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LEICESTERSHIRE COUNTY COUNCIL 

 
EQUALITIES BOARD 

 
Minutes of the meeting held on Monday 18th March 2019, 

Goscote Room, County Hall at 10:00am 
 

 

Item Discussion Action 

by 

Item 

1 

Welcome – present and apologies 

See above. 

It was noted that Unison representation may need to be reviewed 

 

 

Equalities Board members / representatives 

Gordon McFarlane Assistant Director, Corporate Services, Corporate Resources (Chair) 

Jane Moore Director, Children & Family Services DBSAC 

Ian Vears Assistant Director, Environment and Transport 

Kate Revell Commissioning Business Manager, Adults & Communities 

Lee Adams Business Manager Operations, Children & Family Services 

Mo Seedat Head of Democratic Services, Chief Exec’s 

Zafar Saleem Head of Communities, Policy & Resilience, Chief Exec’s 

Fiona Walker Deputy Chair of LGBT+ Staff Network 
[Also supporting as Senior Comms Officer, Corporate Resources] 

Rabinder Lail Chair of BWG 

Presenting officers 

Insp W Knopp Leicestershire Police 

Anita Chavda Community Safety Officer, Adults & Communities 

Supporting officers 

Mark Foote HR/OD Business Partner, Corporate Resources 

Richard Wilding Service Delivery Business Partner, Strategic & Business Intelligence 

Mandy Baughurst Learning & Development Advisor, Corporate Resources 

Andrew Jeffreys Policy Officer (Equalities), Chief Exec’s 

Michael Rose Policy Officer, Chief Exec’s 

Apologies  

Mike McHugh, Donna Worship 
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due to Sana Mahomed taking up a new role at Croft Depot. 

Action 

 Identify continuation of or provision of new representative 

 

 

AJ 

Item 

2a 

Minutes of Equalities Board held on Monday 19th November 
2018 
 
i. Accuracy 
 
There were no points of inaccuracy to record. 
 

 

Item 

2b 

ii. Matters arising 

Gender Pay Gap Report 

Spring Board / Forward evaluation and LCC’s Gender Pay Gap 

Report for 2019 are on the agenda for Board meeting (17th June). 

Equality and Diversity Performance Update Q3 2018-19 

BME recruitment is on the agenda for this meeting – see Item 4. 

 

Item 

3 

Counter Terrorism Local Profiling (CTLP) 

Leicestershire Police presented an overview of counter-terrorism 

priorities and activity across Leicester and Leicestershire showing 

how this work related both to the Prevent agenda in LLR and 

broader community cohesion objectives. 

GMcF noted that it was important to understand the local scale and 

context of Prevent in relation to cohesion, areas of risk and co-

ordination of appropriate responses.  The presentation reinforced 

the need for a continuing awareness of potential and actual issues 

at a range of levels within and across agencies / partners. 

JM commented on the work being done in schools and particularly 

the ‘No Outsiders’ campaign being introduced to Leicestershire 

schools.  It was observed that there is currently a negative reaction 

to this campaign in some other parts of the UK in relation to LBGT+ 

education. 

Action 

 To review the ability of the corporate Prevent Group to feed 

in information and evidence to the CTLP 2019 

 

 

 

 

 

 

 

 

 

 

 

 

All 
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Item 

4 

External Recruitment and Ethnicity 

RW presented an analysis of external recruitment data in relation 

to the success rates of BME applicants at each stage of the 

recruitment process.  A previous analysis in 2016 had shown a 

drop-off in the representation of BME candidates at shortlisting and 

appointment stages which has been slightly reversed by the 

introduction of anonymised shortlisting from September 2016.  

However, data from both the old and current systems indicates that 

BME representation between application and appointment 

continues to drop off. 

The data has been shared with the Black Workers’ Group and 

suggestions received about improving information provided to 

candidates on the application and interview stages, appropriate 

learning and development opportunities around reverse mentoring 

and unconscious bias and ensuring that representative panels 

operated consistently. 

In discussion, it was noted that the trial use in Environment & 

Transport of CV-based applications instead of standard LCC 

proformas has worked well but that a challenge remained in 

ensuring that panels were truly representative particularly for 

higher level posts.  Modernising the selection process and how 

LCC engages with candidates at all stages was being looked at by 

a Recruitment & Retention Group.  The Board agreed that further 

action should be linked to the work and recommendations of this 

group. 

Action  

 Identify and act as a focal point between Recruitment & 

Retention Group and the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MF 

Item 

5 

Representative recruitment in Environment & Transport 

department 

IV introduced a report proposing a 12-month pilot within the 

Department of representative panels including staff from any 

protected characteristic.  The Department had struggled with 

fulfilling representative panels and felt that widening representation 

beyond BME staff and by involving lower level staff in recruitment 

for higher roles would benefit both applicants and panel members.  

The panel chair would remain at an appropriate grade for the post 

 

 

 

 

 

 



4 

 

being recruited for. 

The Board agreed the recommendation for a pilot scheme and to 

report back in March 2020. 

 

IV 

Item 

6  

Draft Corporate Equality Action Plan 2019-20 

AJ presented the draft Equality Action Plan for 2019-20 which is 

the last such plan to be implemented under the Equality Strategy 

2016-20.  Key actions completed during the report period included 

the introduction of a Trans Equality Policy and which had helped to 

drive up the Council’s Stonewall WEI ranking from 79th in 2018 to 

62nd in 2019, setting up a Disability Working Party to take forward 

issues identified during the ‘Valuing Differences’ disability 

engagement work and supporting the Leicestershire Equalities 

Challenge Group to critically assess and comment on a range of 

major service reviews.  The Equalities Board had also reviewed the 

Council’s equalities structure against the statutory and desired 

outcomes, departmental and corporate capability to meet these 

outcomes and how relevant supporting processes could be 

strengthened. 

The new plan has been informed by consultation with 

Departmental Equalities Groups and provides for continuation of 

work around disabled staff satisfaction and improving the EHRIA 

toolkit alongside new work on evaluation of Equalities and Diversity 

training, improving BME representation, upskilling the Diversity 

Advocates network and developing an evidence base on which to 

draft the Council’s next Equality Strategy from 2020 onwards.  The 

Board agreed the Equality Action Plan 2019-20.   

Action 

 Review of Action Plan structure and content to be reviewed 

at next Board meeting 

The completed Equality Action Plan 2018-19 will be brought to the 

Board’s next meeting as part of the delegated authority approval 

process for the 2019-20 Plan. 

Action 

 Equality Board members to advise Policy Officer (Equalities) 

on status of assigned actions in the 2018-19 Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AJ 

 

 

 

All 
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Item 

7 

LLR Strategy Statement for Tackling Hate 2018-21 

AC presented the amended LLR Strategy Statement and the 

overarching 3-year Hate Plan.  These have been agreed by the 

Leicestershire Safer Communities Strategy Board as the co-

ordinating agency for District Community Safety Partnerships, the 

Police, Police Commissioner, CCGs, Probation Trust and the 

Combined Fire Authority. The amended strategy reflects the 

objective of creating a tolerant society in which differences are 

accepted and valued and is supported by separate Action Plans on 

Hate Crime Communications and tackling issues and causes 

around under-reporting. 

The immediate focus is on the risk of increased hate incidents 

around or after Brexit on 29th March and related political activity.  

The Police have a response plan for incidents caused by 

attributable to any increased tensions.  The issue of welfare of 

BME staff working in communities was raised in discussion with a 

need to ensure that they can access additional support if exposed 

to risk – Children & Family Services department has already been 

preparing for such scenarios. 

Action 

 To be raised at corporate level to ensure consistent 

approach across all departments 

Other concerns are on increased hate language in schools and for 

adult learners.  Actions are incorporated in the overarching plan to 

develop and promote messages on strategies that staff and the 

public can use to support victims of hate incidents and increase 

awareness of reporting mechanisms to respond to these issues 

and will be prioritised as necessary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GMcF 

Item 

8 

Equality and Diversity Performance Update Q3 2018-19 

RW’s presentation noted that all main workforce representation 

trends had improved since the last quarter including BME 

representation at grade 13 although this indicator was still 

significantly below target.  Work is being done to address this – see 

Item 4 above – and will be continued as a new action in the 

Equality Action Plan 2019-20. 

The BI team is looking to improve response rates of leavers’ 

surveys by providing an automated link to the questionnaire by 
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email.  There has also been a good response rate to new starters 

survey including from BME and disabled staff.  More work is 

needed at departmental level to understand representation data 

and take actions. 

Action 

 DEGs to consider data and develop local action plans aimed 

at meeting targets 

 

 

 

 

DEGs 

and 

Chairs 

Item 

9 

Policy Officer (Equalities) update 

Interpretation and Translation service 

Following engagement with DEGs and services to identify specific 

operational requirements, these are being incorporated into a 

Request for Quote stage of the procurement process. 

Inter Faith Forum 

The Inter Faith Forum on 13th December 2018 was attended by 17 

members and incorporated workshops to obtain views on the 

Forum’s objectives, structure and operating model.  A further 

meeting on 10th April will explore the interest and viability of 

developing more collaborative faith relations to align with practical 

activity on the ground and common challenges experienced by 

faith / belief communities. 

Better Care Together Equality and Diversity 

5 LCC staff drawn from Adults & Communities and Children & 

Family Services department have applied to be mentors under the 

Reverse Mentoring workstream of this programme but have not 

been matched with mentees.  To address this, it has been 

arranged for Professor Stacy Johnson (University of Nottingham) 

who leads this workstream to speak to the joint DMT to explain the 

purpose of the programme and the benefits to all participating staff 

and organisations. 

Action 

 Feedback on progress of the Reverse Mentoring scheme to 

be presented to a future Equalities Board meeting 

Stonewall Diversity Champions membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AJ / RL 
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As a result of the Council’s improved performance in the WEI 2019, 

it had been agreed to continue participating as a Diversity 

Champion and to optimise the associated benefits in terms of the 

Account Manager relationship, review of policies, access to 

networking events and best practice. 

Leicester Shire Equalities Forum 

Meeting scheduled for 14th March cancelled. 

Item 

10 

Update from workers’ groups 

Joint Workers’ Group event 

This had been held on 25th February and was opened by Mrs 

Richardson.  It was well-attended albeit mostly by staff known to be 

engaged in equalities issues.  The WGs feel that the event has 

value but there is a need to attract and engage with the wider staff 

and manager communities particularly at senior level. 

LGBT Staff Network 

Further events to celebrate the Network’s 10 year anniversary are 

being planned and will be promoted through appropriate channels.  

The group will have a stall at Leicester Pride on 31st August. 

 

Item 
11 

Any other business 

There was no other business raised. 

 

 Date and time of next meeting: Monday, 17th June 2019 at 

10:30am in Gartree Room  

 

 Minutes to: Equalities Board, John Sinnott, Cllr. Louise 

Richardson 

 

 


