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LEICESTERSHIRE COUNTY COUNCIL 

 
EQUALITIES BOARD 

 
Minutes of the meeting held on Monday 19th November 2018, 

Goscote Room, County Hall at 10:00am 
 

 

Item Discussion Action 

by 

Item 

1 

Welcome – present and apologies 

See above. 

Mark Foote introduced himself as the new HR/OD Business 

Partner with lead responsibility for Equality and Diversity. 

 

Gordon McFarlane Assistant Director, Corporate Services, Corporate Resources (Chair) 

Anthony Stone Chair of Disabled Workers’ Group 

Alex Scott Head of Service, Business Management, Environment and Transport 

Lucy Booth Communications Officer, Corporate Resources 

Mo Seedat Head of Democratic Services, Chief Exec’s 

Mark Foote HR/OD Business Partner, Corporate Resources 

Zafar Saleem Head of Communities, Policy & Resilience, Chief Exec’s 

Donna Worship  Policy Manager, Chief Exec’s 

Fiona Walker Deputy Chair of LGBT+ Staff Network 

Rabinder Lail Chair of BWG 

Sana Mahomed Equalities Officer, Unison 

Richard Wilding Service Delivery Business Partner, Strategic and Business Intelligence 

Mandy Baughurst Learning & Development Advisor 

Apologies  

Ian Vears, Kate Revell, Jane Moore, Lindsey Kirby, Mike McHugh, Liz Biswas, Andrew 
Jeffreys 
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Item 

2a 

Minutes of Equalities Board held on Monday 21st May 2018 
 
i. Accuracy 
 
There were no points of inaccuracy to record. 
 

 

Item 

2b 

ii. Matters arising 

Gender Pay Gap Report 

RW has submitted a FAIT team information request in May for the 

evaluation of Spring Board/Forward and staff progression but was 

advised there may be some delay as it is a complex request. 

GMcF recommended investigating the opportunity for a qualitative 

assessment in the meantime and asked for it to be added to the  

Forward plan of agenda items. 

Action 

 Consider opportunities for qualitative assessment of 

SpringBoard/Forward training 

 Add Spring Board/Forward evaluation to forward plan of 

agenda items 

Equality, Diversity and Human Rights Training Plans 

Communications on Mandatory training are planned for Managers 

Digest and have been included on the intranet 

 

 

 

 

 

 

 

 

MB/RW 

AJ 

 

 

Item 

3 

Equality and Diversity Performance Update Q3 2018 - 19 

The covering report includes the current issues presenting from the 

performance data. 

In response to the continuing downward trend in the % of BME 

employees at grade 13 and above the BWG are looking into the 

progression of BME applicants at each stage of the recruitment 

process (particularly what impact the anonymised recruitment 

process has had).   

The Recruitment and Retention (R&R) steering group are also 

looking at the recruitment process and exit survey results.  This 

group would also be interested in results of the BWG’s work. 
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Exit survey results are available in very low numbers as not many 

people complete them.  RW is working with the R&R group to 

ensure there is more promotion to leavers for completion, including 

those moving within the Council 

The Communications Team and L&D updates are continuing to 

promote mandatory training completions.  It is possible to get the 

names of people who haven’t completed the training from Tableau 

and make direct approaches. 

L & D have developed a new approach to training difficult to reach 

staff.  This will involve a one day course which will mean all 

mandatory training is completed. 

Further promotion of self-declaration to improve rates, particularly 

on sexual orientation will be picked up through Fit for the Future 

programme. 

Action  

 Add a report on the work described above to the Forward 

Plan for next agenda. 

 Share outcomes of the above work to the Recruitment and 

Retention Steering Group 

 Assess the representation of the ILM cohorts for protected 

characteristics 

 

 

 

 

 

 

 

 

 

 

 

AJ 

 

RL/RW 

 

MB/RW 

Item 

4 

Valuing Differences Survey 

The group received a summary of the findings from the Valuing 

Differences Survey. 

SM asked whether the Valuing Difference Conference findings and 

recommendations have been considered in the report.  DW 

confirmed that they have. 

ZS suggested that there may be a training need to increase 

awareness of discrimination/bullying and harassment policies given 

the current reporting levels. 

ZS said that service departments many be struggling to fund 

Occupational Health and Reasonable Adjustment 

recommendations as service budgets are being squeezed 

MB suggested the use of the Communities of Practice model to 
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discuss and encourage peer learning between managers who 

support staff with disabilities. 

MF supported the call for action on discrimination/bullying and 

harassment but felt there was a need for caution where this 

involved individual cases 

MS suggested that DEGs could nominate a number of managers 

that represent the Department for training and guidance.  These 

could then act as champions and  share their learning with others. 

FW suggested that the Diversity Advocates were a useful resource 

to support wider communications to mainstream messages around 

diversity. 

The Board agreed the recommendations of the report 

Action  

 ZS volunteered to Chair the Task and Finish Group (post 

meeting) 

 Volunteers requested to support the work of the group 

 

 

 

 

 

 

 

 

 

 

 

ZS 

All 

Item 

5 

Corporate Equality Action Plan 2018-19 (mid-year update) 

GMcF appreciated the progress on the action plan but felt there 

was a need for more stretch and ambition. 

AS felt it was essential to agree priorities and do them well across 

all the Departments of the organisation to make the best use of the 

resources available. 

Action 

 Equalities Team to meet all DEGs to discuss 19/20 action 

plan priorities before the next Board 

 Further Workshops/Task and Finish Group to be 

established to draft recommendations to CMT on approach 

to the new Equality Strategy in early 2019/20 

 

 

 

 

 

 

DW/AJ 

 

All 

Item 

6  

EHRIA Reporting 

The report showed inconsistent practice in forward planning, 

completion and publication of EHRIAs across the Council 

Action 
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 EHRIA process and review to be included in meetings with 

DEGs  

DW/AJ 

Item 

7 

Policy Officer (Equalities) update 

Interpretation and Translation service 

The current contract expires on 31 August 2019. CSU have 

been consulted on procurement process. 

Action 

 Departments requested to provide details of any feedback or 

issues with the current service to DW/AJ 

Inter Faith Forum 

Inter Faith Forum meeting planned for 13th December 2018.  

Details are available here 

https://www.leicestershirecommunities.org.uk/csi/leicestershire-

inter-faith-forum11.html 

Better Care Together Equality and Diversity 

Work is continuing to support the LLR wide initiative to provide 

equality and diversity development opportunities for health and 

social care senior managers and staff including Reverse 

Mentoring, Masterclassess, mentoring and Lived experience panel 

discussions 

Stonewall Diversity Champions membership 

The council is planning to pursue a free to enter approach to 

Stonewall Workplace Equality Index in the future. 

HS2 consultation 

E&T are leading on the Council’s response to a consultation on the 

HS2 Phase 2b Working Draft Equality Impact Assessment (and 

working draft Environmental Statement). 

An event is being hosted throughout the day on Monday 26th 

November in Goscote Committee Room with lunch at 12 noon if 

anyone would like to drop-in to find out more about the impact of 

HS2 on Leicestershire and the implications for local 

services/facilities, please contact Donna Worship for details. 

The consultation document is available here.  

 

 

 

 

 

All 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.leicestershirecommunities.org.uk/csi/leicestershire-inter-faith-forum11.html
https://www.leicestershirecommunities.org.uk/csi/leicestershire-inter-faith-forum11.html
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https://www.gov.uk/government/consultations/hs2-phase-2b-

working-draft-equality-impact-assessment-report 

Any comments on the EIA can be sent to Donna Worship for 

submission to the consultants coordinating the Council’s response. 

 

 

All 

Item 

11 

Update from workers’ groups 

Black Workers’ Group 

A joint training event between all the workers’ groups has been 

planned to deliver confidence and presentation skills on 3rd 

December.  More information available here 

https://leics.sharepoint.com/sites/intranet/News/Pages/Authentic-

public-speaking.aspx 

A joint conference between all workers’ groups is planned for 

January.  More details to follow. 

LGBT Staff Network 

The series of events to celebrate the Network’s 10 year 

anniversary continues to be very well received with good 

attendance and engagement at the most recent session delivered 

by Stonewall’s Morgan Page on supporting trans young people 

(slides attached). 

DWG 

Next DWG solo event planned for May 2019. 

 

 

 

 

 

 

 

 

 

 

 

Item 
12 

Any other business 

There was no other business raised. 

 

 Date and time of next meeting: to be confirmed by Outlook   

 Minutes to: Equalities Board, John Sinnott, Cllr. Louise 

Richardson 
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