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We strongly believe that
supporting and developing
governors is essential in meeting
the growing demands and
expectations within education

Welcome to the 2017/18 Training
and Development Programme for
Governors and Clerks
At GDS we believe education is at the heart of good governance. The Training and
Development Programme is a comprehensive guide to the training available to help
you develop in your role.
The pace of change in education continues to accelerate and this year is unlikely to be any
different. Expectations of governors are high and our training programme aims to ensure
that you are fully equipped to meet the challenges you face.
Our programme of courses covers much of the core business of governance but schoolbased bespoke training can also be delivered when requested.
Many of the courses are useful for governors, trustees and local academy committee
members. Those responsible for governance are required to ensure that they are adequately
knowledgeable to carry out their functions. The new Department for Education Competency
Framework for Governance defines the knowledge, skills and behaviours needed for
effective governance and raises the expectation that training is undertaken to fulfil the
expected standard. You will see that throughout the programme we have referenced the
six features of effective governance set out in the Governance Handbook and underpinned
in the Competency Framework for Governance:
S CA E P St C Compliance
E
S AStrategic
P St Leadership
C E S A P St
People

Structures
S A PAccountability
St C E S A P StS C
A E P St C E Evaluation

In response to changes in the educational landscape and the specific needs of our
governing bodies, we have developed a number of new courses covering areas such as the
Duties of Academy Trustees and Effective Governance.
I very much look forward to working with and supporting you with the important work you
do, it is much appreciated.
Helen Stockill
Governor Development Service
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Access your services and
training online
Leicestershire Traded Services Online (LTS Online) allows you to take control of
your accounts, services and training.
The site has been built with schools and
academies in mind and one of our main goals
when designing it was to make our customers
working day easier by cutting down on duplication
and administration.

 access training information and online course

By becoming a customer of Leicestershire Traded
Services whether that be through purchasing one
off training or subscribing to multiple services,
you’ll get access to all the great features.

and policy documents securely in one place

 set up personal alerts for news on training and

The personalised account area allows you to:

LTS Online is a one stop shop for anyone working
within education.

 view all your up to date account information

bookings

 purchase new products and services
 access and store all your important contracts

services that interest you

The site is available 24 hours a day, 7 days a week
– across all platforms from PC to mobile device.

If you would like to learn more about LTS Online visit:

www.leicestershiretradedservices.org.uk

Call 0116 232 3232
Email: tradedservices@leics.gov.uk
LeicsTraded

leicestershire-traded-services
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This framework provides suggested activities and training for different stages of your term as a governor or trustee

Governance Training Framework

Governors’ Core Training Programme
New Governors and Trustees
It is vital that new governors and trustees feel welcomed into the school community and have the necessary
information and support to fulfil their role with confidence. The Governor Development Service strongly
recommends all new governors and trustees attend an induction session to ensure they are aware of the
expectations and responsibilities of the role. The induction training will complement the detailed induction
governors and trustees receive from their respective governing boards and trusts.

Duties of Academy Trustees

New

S A P St C E

Academy status brings with it increased freedoms but with those freedoms comes additional responsibility and
accountability. Academies have the legal status of companies and are also charitable trusts meaning trustees
have the responsibilities of both company directors and charity trustees.
Course objectives:
• Clarify the role of trustee in the academy governance structure
• Understand your responsibilities and duties as a charity trustee and company director
• Identify the practical measures that trustees can take to ensure compliance with their duties
Intended for: New trustees
Date

Venue

Time

Code

Monday 19 June 2017

Groby Community College

6.30 pm - 8.30 pm

HAT01

Tuesday 20 March 2018

Salvation Army Conference Centre,
Wigston

6.30 pm - 8.30 pm

HAT02

Induction Training for New Governors

S A P St C E

The induction course is designed to give new or recently appointed governors a good understanding of what
is expected of them as a governor in a maintained school or academy. Through presentations, small group
activities, discussions and case studies, governors will gain an understanding of the legal framework for
governance, how a governing body works and the three key roles that they have to fulfil.
It covers the statutory requirements of governing boards and latest developments, as well as examining ways of
working to ensure effective governance.
Course objectives:
• To understand roles and responsibilities of governing boards in either a maintained school or academy
• To explore how governing boards work in practice, understanding boundaries and delegation
• Develop knowledge and understanding of ‘hot topics’ affecting schools
Intended for: Governors in their first four year term and governors wishing to refresh their knowledge of their role.
Date

Venue

Time

Code

Academies
Thursday 11 May 2017

GreenTowers, Hinckley

9.30 am - 4.00 pm

HAI01

Thursday 22 June 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

HAI02
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Saturday 7 October 2017

Salvation Army Conference Centre,
Wigston

9.30 am - 4.00 pm

HAI03

Tuesday 14 November 2017

Barnsdale Hall Hotel, Rutland

9.30 am - 4.00 pm

HAI04

Monday 4 December 2017

Heartwood Conferencing, Coalville

9.30 am - 4.00 pm

HAI05

Tuesday 6 February 2018

Market Harborough Innovation Centre

9.30 am - 4.00 pm

HAI06

Wednesday 7, 14, 21 March 2018

Induction Training Academy Governors
- 3 part

6.30 pm - 8.30 pm

HAI07

Monday 22 May 2017

Premier Inn Fosse Park, Leicester

9.30 am - 4.00 pm

HIN01

Wednesday 28 June 2017

Pera Business Centre, Melton Mowbray

9.30 am - 4.00 pm

HIN02

Saturday 23 September 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

HIN03

Monday 27 November 2017

Leicester Racecourse, Oadby

9.30 am - 4.00 pm

HIN04

Saturday 3 March 2018

Salvation Army Conference Centre,
Wigston

9.30 am - 4.00 pm

HIN05

Maintained Schools

Continuing Professional Development
As governors become more familiar in their role, and take on responsibility for specific areas, such as SEND
or finance, the Governor Development Service provides a diverse development programme of support on all
aspects of governance and school improvement.

Academy Finance

S A P St C E

The governing board has a key strategic role in the financial management of an academy and in ensuring
financial systems and procedures are correctly managed. This course will support trustees in understanding
their new financial responsibilities under academy status.
Course objectives:
• Understand the financial implications of being an independent state funded school
• Consider the financial roles and responsibilities within an academy
• Clarify the financial reporting, financial management and governance requirements
Intended for: Finance governors and trustees
Date

Venue

Time

Code

Tuesday 16 May 2017

Groby Community College

6.30 pm - 8.30 pm

HAF01

Tuesday 28 November 2017

Salvation Army Conference Centre,
Wigston

6.30 pm - 8.30 pm

HAF02
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Allegations Management

S A P St C E

Government guidance outlines the procedure to be followed when there are allegations or concerns about the
conduct of a member of staff in a school. The responsibility to follow the procedure in the case of concerns or
allegations against the headteacher falls to the chair of governors.
This course will give participants an understanding of their roles and responsibilities with regard to the handling
of allegations about staff conduct with children, the role of the Local Authority Allegations Manager and safer
working practices. There will be the opportunity to meet with the Allegations Manager and an HR representative
and to understand exactly how this procedure works.
Please note: This training is provided by the Safeguarding and Improvement Unit for a charge of £55. To
book, contact the Safeguarding Unit on 0116 305 6314 or email: safeguarding.education@leics.gov.uk.
Intended for: Chairs of governors
Date

Venue

Time

Code

Thursday 11 May 2017

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Tuesday 20 June 2017

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Thursday 21 September 2017

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Thursday 2 November 2017

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Thursday 18 January 2018

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Wednesday 7 March 2018

Beaumanor Hall, Loughborough

9.30 am - 12.30 pm

-

Effective Governance

New

S A P St C E

Strong school governance is key to a school’s success – boards have more responsibility and are held
accountable for the performance of the school more rigorously than ever before. This course will explore what
we mean by effective governance and consider some of the principles and approaches used by some of the
best governing boards.
Course objectives:
• Explore the characteristics of effective governance
• Clarify the duties and accountabilities of modern governance
• Identify practical measures to support effective governance
Intended for: New trustees who have attended the Duties of Academy Trustees course as well as experienced
trustees/governors looking to refresh their knowledge.
Date

Venue

Time

Code

Wednesday 25 October 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HEG01

Tuesday 30 January 2018

Salvation Army Conference Centre,
Wigston

6.30 pm - 8.30 pm

HEG02

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Effective Financial Governance

S A P St C E

This course is a must for those looking to gain a better understanding of the principles of good financial
governance and the obligations of governors in relation to financial governance as set out in the Academies’
Financial Handbook.
Course objectives:
• To understand how effective financial governance is key in the autonomous world of academies
• To understand the options governors have for obtaining assurance on financial systems and procedures
• To understand the basics of risk management and how the risk management cycle links to overall good
governance
Intended for: Finance governors, audit committee governors and those seeking refresher training
Date

Venue

Time

Code

Tuesday 13 June 2017

Groby Community College

6.30 pm - 8.30 pm

HEF01

Tuesday 21 November 2017

Leicester Racecourse, Oadby

6.30 pm - 8.30 pm

HEF02

Exclusions

S A P St C E

This course is a governors’ guide to exclusions from maintained schools, academies and pupil referral units in
England. It is aimed at governors on the designated committee for the consideration of exclusion decisions.
Course objectives:
• Develop an understanding of the exclusion process and latest government guidance
• Explore the different responsibilities of the headteacher/principal, governing board and LA/academy trust in
the exclusion process
• To examine the functions of the governors’ designated committee and the role of governors in reviewing
exclusions
Intended for: All governors, but will be of particular interest to governors who are members of such
committees dealing with exclusions and/or reviews.
Date
Thursday 23 November 2017

Venue
Salvation Army Conference Centre,
Wigston

Finance for Maintained School Governors

Time

Code

10.00 am - 12.00
noon

HEX02

S A P St C E

Financial management training is essential for school governors. This course is aimed at new governors but will
also be of interest to more experienced governors who have not previously attended a finance course.
Course objectives:
• To understand how decisions made by central and local government influence how much money your
school receives
• To understand how a typical school budget is made up
• To explore how governing bodies should set, approve and monitor the budget
Intended for: All governors on the finance committee
This course operates on a waiting list basis due to low demand. Please contact GDS to register your interest. As
soon as we have sufficient numbers to run a session you will be contacted.
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Foundation Governor Training
Anglican Leicester Diocese - Board of Education
Additional training arranged by the Leicester Diocesan Board of Education (DBE) is available for governors of
Church of England Schools. Courses are repeated throughout the year, and include:
• New Governor Training
• Being a Governor in a Church School
• Self-Evaluation and SIAMS – Your Role as Governor
For further information and dates, please contact: kerry.miller@leccofe.org.
Other training and conferences are available to governors and school staff throughout the year. Please go to the
training and courses section on the DBE website www.leicester-dbe.com or contact the Training and Marketing
Officer: helen.vanroose@leccofe.org.

Catholic Nottingham Diocese
Please contact the Nottingham Diocesan Education Service on 01332 293 833 for details of training that is
available or visit their website www.nottingham-diocesan-centre.org.uk.

Governor Monitoring Visits

S A P St C E

One of the key governance responsibilities is monitoring the progress and performance of the school. School
visits which focus on a key improvement priority or statutory duty demonstrates the governing board’s
role in strategic management and holding the school to account. This course is essential for all governors in
understanding one of the most important responsibilities of a governor - monitoring progress in the school.
Course objectives:
• To understand the purpose and impact of governor visits
• Explore how visits can be linked to the governing board’s role in the strategic management of the school
• Examine practical considerations in planning a visit and methods of reporting
Intended for: All governors

Date

Venue

Time

Code

Monday 8 May 2017

GreenTowers, Hinckley

10.00 am - 12.00
noon

HGV01

Wednesday 27 September 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HGV02

Thursday 1 March 2018

Salvation Army Conference Centre,
Wigston

6.30 pm - 8.30 pm

HGV03

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Health & Safety Awareness

S A P St C E

This course is presented by a member of the Health, Safety and Welfare Team, who will focus on the role of
governors in managing health and safety in school and look at the effects health and safety has on the day to
day running of a school.
Course objectives:
• To develop an understanding of the governing board’s health and safety responsibility
• To examine the role of the health and safety enforcing authorities on schools
• To explore health and safety issues and current ‘hot topics’ relevant to schools
Intended for: Governors with health and safety responsibilities
Date

Venue

Time

Code

Wednesday 17 May 2017

Leicester Racecourse, Oadby

6.30 pm - 8.30 pm

HHS01

Wednesday 7 March 2018

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HHS02

Holding School Leaders to Account

New

S A P St C E

This session brings together elements of other training sessions to help governors understand their role in
working with the Headteacher and Leadership Team to hold the school to account for all aspects of school
performance. The session deals with the importance of monitoring the progress of plans and priorities and will
explore how the impact of these is demonstrated.
Course objectives:
• To examine how governors can contribute to successful school improvement planning, monitoring and
evaluation.
• Be able to identify sources of evidence which can assist governors in supporting and holding the school to
account
• To develop effective questioning techniques and equip them with the skills to hold the school to account
Intended for: New governors and trustees
Date

Venue

Time

Code

Tuesday 7 November 2017

Premier Inn Fosse Park, Leicester

6.30 pm - 8.30 pm

HSL01

Tuesday 20 March 2018

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HSL02
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HR Essentials

S A P St C E

Each term we will focus on a different area of HR in our series of ‘HR Essentials’.

Summer Term 2017 – HR Policies

The aim of this workshop is to promote a clearer understanding of the governors’ role in supporting senior
leaders through HR policies and procedures including understanding the practical application of HR policies and
procedures.
Date
Tuesday 13 June 2017

Venue

Time

Premier Inn Fosse Park, Leicester

Code

6.30 pm - 8.00 pm

HHR01

Autumn Term 2017 - Pay & Appeals

As well as providing an update on the 2017 School Teachers’ Pay and Conditions Document, this workshop will
promote an understanding of performance related pay for teachers and the role of governors on either the pay
committee or pay appeals committee.
Date
Tuesday 3 October 2017

Venue

Time

Brockington College, Enderby

Code

6.30 pm - 8.00 pm

HHR02

Spring Term 2017 - HR Panels

One of the most challenging areas of work that a governor will face is when they are involved in a formal
HR panel or hearing. This practical workshop will support governors dealing with attendance management,
grievance, conduct and capability.
Date
Tuesday 6 March 2018

Venue

Time

NSPCC National Training Centre,
Beaumont Leys

Improving Outcomes for Children in Care

Code

6.30 pm - 8.00 pm

New

HHR03

S A P St C E

Children who are in care are one of the lowest performing groups in terms of educational outcomes. This
session will enable you to consider if your governing board is doing everything it can to support children in care
with their education.
Course objectives:
• To examine the role of the Designated Teacher and the governing body
• To highlight the statutory guidance and guidelines for effective working with children in care
• To consider the key points and questions to support Ofsted inspection
Intended for: Governor/trustee with responsibility for vulnerable groups. You may wish to consider attending
this training with your Designated Teacher for children in care.
Date

Venue

Time

Code

Wednesday 10 May 2017

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HCC01

Wednesday 8 November 2017

Brockington College, Enderby

6.30 pm - 8.30 pm

HCC02
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Monitoring and Evaluation

S A P St C E

This course will enable governors to be proactive in monitoring the school in the context of school
improvement. The course looks at what governors should monitor and the sources of information that they can
use.
Course objectives:
• To clarify the monitoring and evaluation role of governors and to consider a monitoring process
• To identify what information governors need to do this effectively
• To consider the key questions governors should ask and the expectations of Ofsted
Intended for: All governors
Date

Venue

Time

Code

Wednesday 21 June 2017

Richmond Primary, Hinckley

6.30 pm - 8.30 pm

HME01

Tuesday 13 March 2018

Groby Community College

6.30 pm - 8.30 pm

HME02

Ofsted

S A P St C E

Governors need to understand the process of an Ofsted inspection in order for them to support the school and
understand their roles in an inspection. This session focuses on Section 5 inspections and covers each of the
principal judgements inspectors will make.
Course objectives:
• To understand the expectations in the latest Ofsted framework
• To familiarise governors with the Ofsted handbook
• To consider the role of governors in the inspection and school self evaluation processes
Intended for: All governors
Date

Venue

Time

Code

Tuesday 26 September 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HOF01

Monday 29 January 2018

Leicester Racecourse, Oadby

10.00 am - 12.00
noon

HOF02

Ofsted Short Inspections of Good Schools

S A P St C E

There have been significant changes in the structure of Ofsted inspections. Ofsted have introduced shorter but
more frequent inspections focusing on whether good standards have been maintained and the effectiveness of
leadership and management.
Course objectives:
• To clarify the short inspection process and how schools will be judged
• To help governors know how schools can prepare for the inspection
• To consider the role of governors in the short inspection and the implications for the school
Intended for: All governors
Date

Venue

Time

Code

Wednesday 14 June 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HOS01

Monday 29 January 2018

Leicester Racecourse, Oadby

2.00 pm - 4.00 pm

HOS02
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Pupil Premium

S A P St C E

Governors are accountable for the way their school spends the pupil premium funding. They should be playing
a full part in making decisions about pupil premium spending, as well as asking challenging questions about
how effective actions are in improving achievement. Ofsted evaluates carefully the governors’ role in deciding
how the school is using the pupil premium.
Course objectives:
• To understand the responsibilities of the governing board in relation to the pupil premium funding
• To understand how schools can ensure the best use of the pupil premium funding
• To consider ways to evaluate the impact of pupil premium spending
Intended for: All governors
Date

Venue

Time

Code

Tuesday 27 June 2017

Park Hill Golf Club, Seagrave

6.30 pm - 8.30 pm

HPP01

Thursday 1 February 2018

Brockington College, Enderby

6.30 pm - 8.30 pm

HPP02

Risk Management in Academies

S A P St C E

This course is a must for governors with responsibilities for oversight of risk management within their
academies. This course includes a short workshop session where delegates can work together to develop risk
registers through the sharing of ideas and experiences. Delegates are encouraged to bring along their own
organisation’s risk register to benchmark against others’.
Course objectives:
• To understand what risk management is and its importance to an organisation
• To explore the principles of what makes a good risk register, right through from identifying risks to
considering proactive action to mitigate those risks
• To understand further the governors’ ongoing role in monitoring risk (and the management of)
Intended for: Finance governors, audit committee governors, governors with responsibility for health & safety
Date

Venue

Time

Code

Monday 26 June 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HRM01

Thursday 30 November 2017

Brockington College, Enderby

6.30 pm - 8.30 pm

HRM02
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Safeguarding Children

S A P St C E

This course will give all governors an overview of their responsibilities and those of their school in relation to
safeguarding children. The training is regularly updated to include changes in governance legislation and new
initiatives.
Course objectives:
• To develop an awareness of safeguarding issues for schools
• To enable governors to understand their statutory responsibilities in relation to safeguarding
• To enable governors to monitor and evaluate their school’s safeguarding arrangements
Intended for: Governors with a responsibility for, or interest in, safeguarding
Date

Venue

Time

Code

Monday 12 June 2017

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HSG01

Wednesday 15 November 2017

Heartwood Conferencing, Coalville

6.30 pm - 8.30 pm

HSG02

Thursday 1 February 2018

Market Harborough Innovation Centre

10.00 am - 12.00
noon

HSG03

Safer Recruitment

S A P St C E

At least one person on every interview panel appointing school staff must have completed Safer Recruitment
training. This one day course will enable you to gain the skills you need to better protect children while
recruiting staff and volunteers to education roles. It is recommended that this training is refreshed every five
years.
Please note: Bookings for this course must be made through the Safeguarding and Improvement Unit
on 0116 305 6314 or email: safeguarding.education@leics.gov.uk. The charge for this course is £150 per
participant.
Intended for: Governors with a responsibility for recruitment
Date

Venue

Time

Code

Wednesday 26 April 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Tuesday 16 May 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Wednesday 14 June 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Thursday 7 September 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Tuesday 10 October 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Tuesday 14 November 2017

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Thursday 7 December 2017

Kings Centre, Wigston

9.30 am - 4.00 pm

-

Tuesday 16 January 2018

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Thursday 8 February 2018

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-

Tuesday 13 March 2018

Beaumanor Hall, Loughborough

9.30 am - 4.00 pm

-
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Special Educational Needs and Disability

S A P St C E

Governing boards have important statutory duties towards pupils with special educational needs/disabilities.
This course will provide governors with an understanding of SEND and the roles and responsibilities of the
governing board in ensuring the education provided at the school meets the needs of disabled pupils and those
with special educational needs.
Course objectives:
• To raise awareness of the legal duties of the governing board in relation to pupils with SEND
• To explore how the achievement of pupils with SEND is judged by Osfted
• To raise confidence in providing effective support and challenge in monitoring SEND provision
Intended for: All governors but will be of particular interest to governors with responsibility for SEND

Date

Venue

Time

Code

Tuesday 23 May 2017

Palmer-Tomkinson Centre, Birstall

6.30 pm - 8.30 pm

HUS01

Monday 20 November 2017

Salvation Army Conference Centre,
Wigston

10.00 am - 12.00
noon

HUS02

Wednesday 21 March 2018

Richmond Primary, Hinckley

6.30 pm - 8.30 pm

HUS03

Strategic Governance

S A P St C E

Governors have a responsibility for the strategic direction of the school. In real terms this means that they
should have a clear view about how they see the school developing over the next five years and which priorities
they are likely to have to face. It will have a direct impact on items of significant expenditure and help to plan
for these in the longer term.
Course objectives:
• To consider a ‘framework’ to help set the strategic direction of the school
• To explore how the strategic plan operates alongside the school development plan and the school’s action
plans
• To understand how the strategic plan can be monitored and evaluated over time
Intended for: All governors
Date

Venue

Time

Code

Thursday 18 May 2017

Palmer-Tomkinson Centre, Birstall

6.30 pm - 8.30 pm

HST01

Tuesday 5 December 2017

Leicester Racecourse, Oadby

6.30 pm - 8.30 pm

HST02

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Leadership
One of the key features of effective governing bodies is that they are driven by a core of key governors such as
the chair, chairs of committees and governors with lead roles. Specific support is available to governors taking
on these key leadership roles.

An Introduction to the Role of the Chair

S A P St C E

The chair of governors has a pivotal role to play in helping the governing board to work as a team to challenge,
support and contribute to the strategic leadership of the school. This session will provide new chairs of
governors with the opportunity to gain a deeper understanding of this vital role and will contribute to an
increased confidence in leading governance efficiently and effectively.
Course objectives:
• To explore the different aspects of being the chair, including the importance of developing effective
relationships with the headteacher and other governors
• To consider some of the practical demands of the role, such as chairing a meeting, setting the agenda and
working effectively with the clerk
• To understand how to take the lead on strategy and accountability
Intended for: New or less experienced chairs of governors. This session would also be extremely useful for
aspiring chairs.
Date

Venue

Time

Code

Wednesday 5 July 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HCH01

Tuesday 31 October 2017

Brockington College, Enderby

6.30 pm - 8.30 pm

HCH02

Chairs’ Leadership Development Programme

S A P St C E

Governor Development Service is pleased to be working in partnership with the National Governors’ Association
to provide training for chairs and aspiring chairs of governors on behalf of the National College for Teaching and
Leadership.
The Chairs of Governors’ Leadership Development Programme provides opportunities for chairs and aspiring
chairs to develop their leadership skills. With school improvement as a key theme across the programme, it has
been designed to help you focus on the essential elements of being an effective chair.
The current Ofsted framework places greater emphasis on effective governance. This leadership programme
provides a robust framework through which you can support and lead your governing body with confidence.
What is included in the programme?
The programme gives delegates the opportunity to develop their leadership skills through facilitated workshops,
online activities, personal reflection and school-based learning. The programme consists of three units:
Unit 1: The Role of the Chair
Unit 2: Effective governance
Unit 3: School improvement
Costs
The full cost of the programme is £399, however scholarships may be available. To register your interest in the
programme and receive notice of upcoming dates please email: leading.governance@nga.org.uk.
Intended for: Chairs of governors and aspiring chairs
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Leading Effective Meetings

New

S A P St C E

The quality of meetings can dramatically impact the effectiveness of the work of the board and committees. A
key component of an effective meeting is the skill of the chair working with both professionals and volunteers
with various levels of experience and aptitude.
Course objectives:
• To explore the essentials of leading a good meeting
• To examine what planning and preparation is needed for a good meeting
• To discuss the skills to stay on track and handle situations that could become difficult
Intended for: Individuals new to chairing meetings
Date
Thursday 16 November 2017

Venue

Time

Palmer-Tomkinson Centre, Birstall

Managing your School-Based Induction

Code

6.30 pm - 8.30 pm

New

HEM01

S A P St C E

A quality school-based induction can help you retain your new governors and empower them to become
effective early on. This session identifies the generic key elements that should be covered when inducting a
new governor into the board of any school or academy.
Couse objective:
• Identifying the key factors that contribute to an effective induction process
• Identifying the information / activities that should be included when inducting a new governor into your
school
• Providing a framework to enable the board to draw up an induction plan
Intended for: Governors with a responsibility for governor development
Date
Monday 5 February 2018

Venue

Time

Palmer-Tomkinson Centre, Birstall

Code

6.30 pm - 8.30 pm

Performance Management of the Headteacher

HSI01

S A P St C E

This course is a must for governors appointed to performance manage the headteacher. The course is also open
to all governors who want to gain a fuller understanding of the performance management process.
Course objectives:
• To understand how performance management of the headteacher relates to whole school progress and
development
• To clarify appraisal regulations and Ofsted’s expectations of governors
• To develop governors’ knowledge of the performance management planning cycle
Intended for: Performance management governors
Date

Venue

Time

Code

Monday 3 July 2017

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HPM01

Thursday 21 September 2017

Beaumanor Hall, Loughborough

10.00 am - 12.00
noon

HPM02

Monday 30 October 2017

Brockington College, Enderby

6.30 pm - 8.30 pm

HPM03
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Training & Development Governor Workshop

S A P St C E

The Training & Development Governor Workshop can make a significant contribution to ensuring governors
have the support and training to perform their role effectively. The exact nature of this role is not prescribed
and varies across governing boards. If you are new to the role, you may like to attend this workshop where we
will explore the role, identify the range of support available and give you the opportunity to reflect on good
practice.
Intended for: Governors with a responsibility for governor development
Date
Wednesday 1 November 2017

Venue
Brockington College, Enderby

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Time
6.30 pm - 8.30 pm

Code
HTW01

Group Governing Body Development
Sessions
If you subscribe to GDS as part of a training group you pool your entitlement to training to create a bespoke
training programme in your area. All of the sessions in the core programme are available to you in addition to
the sessions outlined below. Please contact Michelle Wright on 0116 305 6517 to discuss your requirements.

Engaging Parents
When parents are involved in their child’s learning and in the life of the school children do better. Engaging
parents can be a time-consuming and challenging task, requiring a persistent and creative approach. This
course will help build the case for parental engagement, consider strategies and case studies.

Equality & Diversity
Schools have a number of responsibilities and duties under legislation relating to equality and diversity. This
course will help governors to understand their responsibilities in this area.

Governance Now

New

This session will provide a round-up of the current context for governance and provide an opportunity to
discuss and debate national policy.

Handling School Complaints
This course will provide governors with a clear understanding of the steps involved in handling and resolving
complaints and explores how certain actions can cause a complaint to escalate. It explains the procedures
for appeals if a complainant is not satisfied with the response of the governing body. Governors will consider
processes and procedures which are supportive of early resolution with the aim of reducing the number of
complaints.

Higher Attaining Pupils
Governors have a key strategic role to play in ensuring provision is made for higher attaining pupils in their
school. Strategies for improvement for higher attaining learners also have a wider impact in enabling ALL
pupils to gain maximum benefit. This session will look at what governors can do to support able pupils in their
schools.

Monitoring Teaching and Learning
This session will look at the respective roles of senior leaders and governors in monitoring the quality of
teaching and learning and more importantly, what governors can and cannot do.

Multi Academy Trust Governance

New

This course will explain academy structures and also look at the roles and responsibilities of members, trustees
and local members of academies and multi-academy trusts.

Promoting British Values through SMSC Development
Through ensuring pupils’ SMSC development, schools can also demonstrate they are actively promoting
fundamental British values. The session explores how British values fit within this context and will support
governors in monitoring and evidencing SMSC and British Values in their school.
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Individual Governing Body Development
Sessions
Training for individual governing bodies, involving all governors, has a significant impact on the effectiveness of
the governing body as a whole. As well as the sessions listed in the core programme, the following sessions are
most effective when delivered to a single governing body. Any of these sessions can be adapted to suit your
governing body’s specific needs. Please contact Michelle Wright on 0116 305 6517 to discuss your requirements.

Improving Schools
Governors have a strategic role to play in ensuring that the school is continually improving. This session is
focused on developing governors’ understanding of school improvement and how it relates to the role of
governors.

Governing Body Self-Review
A facilitated session with an experienced governor trainer which will give governing bodies an opportunity to
assess their strengths and weaknesses, resulting in an action plan for their own development. This course offers
you a valuable opportunity to take a step back from busy meetings and evaluate the effectiveness of your
governing body. To be effective this session needs the participation of the majority of your governing body.

Planning for Succession in the Governing Body
Succession planning is an essential part of the successful management of many organisations and governing
bodies are no exception. Finding, developing and keeping great governors is an important issue for all
governing bodies. Succession planning does not just happen - it requires a systematic approach, from getting
your recruitment right to developing future leaders. This session is a great opportunity to explore what your
governing body needs to do to address this issue.

Using Data for Improvement

New

Governors need to understand the range of school data available so they can challenge and hold school leaders
to account. This session will help demystify national and school data and highlight how this can be used to
focus school improvement.
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Clerks’ Core Training Programme
Clerks’ Development Programme
Governor Development Service is pleased to be working in partnership with the National Governors’ Association
to provide training for clerks on behalf of the National College for Teaching and Leadership.
The Clerks’ Development Programme is aimed at new and experienced clerks in maintained schools and
academies who want to improve their clerking effectiveness and practice.
For more detailed information about the programme and units covered, please visit:
www.leadinggovernance.org.
Costs
The full cost of the National Clerks’ Development Programme is £399. To register your interest in the
programme and receive notice of the forthcoming dates, please email: leading.governance@nga.org.uk.
Intended for: Clerks

Induction Training for Clerks
This course is recommended for those who are new to practising as clerks to governing boards.
Course objectives:
• To give clerks a broad understanding of the role and responsibilities of the governing board
• To enable clerks to carry out their role as minute taker, administrator and record keeper
• To look at the wider expectations of the clerk, in particular the role as advisor to the board on procedures and
legislation and working as part of a team
Intended for: Clerks with little or no experience of the role.
Date
Monday 11 September 2017

Venue

Time

Beaumanor Hall, Loughborough

10.00 am - 4.00 pm

Code
HCT01

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Clerks’ Workshops
The theme for the workshops will be set at the termly clerks’ briefings and will focus on current challenges and
developments.

Summer Term 2017
Date
Monday 15 May 2017

Venue
Beaumanor Hall, Loughborough

Time
10.00am - 12.00
noon

Code
HCW01

Autumn Term 2017
Date
Monday 2 October 2017

Venue
Beaumanor Hall, Loughborough

Time
10.00am - 12.00
noon

Code
HCW02

Spring Term 2018
Date
Wednesday 28 February 2018

Venue
Beaumanor Hall, Loughborough

For the latest information and training visit

www.leicestershiretradedservices.org.uk
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Time
6.00 pm - 8.00 pm

Code
HCW03

Briefings and Meetings
The range of briefings and meetings will keep you informed of current developments and issues in education
affecting schools and academies. They are aimed at specific roles on the governing body.

Clerks’ Briefing
These termly briefing sessions provide an opportunity for clerks to keep up to date with new developments,
share concerns and good practice.

Summer Term 2017
Date

Venue

Time

Code

Wednesday 26 April 2017

Park Hill Golf Club, Seagrave

10.00 am - 11.30 am HCB01

Wednesday 26 April 2017

NSPCC National Training Centre,
Beaumont Leys

6.00 pm - 7.30 pm

HCB02

Autumn Term 2017
Date

Venue

Time

Code

Tuesday 5 September 2017

Park Hill Golf Club, Seagrave

10.00 am - 11.30 am HCB03

Tuesday 5 September 2017

Richmond Primary, Hinckley

6.00 pm - 7.30 pm

HCB04

Spring Term 2018
Date

Venue

Time

Code

Wednesday 10 January 2018

Beaumanor Hall, Loughborough

10.00 am - 11.30 am HCB05

Wednesday 10 January 2018

National Space Centre, Leicester

6.00 pm - 7.30 pm

HCB06
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Chairs’ Meeting
Chairs’ Meetings help raise awareness of developments in education and governance. They are an essential
source of support and provide a valuable networking opportunity.

Summer Term 2017
Date

Venue

Time

Code

Wednesday 3 May 2017

Park Hill Golf Club, Seagrave

10.00 am - 12.00
noon

HCM01

Wednesday 3 May 2017

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.30 pm

HCM02

Thursday 4 May 2017

Leicester Racecourse, Oadby

6.30 pm - 8.30 pm

HCM03

Autumn Term 2017
Date

Venue

Time

Code

Tuesday 12 September 2017

Market Harborough Innovation Centre

10.00 am - 12.00
noon

Tuesday 12 September 2017

Castle Rock High School, Coalville

6.30 pm - 8.30 pm HCM05

Wednesday 13 September 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm HCM06

HCM04

Spring Term 2018
Date

Venue

Time

Code

Tuesday 16 January 2018

Leicester Racecourse, Oadby

10.00 am - 12.00
noon

HCM07

Tuesday 16 January 2018

Jurys Inn, Hinckley

6.30 pm - 8.30 pm

HCM08

Wednesday 17 January 2018

Beaumanor Hall, Loughborough

6.30 pm - 8.30 pm

HCM09
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SEN Governor Briefing
These twice yearly briefing sessions will update SEN governors on current issues and also provide an opportunity
for discussion.

Summer Term 2017
Date

Venue

Time

Code

Tuesday 9 May 2017

Forest Lodge Education Centre, New
Parks

10.00 am - 11.30 am HSN01

Tuesday 9 May 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.00 pm

HSN02

Autumn Term 2017
Date

Venue

Time

Code

Wednesday 20 September 2017

Leicester Racecourse, Oadby

10.00 am - 11.30 am HSN03

Wednesday 20 September 2017

Beaumanor Hall, Loughborough

6.30 pm - 8.00 pm

HSN04

Training & Development Forum
Training and Development Governors are invited to attend a termly forum where we will share developments
in training. These forums also provide a useful opportunity to share good practice with governors from other
schools.

Summer Term 2017
Date

Venue

Time

Code

Thursday 11 May 2017

Leicester Racecourse, Oadby

10.00 am - 11.30 am HTD01

Thursday 11 May 2017

Park Hill Golf Club, Seagrave

6.30 pm - 8.00 pm

HTD02

Autumn Term 2017
Date

Venue

Time

Code

Monday 18 September 2017

National Space Centre, Leicester

10.00 am - 11.30 am HTD03

Monday 18 September 2017

NSPCC National Training Centre,
Beaumont Leys

6.30 pm - 8.00 pm

HTD04

Spring Term 2018
Date

Venue

Time

Code

Monday 22 January 2018

Beaumanor Hall, Loughborough

10.00 am - 11.30 am HTD05

Monday 22 January 2018

Leicester Racecourse, Oadby

6.30 pm - 8.00 pm

HTD06
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Applying for a course
How to book
Booking a course can be done in one of three ways. Decide which course you would like to apply for and then
either:
Complete an online booking using the link at www.leicestershiretradedservices.org.uk/training
Email governors@leics.gov.uk including your name, school, course title and code
Telephone 0116 305 6519

Booking confirmation
On receipt of your booking we will email you a booking confirmation. This is followed up with a reminder
approximately two weeks before the course.

Cancellation
Cancellation of a booking can be made either in writing or by email giving at least five days’ notice. Telephone
cancellations are accepted but should be followed up in writing or by email.
A cancellation charge of £30 will be charged where five days’ notice has not been given. Non-attendance is also
charged at £30.
In the rare event of a course being cancelled, we will contact you. The minimum number required to run a
course is eight participants.

Access to courses
If you require support of any kind to enable you to participate fully in our training courses, for example,
wheelchair access or large print documentation, please let us know when you book your place and we will
make suitable arrangements for you.

Governors’ expenses for training
Governing bodies should have a policy to cover governor expenses. You may be able to claim for childcare,
other carer expenses and travel. Please refer to your governing body for details of your policy.
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Course Venues

Here are the full addresses for all venues. If you require a map to your chosen venue please indicate
this at the point of booking.
Beaumont Leys
NSPCC National Training Centre, 3 Gilmour Close,
Beaumont Leys, LE4 1EZ

Leicester
Forest Lodge Education Centre, Charnor Road, LE3
6LH

Birstall
Palmer-Tomkinson Centre, The Cedars Academy,
Wanlip Lane, Birstall, LE4 4GH

National Space Centre, Exploration Drive, LE4 5NS

Coalville
Heartwood Conferencing, Rothley House, Coalville
Business Centre, Coalville, LE67 3NR
Castle Rock High School, Meadow Lane, Coalville,
LE67 4BR
Enderby
Brockington College, Blaby Road, Enderby, LE19 4AQ
Groby
Groby Community College, Ratby Road,
Groby, LE6 OGE
Hinckley
GreenTowers (Hinckley Club 4 Young People),
Richmond Road, Hinckley, LE10 0DZ
Richmond Primary School, Towers Drive, Hinckley,
LE10 0ZD
Jurys Inn Hinckley Island, Watling Street, LE10 3JA

Premier Inn, Braunstone Lane East, LE3 2FW
Loughborough
Beaumanor Hall, Woodhouse, Loughborough, LE12
8TX
Market Harborough
Harborough Innovation Centre, Airfield Business Park,
Leicester Road, Market Harborough, LE16 7WB
Melton Mowbray
Pera Business Park, Nottingham Road,
Melton Mowbray, LE13 0PB
Oadby
Leicester Racecourse, Oadby, Leicester, LE2 4AL
Rutland
Barnsdale Hall Hotel, Stamford Road, Oakham, LE15
8AB
Seagrave
Park Hill Golf Club, Park Hill, Seagrave, LE12 7NG
South Wigston
The Salvation Army Leicester South, Ladysmith Road,
off Saffron Road, South Wigston, LE18 4UZ

Team Details
If you have any queries relating to courses, bookings or arranging whole governing body training sessions,
please contact:
Email

Telephone

helen.stockill@leics.gov.uk

0116 305 6503

Caroline Woodhouse Senior Governance Support Officer

caroline.woodhouse@leics.gov.uk

0116 305 0364

Helen Wardle

Governance Support Officer

helen.wardle@leics.gov.uk

0116 305 6430

Michelle Wright

Governance Support Officer

michelle.wright@leics.gov.uk

0116 305 6517

Shehal Persaud

Governance Support Officer

shehal.persaud@leics.gov.uk

0116 305 6519

Helen Stockill

GDS Team Manager

Address: Governor Development Service, County Hall, Glenfield, Leicester, LE3 8RF
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Leicestershire Traded Services offer a range of services to schools and
academies, tailored specifically to meet your needs including:
• Business advisory services
• Property, facilities management and Print
• Educational activities, conferencing and leisure
• Catering
They have over 30 years of experience in the education sector and are on
hand to discuss and plan your requirements as well as offering advice, support
and training.
Their services are delivered by experts who care passionately about what
they do, and achieve job satisfaction by securing the best possible outcomes
through a full understanding of your school and academy.

If you would like further information on the services available visit:

www.leicestershiretradedservices.org.uk

Call 0116 232 3232
Email: tradedservices@leics.gov.uk
LeicsTraded

leicestershire-traded-services

Leicestershire
Traded Services

General enquiries
Phone: 0116 305 6503
Email: governors@leics.gov.uk
Web: leicestershiretradedservices.org.uk
Twitter:@LeicsSchools

Part of

