ————— STATUTORY UNDERTAKERS DIVERSIONS
I ————— | BT Openreach Roundaboyt 1 (BT-001-R0OL) = & @
Fibre Cabling Offsite Warks ' ! ! !

Civils Works © |

[ iOnsi:te

! ! ! ! ! : . . Cabling Switchover Worksi :
p— Severn Trent:‘Water Roundabout 1 (STW-001-R01):
pe———— \/irgin Media Roundabout'1 (VM-001:R01), ! !

P ———— Scvern Trent Water Roundaboutl (STW-002-R01)

Western Power Distribution R‘ound.:aboutil (DNO-OQl-Rdl)

Lo R PHASE 1 NARROW LANES ESTABLISHMENT ! ! ! ! ! !
! ! ! ! ! ! pummm—y PHASE 2 FULL CARRIAGEWAY: CLOSURE
pmmmmmy Trafic Management | L

Western Power Distribution Roundabouit 1 (ONO-002-R01)

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)...

Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline

Data Date: 11-Jul-22

Page: 11 of 14

* & Miestone <o < Baseline Milestone I Actual Work

Date - Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
12:0ct-22 17:00 Updates with .LCC - - DR [ Remaining Work == Remaining Level of Effort Primary Baseline
17-Oct-22 17:00 Update following Aecom design programme issued AL DR




* North Eastern Melton Mowbray Distributor Road Construction Leicestershire
Galllfor’ I MMDR NE High Level Programme P06 (W/C 06.09.22)... County Council

Activity ID ['Activity Name [ Remaining [ Start [Finish B 2022 2023 2024 2025

=)

Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOctLNov[Dec Ja FebIMar IApr [Mayl.]un I Jul IAug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec
R s swe Clearance

Site Clearance 01-Nov-23 08:00
Existing Carriageway Treatment 01-Nov-23 08:00 91
: 91
: il

: ® Existing Carriageway Treatment
‘M Buk Earthworks : @

Bulk Earthworks 06-Nov-23 08:00 | 10-Nov-23 17:00

Roundabout 1 Online Highway Drainage 13-Nov-23 08:00 | 24-Nov-23 17:00 9 E o) Rouﬁdabdut 1 inineﬁ HighWay E?rainége
North Arm Highway Drainage 10 13-Nov-23 08:00 24-Nov-23 17:00 © P North Arm Highway Drainage

South Arm Highway Drainage 5 13-Nov-2308:00  17-Nov-23 17:00 91 ¢ . W South Arm Highway Drainage

St Barts Way Highway Drainage 5 20-Nov-2308:00  24-Nov-23 17:00 91 ¢ 3 3 3 3 3 3 3 3 3 Lo 3 3 3 3 3 3 3 LB St B§rts Way H,ghwa:y Dralilnage:
Roundabout 1 Civils Works | 18[27-Nov-2308:00 | 20-Dec-23 17:00 T A T P==N Roundabout 1 Civils Works
Carriageway Subbase 27-Nov-23 08:00  30-Nov-23 17:00 ¢ ¥ Carriageway Subbase

North Arm 6 01-Dec-2308:00  08-Dec-23 17:00 91 ¢ oo R NorthArme
North Arm Kerbs 6 01-Dec-2308:00  08-Dec-23 17:00 91 ¢ oo R NorthAfm Kerbs

South Arm 5 01-Dec-2308:00  07-Dec-23 17:00 92 &l L RSauthAim
South Arm Kerbs 5 01-Dec-2308:00  07-Dec-23 17:00 92 & 0 nnonon o R SouthArm Kerbs

Carriageway Final Trim 3 11-Dec-2308:00  13-Dec-23 17:00 91 ¢ L nn @ Carriageway Final Trim

Surfacing 5 14-Dec-2308:00  20-Dec-23 17:00 91 L R Surfacing . .
Carriageway Base & Binder 5 14-Dec-23 08:00  20-Dec-23 17:00 DI = M Carriageway Base &Binder - .0

PHASE 3 TEMPORARY TRAFFIC SIGNALS | 41[21-Dec-2308:00 | 23-Feb-24 17:00 108 S R PHASE 3TEMPORARYTRAFFICSIGNALS

108 Do Trafiic Management

| 23-Feb-2417:00 |
Traffic Management _ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Fencing 7 142 . R R
Roundabout 1 Civils Works 21-Dec-23 08:00 Lo L n o nonnonnn = Roundabout 1 Civils Works
North Arm 9 21-Dec-2308:00  10-Jan-24 17:00 108 e e NorthArm o
North Arm Ducting 4 21-Dec-2308:00  03-Jan-24 17:00 108 & . oo oo P NorthArmDucting: S D L o
North Arm Footways 5 04-Jan-2408:00  10-Jan-24 17:00 08 ¢ ¢ roononnonoo o0 R North Arm Footways
South Arm 11 11-Jan-2408:00  25-Jan-24 17:00 08 ¢f 0 b b n o P SouthArme
South Arm Ducting 6 11-Jan-2408:00  18-Jan-24 17:00 08 ¢ o nonnnn s DR South Arm Ducting
South Arm Footways 5 19-Jan-2408:00  25-Jan-24 17:00 08 ¢ o R South Arm Footways:
St Barts Way Arm 13 21-Dec-2308:00  16-Jan-24 17:00 M9 &l L e StBarts WayArm
St Barts Way Arm Kerbs 4 21-Dec-2308:00  03-Jan-24 17:00 19 ¢ T . b .1 P StBarts;Way Arm Kerbs:
St Barts Way Arm Ducting 6 04-Jan-2408:00  11-Jan-24 17:00 1o g L R StBarts WayArm:Ducting T
St Barts Way Arm Footways 3 12-Jan-2408:.00  16-Jan-24 17:00 19 ¢ ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! . R St Barts Way Arm Footways ! ! ! ! ! ! b ! ! ! ! ! ! ! ! !
Footway Binder | 5/26-Jan-2408:00 |01-Feb-2417:00 | 108 | ¢ | S S S R o S S N S S S S SRR
Road Lighting | 16/02-Feb-2408:00 |23-Feb-2417:00 | 108 L e Roadl Lighling T
North Arm 1 02Feb240800 02-Feb-2417:00 108 ¢ . . . . . L Lo o0 1 @ NorthAm T
South Arm 2 05-Feb-2408:00  06-Feb-24 17:00 08 ¢ o n b h e @ SouthArm
St Barts Way Arm 2 07-Feb-2408:00  08-Feb-24 17:00 108 Cooh D g StBarts Way Arm
Finishing Works 9 13-Feb-2408:00  23-Feb-2417:00 108  ¢| 0L W Finishing Works -

Traffic Signs
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES

E 20-Feb-24 17:00 e e N S T T T A R R
10 08-Mar-24 17:00 e Y PHASES OVERNIGHT.CARRIAGEWAY, CLOSURES
Traffic Management 08-Mar-24 17:00 b s s PN Trafic Management ;o
Footway Surfacing 04-Mar-24 17:00 Lo s R Footway Surfacing: 0
Carriageway Surfacing 4 08-Mar-24 17:00 f L f L L f L L L f L L .. W Carriageway:Surfacing . L o f o o L f o o
~ ROUNDABOUT 6 436 18-Nov-22 08:00  19-Aug-24 17:00 Ol | R R — == ROUNDABOUTE = = = =
STATUTORY UNDERTAKERS DIVERSIONS 413 17-Jul-24 17:00 L ——— STATUTORY UNDERTAKERS DIVERSIONS
BT Openreach Roundabout 6 (BT-007-R06) 238[18-Nov-22 08:00 | 01-Nov-23 17:00 131 L ——— BT Operireach Roundaboéut 6 (BT-007-R06) .
Fibre Cabling Offsite Works | 216 18-Nov-2208:00  02-0Ct-23 17:00 3L L R ——— Fibre Cabling Offsite Works o
Onsite Civils Works 11 04-Aug-2308:00  18-Aug-23 17:00 131 ¢ Lo PN Onsite Civils Works ©© ‘
Cabling Switchover Works 52 21-Aug-2308:00  01-Nov-23 17:00 31 ¢ oL pe————— Cabling SwitchoverWorks 1t
Severn Trent Water Roundabout 6 (STW-010-R06) 303 08-Apr-24 17:00 T
Cadent Gas Roundabout 6 (CG-001-R06) 320 01-May-24 17:00 91 L —— Cadent Gas Roundabout 6 (CG-001-R06) S
Western Power Distribution Roundabout 6 (DNO-007-R06 & DNO-009-R06) 373 17-Jul-24 17:00 92 L e e —\Western Power Distribution Roundabolit 6 (DNO-007-R06 & DNO-009-R06)
PHASE 1 NARROW LANES ESTABLISHVMENT 2 02-May-23 17:00 169 L0000 R PHASELINARROWLANESESTABLISHMENT 0 . o 00 L

10

I
|

Severn: Trent Water Roundabout 6 (STW-010-R06)!

PHASE 2 FULL CARRIAGEWAY CLOSURE 33|21-Dec-23 08:00 | 13-Feb-24 17:00 T T ey~ BHASE 2 FULL CARRIAGEWAY CLOSURE
e : .

P T R MRl 1 T T et PHASE 7 FULL CARRIAGEAY GLOSURE
Traffic Management 3|21-Dec-23 08:00 | 13-Feb-24 17:00 91 ! . e b v pemmm———y Traffic; Management
4

'
o
i

Site Clearance 2|05-Jan-24 08:00 | 08-Jan-24 17:00 94 Lo R Site Clearance Lo
Existing Carriageway Treatment 5|05-Jan-24 08:00 | 11-Jan-24 17:00 91 ! Lo ! Lo Lo ! Lo Lo Lo ! L L M Existing Carriageway Treatment

Bulk Earthworks | 4[12-3an-2408:00 [17-Jan-24 17:00 bbb M BukEathworks oo
Roundabout 6 Online Highway Drainage | 8[18-Jan-2408:00 | 29-Jan-24 17:00 Coor o h e s s s R Roundabout 6 Online Highway Drainage
East Arm Highway Drainage 8 18-Jan-2408:00  29-Jan-24 17:00 91 ! Lo ! Lo Lo ! b b b ! b ! M EastArm:Highway Drainage
West Arm Highway Drainage 4 18-Jan-2408:00  23-Jan-24 17:00 95 C . R WestArm Highway Drainage
Roundabout 6 Civils Works | 9[30-Jan-2408:00 [00-Feb-2417:00 | 91 | K N N S S U SN SN S S S S SR N N o Bl e A L
Carriageway Subbase 2 30-Jan-2408:00  31-Jan-24 17:00 S nnn e s 0 @ Carriageway Subbase
East Arm 4 01-Feb-2408:00  06-Feb-24 17:00 91 ¢ 1L R EastArm
Kerbs 4 01-Feb-2408:00  06-Feb-24 17:00 91 ¢ s R Kerbs
West Arm 2 01-Feb-2408:00  02-Feb-24 17:00 o1 & L @ WestArm
Carriageway Subbase 2 01-Feb-2408:00  02-Feb-24 17:00 o1 & Lo oo @ Carriageway Subbase
Carriageway Final Trim 2 05-Feb-2408:00  06-Feb-24 17:00 1 ¢ ¢ oonoononoonnn o nn o Carriageway Final T rim
Surfacing 3 07-Feb-2408:00  09-Feb-24 17:00 91 f| o nDnn g Srfacing L D
Carriageway Base & Binder 3 07-Feb-24 08:00  09-Feb-24 17:00 91 el b Carriadeway Base & Binder - 0 0 0 0 0 00 0
PHASE 3 NARROW LANES & TEMPORARY TRAFFIC SIGNALS | 116[14-Feb-2408:00 |30-Jul-24 17:00 | 1 L pe————— PHASE 3 NARROW LANES & TEMPORARY TRAFFIC SIGNALS L
Trattic Management | 81[1Feb 200800 | 12:0un240800 | o p— et
Fencing | 10[12Jun-2408:00 |25-Jun-2417:00 | b cPUFeneing Lo L
Roundabout 6 Civils Works | 99|14-Feb-2408:00 |05-Jul-2417:00 | DL pe——Roundabout 6 Civils Works
South Arm 99 14-Feb-2408:00  05-Jul-24 17:00 Bl L pe—————South Arm : S
Bulk Earthworks 12 14-Feb-2408:00  29-Feb-24 17:00 91  f| e Py Buk Barthworks 0
South Arm Highway Drainage 11 02-May-24 08:00  17-May-24 17:00 91 C H :SouthiArm Highway Drainage
Carriageway Subbase 2 20-May-2408:00  21-May-24 17:00 91 &l b n o n L Carriageway Subbase |
Kerbs 5 22-May-2408:00  29-May-24 17:00 o1 f| L n e R Kerbs e
Ducting 5 30-May-24 08:00  05-Jun-24 17:00 91 ¢ ! ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! M Ducting; ‘ ‘ ‘
Footways 4 06-Jun-2408:00  11-Jun-24 17:00 o1 & o R Footways
Carriageway Final Trim 2 04-Jul-2408:00  05-Jul-24 17:00 o1 &l o nLnnn o n o n W Carriageway Final Trim
East Arm 16 12-Jun-2408:00  03-Jul-24 17:00 91 ¢ L Ln o nnn e e BastAm
Kerbs 5 12-Jun-2408:00  18-Jun-24 17:00 91 ©| LD n o PR Kerbs
Ducting 7 19-Jun-2408:00  27-Jun-24 17:00 91 of ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! ! ! ! ! M Ducting
Footways 4 28-Jun-2408:00  03-Jul-24 17:00 91 & L R Footways
West Arm 1 12-Jun-2408:00  26-Jun-24 17:00 96 | . b s PR WestAm
Kerbs 3 12-Jun-2408:00  14-Jun-24 17:00 96 & o nn b b W Kerbsy 0
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pu— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . ) .
* & Miestone <o < Baseline Milestone I Actual Work
Page: 12 of 14




North Eastern Melton Mowbray Distributor Road Construction

: =~ Leicestershire
GalllfOFdTI'y MMDR NE High Level Programme P06 (W/C 06.09.22)...

County Council

Activity ID Activity Name Remain!ng Start Finish Total | 2022 2023 2024 2025
DU el o [Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan IFebIMar IApr [Mayl.]un I Jul | Aug ISep IOct INovIDec Jan IFebI Mar IApr IMayIJunI Jul [Aug ISep IOct INovIDec
n Ducting 6 17-Jun-24 08:00  24-Jun-24 17:00 96 ¢ ! ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! ! ! ! ! - W Ducting ! ! ! ! Lo ! ! ! ! ! ! ! ! !
Footways 2 25-Jun-2408:00  26-Jun-24 17:00 9% ¢ L LL o nnnn s @ Footways
Footway Binder | afosauraomo0  |nucatzoo | oo | ¢ |NNENNEIRN N S U N U U N S N S S SO SN S O L I o 2 L
Road Lighting | 11]12-Jul-24 08:00 A © P Road Lighting :
East Arm 3 12-Jul-2408:00  16-Jul-24 17:00 91 ¢ Lo R EastArm
West Arm 1 17-Jul-2408:00  17-Jul-24 17:00 91  t| e e WestArm T
South Arm 1 18-Ju-2408:00  18-Jul-24 17:00 91  f| L L @ SouthArm
Finishing Works 6 19-Jul-2408:00  26-Jul-24 17:00 SN 0 n o n b n e n A Finishing Works e
Traffic Signs | 13[12-Juk2408:00  |30-Jul-2417.00 | 95 | Coon e e e TrafficSigns o 0
Traffic Signals | 12[12-Ju-2408:00  [29-Ju-2417:00 | LoD s e Trafiic Signals:
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES | 16/29-Ju-2408:00  [19-Aug-2417:00 | 91 | Lo e PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES |
Tattc Management " 16|zeauzaom00 [1omugzairoo | o1 || S S N N A U N U NS S o .t 10 = R
Kerbs | 3290uk2408:00  |31-Jub2417:00 | o1 | </|EESTRE SE T  A S |
Footways | 3]01-Aug-2408:00 [05-Aug-2417:00 | 91 | /S S S SN ST S ST S ST S S S S S S S S S SR Ll SN
Footway Surfacing | 506Aug-2408:00 |12-Aug-2417:00 | o1 | < SR S O SO SO S SO SO S S SO T S SO SO S el 124 L T
Carriageway Surfacing | 3|13-Aug2408:00 [15-Aug-2417:00 | 91 | L L L nLooo oW Carriageway Surfacing
Traffc Signals  ol16A10200800 | 1o-ug2a 1700 | o |« NSNS U N S SN SN S N NN N N SO N N N SO O S O WL L
~ ROUNDABOUT 2 356 23-Jan-2308:00  24-Jun-24 17:00 110 L —— ROUNDABOUT 2 .
STATUTORY UNDERTAKERS DIVERSIONS L ———— STATUTORY. UNDERTAKERS DIVERSIONS:
BT Openreach Roundabout 2 (BT-002-R02) 13-Mar-23 08:00 225 L p———— BT Openreach Roundabout 2 (BT-002-R02) [ S S R
Fibre Cabling Offsite Works 127 13-Mar-2308:00  12-Sep-23 17:00 L —— e —— Fibre Cabling Offsite Works ;1 o o S
Onsite Civils Works 8 20-Jul-23 08:00 31-Jul-23 17:00 el oo 0 R Onsite Civils Works: 1 1 3 3
Cabling Switchover Works 35 01-Aug-2308:00  19-Sep-23 17:00 4 B ! ! ! ! ! ! ! 3 b | | ; ‘ prm——— Cabling Switchover Works ! ! ! ! ! !
Severn Trent Water Roundabout 2 (STW-003-R02) | 154/23-Jan-2308:00 | 31-Aug-23 17:00 | L —— Severn Trent Water Rouridabout 2 (STW-003-R02) 3 3
Western Power Distribution Roundabout 2 (WPD-006-R02) | 135(23-Jan-2308:00 [03-Aug-2317:00 | — — — \ Western Power Distribution Roundabout 2 (WPD-006-R02) b Lo L Lo Lo ! Lo Lo
Western Power Distribution Roundabout 2 (DNO-003-R02) | 344[23-3an-2308:00 |06-Jun-2417:00 | e —————————\\eS{ETT POWeT Disribution Roundabout 2 (DNO-003-R02)
PHASE 1 TEMPORARY TRAFFIC SIGNALS ESTABLISHMENT | 0[05-May-2308:00 [05-May-2308:00 | oo n o n 1 W PHASELTEMPORARYTRAEFIC SIGNALS ESTABUSHMENT — © 0 & 00 0 0 nn
PHASE 2 FULL CARRIAGEWAY CLOSURE | 27[11-Mar-2408:00 |[18-Apr-2417:00 | S ey PHASE 2 FULL CARRIAGEWAY CLOSURE
Traffic Management | 27|11-Mar-2408:00 |18-Apr-2417:00 | Lo ey Trafiic Managemient .
Site Clearance | 3|11-Mar-2408:00 [13-Mar-2417:00 | 108 L nn W SiteClearance
Existing Carriageway Treatment | 3[11'Mar-240800 |13-Mar-2417:00 | 108 D e B Bdsting Carriageway Treatment
Bulk Earthworks | 4[14-Mar-2408:00 |19-Mar-24 17:00 108 Co s A Buk Barthworks
Roundabout 2 Online Highway Drainage | 14|11-Mar-2408:00 [28-Mar-2417:00 | 108 Do P Roundabout 2 Online Highway Drainage
Roundabout 2 Pre-Earthworks Drainage ‘ 4 11-Mar-2408:00  14-Mar-24 17:00 ol s R Roundabout 2 Pre-Earthworks Drainage
North Arm Highway Drainage 5 20-Mar-24 08:00  26-Mar-24 17:00 : I NOfﬁh Arm Higﬁway L?rainage !
South Arm Highway Drainage 7 20-Mar-2408:00  28-Mar-24 17:00 | R southArmHighway Drainage
Roundabout 2 Civils Works | 13/02-Apr-2408:00 | 18-Apr-2417:00 | 103 | </ T N R S S A 0 Wk et e e
South Arm 8 02-Apr-24 08:00  11-Apr-24 17:00 108 ¢ L s R SouthArm
Carriageway Subbase 2 02-Apr-2408:00  03-Apr-24 17:00 108 & L Carriagéway Subbase
Kerbs 6 04-Apr-24 08:00  11-Apr-24 17:00 108 8| L R Kebs:
Carriageway Final Trim 2 12-Apr-2408:00  15-Apr-24 17:00 108 ¢ L W carriageway Final Trim
Surfacing 3 16-Apr-24 08:00  18-Apr-24 17:00 208 ¢ L nL o nn s 0 wosurfacing
Carriageway Base & Binder 3 16-Apr-2408:00  18-Apr-24 17:00 108 ¢ P N e b b o . @ Carriageway Base & Binder. ! b
PHASE 3 TEMPORARY TRAFFIC SIGNALS 108 L L L LLnnnnnoo . R PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management . 0/19-Apr-2408:00 |19-Apr-2408:00 | 108 L @ Traffic Management < 0
Fencing 136 L e Reeing: A o
Roundabout 2 Civils Works colle 0 0 bbb n bbb PR Roundabout2 Civils Warks
North Arm . 5 19-Apr-240800 25-Apr-2417.00 108 & o nononononobonn b 0 A NorthArm L
Ducting 5 19-Apr-2408:00  25-Apr-24 17:00 08 ¢ o R Ducting
South Arm 9 26-Apr-2408:00  09-May-24 17:00 108 & 0L A SouthArm
Ducting 3 26-Apr-24 08:00  30-Apr-24 17:00 108 ¢ L webweting e o
Footways 6 01-May-24 08:00  09-May-24 17:00 208 ¢f 0L no b nnnn b R Footways
Footway Binder | 2|10-May-2408:00 |13-May-2417:00 | 108 CooL e W Footway Birlder
Traffic Signs | 12[14-May-2408:00 [30-May-2417:00 | 108 L e Traffiic Signs
Road Lighting 11 sway2e0m00 [1eaunzairoo | oo |- REEENSINENNE TN TN U N O N S S U S O OO R O 1100 U T SO U O O O SO SO U O
North Arm 4 31-May-240800 05-Jun-2417:00 108 ¢ 0L 0L R NerthArme
South Arm 2 06-Jun-2408:00  07-Jun-24 17:00 108 ¢ ! ! ! ! ! ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ! ! ! '@ SouthArm !
Finishing Works 5 10-Jun-2408:00  14-Jun-24 17:00 08 & e W FinishingWorks - 0 0
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES . 6[17-Jun-2408:00  [24-Jun-2417:00 | Lo W PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES
Traffic Management . 6/17-Jun-2408:00  [24-Jun-2417:00 | L nn e G Traffic Management | .
Footway Surfacing 108 LoD D e W Feoway Surfacing
Carriageway Surfacing bbb bbb b b bbb bbb b Wi Camageway Surfacing

ROUNDABOUT 4 465 23-Jan-2308:00  25-Nov-24 17:00 49 ¢
STATUTORY UNDERTAKERS DIVERSIONS 450(23-Jan-23 08:00 | 04-Nov-24 17:00
BT Openreach Roundabout 4 (BT-004-R04) 362 | 16-Mar-23 08:00 23-Aug-24 17:00 “
Fibre Cabling Offsite Works 352 16-Mar-2308:00  09-Aug-24 17:00 A9 L R ———Fbre Cabling Offsite Works © 0 000
Onsite Civils Works 9 18-Jun-2408:00  28-Jun-24 17:00 49 | L L nr . R OnsiteCivils Works: -
Cabling Switchover Works 40 01-Jul-2408:00  23-Aug-24 17:00 49 5| L s o b ey Cabling Switchover Works

' ROUNDABOUT4 & & .
: : N STATUTORY:UNDERTAKERS DIVERSIONS !
'BT Openreach Roundabout 4 (BT-004-R04) ‘ :

)
;
;

Western Power Distribution Roundabout 4 (DNO-005-R04) | 450/23-)an-2308:00 | 04-Nov-2417:00 | 50 | e e s ) Westerr) Power Distribution Roundabout 4 (DNO-005-R04)
PHASE 1 NARROW LANES ESTABLISHMENT ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 . @ PHASE 1 NARROW LANES ESTABLISHMENT ‘ ‘ ‘
PHASE 2 FULL CARRIAGEWAY CLOSURE | 34[27-Aug-2408:00 [11-Oct-2417:00 | 49 L ey PHASE 2 FULL CARRIAGEWAY CLOSURE 1

Traffic Management | 34|27-Aug2408:00 [11-Oct-2417:00 | 49 f L L . L L A A . Trafiic Management L

Ste Clearance  aorAw2e0800 |28 Aug2e1700 | o wseckue

Existing Carriageway Treatment | 4|27-Aug-240800 |30-Aug-2417:00 | Lo R BXisting Garriageway Treatment

Bulk Earthworks | 6[02:5ep-2408:00 [09-Sep-2417:00 | 49 b R BukEartworks | 0

Roundabout 4 Online Highway Drainage | 11[10-Sep-2408:00 [24-Sep-2417:00 | 49 | f L L . L L A A - P Roundabout 4 Online Highway Drainage

East Arm Highway Drainage 5 10-Sep-2408:00  16-Sep-24 17:00 55 Ll L R EastArm Highwaly Drainage
West Arm Highway Drainage 6 16-Sep-2408:00  23-Sep-24 17:00 50 &l oL s R WestArm Highway Drainage
Section 4 Arm Highway Drainage 11 10-Sep-2408:00  24-Sep-24 17:00 49 €| L L L L nnn oo peySection 4 Arm Highway Drainage
Roundabout 4 Civils Works DT e e Roundabout4 Civis Works
Carriageway Subbase 3 25-Sep-24 08:00  27-Sep-24 17:00 49 o[ § Carfiageway Subbase
East Arm 5 30-Sep-2408:00  04-Oct-24 17:00 49 5| L L nnnnooo 0 R EestAm 3
Kerbs 5 30-Sep-24 08:00  04-Oct-24 17:00 49 R Kerbs
West Arm 5 30-Sep-2408:00  04-Oct-24 17:00 49 N WestArm
Kerbs 5 30-Sep-24 08:00  04-Oct-24 17:00 49 R Kerbs
Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . . .
Page: 13 of 14 L 4 @ Milestone (o4 < Baseline Milestone I Actual Work




/"/ North Eastern Melton Mowbray Distributor Road Construction . .
. _ Leicestershire
GallifordTr MMDR NE High Level Programme P06 (W/C 06.09.22)... County Coundil

Activity ID Activity Name Remaining | Start Finish Total
Duration Float

=)

2022 2023 2024 2025
o [Apr IMay[Jun I Jul [Aug ISep IOct | NovIDec Jan IFebI Mar IApr IMayIJun I Jul [Aug ISep IOct INovIDec Jan IFebIMar IApr [Mayl.]un I Jul IAug ISep IOct Nov |[Dec | Jan IFebI Mar IApr IMayIJunI Jul [Aug ISep IOct INovIDec
Carriageway Final Trim 2 07-Oct-2408:00  08-Oct-24 17:00 49 o L Lo A L L I Lo ¥ Carriageway;Final Trim- N L L
Surfacing 3 09-Oct-2408:00  11-Oct-24 17:00 49 f| L L9 Surfacing o
Carriageway Base & Binder 3 09-Oct-2408:00  11-Oct-24 17:00 49 ¢l L Lo b b0 000§ Carriageway Base &Binder . 1 1
PHASE 3 TEMPORARY TRAFFIC SIGNALS 24/14-0ct-2408:00 _|14-Nov-2417:00 | 49 LoD b s e PHASE 3 TEMPORARY TRAFFIC SIGNALS
Traffic Management 14-0ct-240800 | 49 e Traffio Management i
el 21-0ct-24 17:00 67 e  encing ||

Roundabout 4 Civils Works 13|14-Oct-24 08:00 | 30-Oct-24 17:00 49 C DL LLLnnnnnnnnnnnnono oo P Roundabout 4 Civils Works

iy
.
e

East Arm 10 14-Oct-2408:00  25-Oct-24 17:00 50 & L P EastAm
Ducting 5 14-Oct-2408:00  18-Oct-24 17:00 50 ¢ L nohnn 0 R Ducting
Footways 5 21-Oct-24 08:00  25-Oct-24 17:00 50 0 o L L L ! ! ! ! Coo ! ! ! ! ! ! ! ! } } } } } } } } ! ! . N Footways:
West Arm 13 14-Oct-2408:00  30-Oct-24 17:00 49 ol T e WestArm
Ducting 8 14-Oct-2408:00  23-Oct-24 17:00 49 L L LL L L0 A Ducting |
Footways 5 24-Oct-24 08:00 30-Oct-24 17:00 49 ¢ R Fothay§ ‘
T | 5[28.0ct240800 |01Nov-2417:00 | 49 | R Footway Binder
Road Lighting | 12]30-0ct-2408:00 |14-Nov-2417:00 | 49 P Road Lighting
East Arm © 330-0ct2408:00  01-Nov-2417:00 50 | § EaStArm 0
West Arm 2 04-Nov-2408:00  05-Nov-24 17:00 49 L LD DL L L n L L L W WestArm ‘
Finishing Works 7 06-Nov-24 08:00  14-Nov-24 17:00 49 | bbb bbb 0.0 M FinishingWorks
Traffic Signs 08-Nov-24 17:00 L e N Taie Signs:

| 08-Nov-24 17:00 | affic Signs: :
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES | 7|15-Nov-2408:00 |[25-Nov-2417:00 | LoD n 0 R PHASE 4OVERNIG
Traffic Management | 7/15-Nov-2408:00 |25-Nov-2417:00 | eSS e
Footway Surfacing | 3[15-Nov-2408:00 |19-Nov-2417:00 | LD W Footway Surfacing
Carnageway Surtacing —4[20Nov-240800 |25 Nov-24 1700 | W canmgewysueong
~ ROUNDABOUT3 62 230an-2808:00 A7-Apr-25 1700 52 | ———ROUNDABOUT3 @+ 1
STATUTORY UNDERTAKERS DIVERSIONS | 543[23-Jan-2308:00 [21-Mar-2517:00 | R ———————  STATUTORY UNDERTAKERS DIVERSIONS
BT Openreach Roundabout 3 (BT-003-R03) | 109|22-Mar-2408:00 | 28-Aug-2417:00 | e ——— BT Openteach Roundabout 3 (BT-003-R03) T

Fibre Cabling Offsite Works 99 22-Mar-2408:00  13-Aug-24 17:00 o I b T oo b b Lo p— Fibre Cabling Offsite Works b
Onsite Civils Works 17 10-Jun-2408:00  02-Jul-24 17:00 W2 ¢ L e Onsite Civils Works 0
Cabling Switchover Works 40 03-Jul-24 08:00 28-Aug-24 17:00 cl ey Cablling Switchover Works
Severn Trent Water Roundabout 3 (STW-004-R3) BTN e 0 — ey Trent et Roundabolt3 (STWOOROY
Western Power Distribution Roundabout 3 (DNO-004-R03) | 543[23-Jan-2308:00 |21-Mar-2517:00 | R —————\\eSteIT POWeT Distribution Roundabout 3 (DNO
PHASE 1 OFFLINE WOKS ESTABLISHMENT | 5[03-Apr-230800 [11-Apr-2317:00 | PO PHASE T ORFLINE WOKS ESTARLISHMENT S S
PHASE 2 FULL CARRIAGEWAY CLOSURE | 58[26-Nov-2408:00 [21-Feb-2517:00 | Lo e—— PHASE 2 FULL CARRIAGEWAY. CLOSURE
Traffic Management | 58[26-Nov-2408:00 |21-Feb-2517:00 | A e—— - Traffic Mahagernent o
Site Clearance | 3|26-Nov-2408:00 |[28-Nov-2417:00 | L g SiteClearance
Existing Carriageway Treatment | 4[26-Nov-2408:00 |29-Nov-2417:00 | L Exdsting Garfiageway Treatmen
Bulk Earthworks | 21[02-Dec-2408:00 |07-Jan-2517:00 | L e BukEartworks
Roundabout 3 Online Highway Drainage | 12{/08-Jan-2508:00 |23-Jan-2517:00 | LoD Py Roundabout 3 Online Highway Drainage
South Arm Highway Drainage 7 08-Jan-2508:00  16-Jan-25 17:00 ol T South Arm Highway Drainage !

North Arm Highway Drainage 12 08-Jan-2508:00  23-Jan-25 17:00 49 g L n P North Arm Highway Drainage
Roundabout 3 Civils Works DA e s e Roundabout 3 Civils Works
Carriageway Subbase .~ 4240an250800 290an-2517:00 49 &[0 00 LDbhn o nhn R Carriageway Subbase |
North Arm & Twin Lakes Arm 9 30-Jan-2508:00  11-Feb-25 17:00 49 5| e R North Arm & Twin Lakes Arm

Kerbs 9 30-Jan-2508:00  11-Feb-25 17:00 49 T L P Kerbs: R
South Arm 4 30-Jan-2508:00  04-Feb-25 17:00 54 &l o s R SouthArm

Kerbs 4 30-Jan-2508:00  04-Feb-25 17:00 54 o L M Kerbs
Carriageway Final Trim 4 12-Feb-2508:00  17-Feb-25 17:00 49 of ! ! ! ! ! ! ! ! b ! 3 3 3 3 3 ; ; ; ; | | | | | | | | | ; ; ; i R Carriageway Final Trim
Surfacing 4 18-Feb-2508:00  21-Feb-25 17:00 49 S| L e W Surfacing:

Carriageway Base & Binder 4 18-Feb-2508:00  21-Feb-25 17:00 EEEE = W Carriageway Base & Binder =~ .
PHASE 3 TEMPORARY TRAFFIC SIGNALS BT T e i i e PHASE S TEMPORARY TRAFFIC SIGNALS
Tatc Nanegemen [ oz 250001 e 2scico | o7 NI  S B RCC5 THE e e
Fencing | 8|24Feb250800 [05-Mar-2517:00 | 72 | NSNS A A A A S U TS S S
Roundabout 3 Civils Works | 14|24Feb-2508:00 | 13-Mar-25 17:00 | 50 | /NN S S S S S S S S R A o BA UGB SR SRV OO
North Arm & Twin Lakes Arm 14 24-Feb-2508:00  13-Mar-25 17:00 49 ot L e North Arm & Twin Lake's Armi

Ducting 6 24-Feb-2508:00  03-Mar-25 17:00 49 | b n 0 R Dueting: N

Footways 8 04-Mar-2508:00  13-Mar-25 17:00 49 g L M Rootways
South Arm 8 24-Feb-2508:00  05-Mar-25 17:00 56 ¢ 1 b b bbb b h R South Arm

Ducting 4 24-Feb-2508:00  27-Feb-25 17:00 56 Gl o nn s W Ducting

Footways 4 28-Feb-2508:00  05-Mar-25 17:00 | A Footways
Footway Binder L W Footway Binder |
Traffic Signs L e Traffie Signs:

Road Lighting 15| 18-Mar-25 08:00 | 07-Apr-2517:00 | Db hn PR Road Lighting

South Arm 3 18-Mar-25 08:00 20-Mar-25 17:00

C ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ N iSouth‘Armg
North Arm 2 21-Mar-2508:00  24-Mar-25 17:00 49 S| L R NorthArm

Finishing Works 10 25-Mar-2508:00  07-Apr-25 17:00 ‘ o P Finishing Works =+~ .
PHASE 4 OVERNIGHT CARRIAGEWAY CLOSURES | 8/08-Apr-2508:00 | 17-Apr-25 17:00 R PHASE 4 OVERNIGHT CARRIAGEWAY CL
Traffic Management | 8|08-Apr-2508:00 | 17-Apr-25 17:00 P R Trafic Management o
Footway Surfacing 08-Apr-2508:00 | 10-Apr-25 17:00 | A '@ Footway Surfacing

Carriageway Surfacing 11-Apr-2508:00 | 17-Apr-25 17:00 ' M Carriageway Surfacing

) 331 02-Feb-2408:00  30-May-25 17:00 25 ¢ e e e s =, LANDSCAPING WORKS;

02-Feb-2408:00 | 31-Mar-25 17:00 | 65 | - /[N s R S S R S S AR R AR Blaning
04-Mar-24 08:00 | 30-May-25 17:00

Project: MMDR NE High Level Programme P06 (W/C 06.09.22)... Date : Revision Checked Approved pum— Summary I Critical Remaining Work Project Baseline Bar
Programme Baseline: MMDR NE High Level Programme P05 (W/C 04.07.22) - Baseline 12-Oct-22 17:00 Updates with LCC DR [ Remaining Work == Remaining Level of Effort Primary Baseline
Data Date: 11-Jul-22 17-Oct-22 17:00 Update following Aecom design programme issued AL DR . . .

: L 4 @ Milestone (o4 < Baseline Milestone I Actual Work
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