
Leicestershire County Council 

Focussed Review of Short Breaks Offer.    

Project Terms of Reference.  22 November 2021 

 

Introduction:   

The purpose of this review is two-fold: 

1. to make sure that the Leicestershire short breaks offer is well-articulated and 

accessible on our local offer, setting out the range of support that is available, 

eligibility criteria and assessment process.  

2. to review decision-making processes to make sure that they are transparent, fair and 

with a clear process for appeal/complaint.    

Background: Feedback from parents and carers (Local Area SEND Inspection Feb 2020) 

identified that:  

“Some parents find it difficult to access short breaks, social activities for their children 

and respite provision within the area. There is limited short-break resource for 

children under five years of age. For those who are older, there is limited short-break 

availability in the summer holidays.  

The short-break offer does not sufficiently provide for the diverse needs and 

disabilities of children and young people and their families across the area.” 

The term ‘short breaks’ is used to include all commissioned and directly provided support to 

families of children with a disability, including respite care, domiciliary care, summer short 

breaks, and overnight short breaks.   It does not include play and leisure and other 

community-based support that is available to all families. 

The review will include a summary of the range of current short breaks available, overall 

expenditure and demand, with a view to informing a future phase of work on sufficiency.   

Project Group:  The following is subject to confirmation by responsible managers: 

Gareth Dakin, Caroline Davies, Nicki Cain, Amisha Chauhan, Elizabeth Watkins, Stuart 

Turner, Ellie Lowe, Caroline Dickens, Kim Cotton, Sarah Wilson, Helen Middleton, Amrita 

Kumar, SEN Hub rep tbc. 

Purpose of Review:  To review Leicestershire’s short breaks offer to ensure that it: 

1) Is accessible on the Local Offer, clear and easy to understand. 

2) Has clear eligibility criteria, is equitable in that is supports those families with the 

greatest needs and that decision making processes are fair and transparent. 

3) Informs the commissioning process and efficient use of resources, so as to offer a full 

range of appropriate activity to meet needs across Leicestershire.  



Outline Timescales:   

1. By 31 December 2021:  Agree scope of review, detailed timescales for activity and 
project group membership and key roles. 

2. By 31 March 2022: Complete of review short-break decision-making processes to 
make sure that they are transparent, fair and with a clear process for 
appeal/complaint.    

3. By 30 Sep 2022:  Complete co-design work on the Leicestershire short breaks offer, 
so that it is well-articulated and accessible on Local Offer, setting out the range of 
support that is available, eligibility criteria and assessment process.  
Recommendations to DMT regarding future commissioning priorities. 

4. By September 2022:  Refreshed Local Offer goes live, with accessible function to 
determine initial eligibility for lower level support.    

Resources:  Staff time as required.  Need to identify potential costs of changes to the 
functionality of the local offer. 

Outcome:  The outcome of the focussed review will be that the Leicestershire Short Breaks 

offer is accessible and easy to access (including for those who do not have access to the 

internet or for whom English is not their first language).   Families will be able to quickly 

determine eligibility to the lower level of support.   Assessment and decision-making 

processes will be clear, as will the process for raising concerns about the outcome or making 

a complaint. 

The review will not make specific decisions about the current range of short breaks available 

but may make recommendations for further work on areas of sufficiency based upon 

feedback received from service users during the process.   

 

TC 22 Nov 2021. 
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